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            Arlington County Community Services Board  
                              Executive Committee Meeting 

 

                             January 4, 2021 
     5:30 p.m. – 7:30 pm 
Virtual via Microsoft Teams 
 

 
 

Present: Dave FitzGerald, Jenette O’Keefe, Dori Mitchell, Paul Kalchbrenner, Carol Skelly. Wendy 
Carria, Steve Gallagher, Asha Patton-Smith 
 
Guest: Cherie Takemoto  
 
Staff Present: Ollie Russell, Kelly Mauller, Deborah Warren 

 
Welcome and Moment of Silence 

Chair O’Keefe welcomed the members to the meeting and requested a moment of silence for those 
who have experienced a loss due to Covid. 

 
Review & Approval of the December 7th, 2020 Executive Committee Minutes  

Chair O’Keefe called for a motion to approve the December 7, 2020 ACCSB Executive Committee 
meeting minutes.  Mr. Gallagher motioned to approve the minutes, Ms. Carria seconded the motion, 
and the minutes were approved with no amendments. 

 
Chair Report - CSB Budget Priorities and Outlook  

• Chair O’Keefe reported about the recent meeting with CSB County Board Liaison, Libby Garvey 
on December 29th.  Ms. Warren also attended the meeting.  Chair O’Keefe presented the CSB’s 
work, challenges, and overcoming the challenges, over the past year to Ms. Garvey.  She noted 
that the CSB will continue to create a packet of information about the CSB for Ms. Garvey.  Ms. 
Garvey would like to share the packet with the other County Board members.          

 
Ms. Warren stated that the meeting was very positive and productive.  She added that there was 
discussion about the DHS above budget requests.  Ms. Warren stated that Ms. Garvey suggested 
that the CSB present their budget priorities to the County Board Members prior to the County 
Manager releasing his budget in February.  In past years the meetings have been held in March.  
 
Chair O’Keefe asked the members for feedback about meeting with the County Board members 
in February.  The members discussed changing the timing of the meetings.  The members agreed 
to hold the meetings in early February.  Ms. Mauller will work with Ms. Garvey’s Aide to 
schedule the meetings.  Chair O’Keefe noted that this is a summary of what’s coming up for 
Chairs in 2021. 

 
• Chair O’Keefe opened a discussion about the Northern Virginia Region 2 Community Service 

Boards (CSBs) strong opposition to the Governor's technical operating budget amendment of the 
transfer of Local Inpatient Purchase of Service ("LIPOS") funding from locality (CSB) to agency 
(DBHDS Central Office). In the Agency Operating Budget Request document, DBHDS asserts 
that "this is a zero-sum transfer of funding."   

 
LIPOS is a local community program, funded with state dollars and administered regionally, that 
provides for the purchase of private behavioral health hospital bed days for the uninsured and 
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those without other financial resources so that these individuals are diverted from state hospital 
admission. This program is critical to the local management of the state hospital bed crisis. 

 
LIPOS was further explained by Ms. Warren.  She stated that this change will negatively impact 
the collaborative public/private partnership of the region’s mental health continuum; a 
partnership that Region 2 has been cultivating for many years, and one that is mandated in the 
Code (Item GG of Section 310 of the 2019 Appropriation Act).  It would also likely increase 
administrative expenses within DBHDS for LIPOS monitoring activities, and increase the 
Region’s State Hospital Bed usage, as the relationship between the CSBs and private hospitals 
would likely deteriorate (source: Northern Virginia Regional Projects Office). 
 
Ms. Warren explained that when there are carry-over LIPOS funds, CSBs can invest in the local 
community to fund community-based solutions as opposed to patients going into long term 
hospitalization.  She further explained that DBHDS is proposing that carry-over LIPOS funds go 
from the CSBs to the DBHDS Central Office.  DBHDS would then control the funds and manage 
the LIPOS funding.  Ms. Warren stated that Region II will submit opposition of the proposal to 
DBHDS.     
 
Ms. Warren stated that another concern about the proposal is the effect on hospital discharge 
planning.  Discharge planning would shift to the State system for a general discharge plan and 
then the CSBs would have to have a plan in place within 30 days of discharge.  She noted that this 
could lead to patients leaving the hospital before there is a good plan in place. 

 
➢ Mr. FitzGerald asked if the change in process will affect the budget.  Ms. Warren responded 

that control of the funding would go to the State.  She added that any carry-over money 
would be in the State budget and allocated to the hospital system as opposed to being 
allocated to the community. 

 
➢ Mr. FitzGerald asked what happens with extra funding that is available in the region now.  

Ms. Warren responded that the region would determine how to improve community-based 
options for individuals who are in the hospital. 

 
➢ Mr. Gallagher asked if there is a regional disagreement over which locality receives funding 

and would benefit more.  Ms. Warren responded that the region is not in disagreement and 
added that DBHDS believes they could manage the allocation of funds more appropriately. 

 
➢ Ms. Skelly asked if a concern is less funding being allocated to Region II and more funding 

going to other jurisdictions and the State is only going to allocate funds to the hospital 
system, whereas, Region II has been splitting funding between the hospital system and 
community facilities.  Ms. Warren responded that the Region is concerned about losing 
funding and the ability to allocate funds.   

 
Chair O’Keefe suggested that the members contact Arlington’s legislators to express opposition 
to the proposal.  Ms. Skelly suggested that the State Finance Committee Budget Hearing on 
January 6th would be an opportunity for the CSB to take a position on the proposal.  The 
Executive Committee has the authority to make a motion to take a position without full board 
approval in the case of time sensitive events.   
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Chair O’Keefe called for a motion to present opposition to the proposal to centralize LIPOS 
funding to the State during the State Finance Committee Budget Hearing.  Mr. FitzGerald 
motioned to support the opposition; Mr. Gallagher seconded the motion.  The committee 
members agreed.   

 
Executive Director Report  

• Ms. Warren provided an update about the County Budget progress.  She spoke about the budget 
under the Chair’s report.  She added that DHS is working on the final Police Practices Group’s 
(PPG) recommendations to the County Manager with a phased approach.  Ms. Warren reported 
that she and DHS Director, Anita Friedman, met with the County Manager on December 18th to 
discuss the DHS budget. 

 

• Ms. Warren stated that DHS has five divisions; one of which is the Public Health Division, which 
is responsible for rolling out the vaccinations for Arlington.  She noted that Ms. Skelly sent out 
information from the VDH prioritization guidance.  She stated that the guidance is that 
healthcare personnel (phase 1A front line providers) who are in direct contact with potential 
Covid-19 positive individuals will receive the vaccine first.  She added that long term care 
residential staff are also included in phase 1A.  Ms. Warren stated that she will invite Dr. Reuben 
Varghese, Public Health Division Chief, to present about the vaccination process at the January 
13th full board meeting.   

 
➢ Mr. FitzGerald asked how soon PACT staff will start phasing in face-to-face services.  Ms. 

Warren responded that PACT staff have received their first vaccination and will need to 
wait 28 days to receive the second dose.  She noted that face-to-face services could be 
expanded in approximately 3 weeks.    

 
➢ Ms. Patton-Smith asked about the roll out of mass vaccinations outside of County 

employee vaccinations.  Ms. Warren responded that the County Manager has established 
a committee to market the importance of receiving the vaccine.        

 
➢ Mr. Gallagher asked if Dr. Varghese could address PPE across services.  Ms. Warren 

responded that she will ensure PPE is addressed.   
 

• Ms. Warren addressed a concern about families feeling that there would be repercussions if they 
raised a concern about a family member’s treatment.  She stated that DHS holds service 
integration meetings to discuss client care.  She added that a policy could be developed to 
streamline how these issues are handled consistently.   
     

Brief Committee Chair Reports 
Mr. Kalchbrenner reported about the Substance Use Disorder (SUD) Committee. 

• SUD did not meet in December 

• SUD does not have any budget requests at this time 

• The incoming administration is proposing $125 billion in funding for SUD services over 
10 years.  $75 billion would go to State and Local programs 

• Another potential source of funds is the multi-district litigation settlement for prevention, 
harm reduction and treatment, and recovery and support services 

• Restructuring the Safe Station Program is a top priority for the committee.  Arlington’s 
Nine Fire Stations have agreed to participate in the 24/7 program 

• SUD is looking to recruit another Peer Specialist to join the committee 
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Ms. Carria and Ms. Patton-Smith reported about the Child and Youth (CY) Committee. 

• CY has not met since the December full board meeting 

• CY is holding a joint meeting with the DD committee on January 6th  

• Earl Conklin, Court Services, presented about inequities across services and placement at 
the last CY meeting 

• There has been an increase in attendance at the CY committee meetings 

• CY has increased collaboration with the Partnership for Children Youth and Family 

• CY does not have any budget requests at this time 

• CY continues to recruit for new members 
 
Ms. Skelly reported about the Developmental Disability (DD) Committee.  

• The DD Committee met jointly with the Children's Committee on Jan. 6.  A very 
constructive discussion was held focused on the identification of children who need DD 
Services, including strengthening outreach to families and collaboration with the 
Arlington Public Schools.  Ms. Skelly will summarize the next steps discussed at the 
meeting and provide them to the Children's Committee co-chairs for review and comment 
before giving them to Chair O’Keefe.   

• The DD Committee's next meeting will be Tuesday, Feb. 9 from 4:30-6:30.  DD will 
continue with the items we have been discussing recently, including the county budget, 
DHS's plans for providing structure and engagement to DD clients during the pandemic.   

• DD will be asking staff for more details about the planning process to expand capacity for 
day and employment programs in Arlington. 

 
Mr. FitzGerald and Mr. Gallagher reported about the Mental Health (MH) Committee.  

• The committee discussed service constraints at the last MH meeting.  Specifically, that 
there are constraints in the code and regulations related to the ability to serve some 
individuals with SMI.  The committee agreed that there is no language in the code, or 
Federal law, or best-practice that prohibits more active engagement with involuntary or 
recalcitrant patients.  It was concluded that the constraints are budgetary.   

• The committee discussed service retaliation. 

• Budget priorities were discussed. 
   

Upcoming Items for CSB Full Board Meeting on January 13, 2021 
• Mr. Reuben Varghese, Public Health Division Chief, will report about consumer and staff 

vaccination timelines. 
 

• The members will review the packet to send to CSB County Board Liaison, Chair Garvey. 
 

• The members will discuss upcoming considerations for calendar year 2021. 

 
Adjournment 

Chair O’Keefe called for a motion to adjourn the meeting.  Mr. Gallagher motioned to adjourn the 
meeting.  Ms. Skelly seconded the motion.  The meeting adjourned at 7:30 p.m. 

 
Respectfully submitted by Kelly Mauller 
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Upcoming Committee Meetings - VIRTUAL 
Child and Youth – Wednesday January 6th – 4:30 p.m. – 6:00 p.m. 
Developmental Disabilities – Wednesday January 6th 4:00 pm. – 6:00 p.m. 
Mental Health – Wednesday January 27th – 6:00 p.m. – 8:00 p.m.  
Substance Use Disorder – Monday January 25th – 6:00 p.m. – 8:00 p.m. 
 
VACSB 2021 Conferences 
Legislative Conference – January 19, 2021 
Development and Training Conference May 5th – 7th, 2021 
 


