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            Arlington County Community Services Board  
                              Executive Committee Meeting 

 

                             February 8, 2021 
     5:30 p.m. – 7:30 pm 
Virtual via Microsoft Teams 

 
 

Present: Dave FitzGerald, Jenette O’Keefe, Paul Kalchbrenner, Carol Skelly. Wendy Carria, Steve 
Gallagher, Asha Patton-Smith 
 
Guest: Anne Hermann  
 
Staff Present: Ollie Russell, Kelly Mauller, Deborah Warren 

 
Welcome 

 
Review & Approval of the January 4th, 2021 Executive Committee Minutes  

Chair O’Keefe called for a motion to approve the January 4, 2021 ACCSB Executive Committee 
meeting minutes.  Mr. Gallagher motioned to approve the minutes, Ms. Skelly seconded the motion, 
and the minutes were approved with no amendments. 

 
Chair Report  
CSB/County Board Meetings 

• Chair O’Keefe opened a discussion about the CSB Information Packet for the meetings with the 
County Board members regarding the CSB’s presentations.  She noted that the meetings are 
informal and that the County Board members may have questions throughout the presentations.  
The members discussed their talking points. 
 
The meetings are scheduled as follows: 

o Wednesday February 10th – Libby Garvey 1:00 p.m. – 2:00 p.m. 
o Thursday February 11th – Takis Karantonis and Christian Dorsey 11:00 a.m. – 12:00 p.m. 
o Thursday February 11th – Katie Cristol and Matt de Ferranti 

 
Presenters for all three meetings includes: 

o Presenting DD – Carol Skelly and Lucia Claster 
o Presenting MH – Dave FitzGerald 
o Presenting CY – Suzanne Joy on behalf of Wendy Carria and Asha Patton-Smith 
o Presenting SUD – Paul Kalchbrenner 
o Presenting Older Adults – Anne Hermann 

 
• Chair O’Keefe opened a discussion about communication issues in 2021.  She noted that this 

includes issues around equity communication.  She asked the members to speak with the 
subcommittees about any concerns around equity.  Chair O’Keefe stated that she is finalizing the 
CSB’s equity statement incorporating the comments that the CSB submitted.  She suggested the 
CSB include a quote with the statement. 

 
Ms. Warren stated the DHS Leadership Team is working on a revision of its vision, mission and 
values, with a focus on racial equity.  She added that there is an internal committee, Racial Equity 
and Advanced Partners (REAP), that is partnered with the Government Alliance on Race and 
Equity (GARE) to advance racial equity and opportunities for all.  She suggested holding a CSB 
retreat with a focus on equity in behavioral health and developmental disabilities.   
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• Chair O’Keefe asked the committee for recommendations of who they would like to have present 
topics to the CSB in 2021.   

 
• Chair O’Keefe reported about the VACSB Legislative Conference held in January.  She noted that 

the first portion included information from VACSB about the proposed Bills to the General 
Assembly.  The second portion included an overview of the Governor’s proposed budget.   
 

• Chair O’Keefe announced that there is one vacancy on the CSB full board roster.  She asked the 
members to consider candidates for membership, focusing on equity and under-represented 
communities.  She noted that Steve Taphorn, representative for the Arlington County Police 
Department, has agreed to renew another 3-year term.   
 

• Chair O’Keefe asked the members to remind the subcommittee members about the virtual 
County Public Budget meeting on April 6th from 7:00 p.m. to 11:00 p.m. 

 
Executive Director Report  

• Ms. Warren reported that National Capital Treatment and Recovery, formerly Phoenix House, is 
the new vendor for residential and outpatient treatment for detox services.  She added that there 
will be a Memorandum of Understanding between Arlington and Alexandria for shared use of 
the facility.   

 
• Ms. Warren reported that 88 volunteers assisted in rescheduling vaccine appointments for 

individuals 75 years of age and older that were cancelled by Virginia Hospital Center.  Over 3,000 
older adults were rescheduled.    
 

• Ms. Warren reported that DHS has signed a contract with Welligent for a new electronic health 
system.  She stated that the go-live date, at this time, is June 1, 2021.   
 

• Ms. Warren provided an update about RFPs.  The detox RFP for residential and outpatient 
treatment services, as noted above, has been completed and is expected to be implemented in 
March.  She noted that the assisted living group homes RFP and the Independence House RFP for 
transitional housing and mental health skills are still under negotiation with the County Attorney 
Office.   
 

• Ms. Warren reported that the Behavioral Health Division (BHD) Chief position has been posted 
and will remain open until filled.  She added that Tom Wallace, Quality Assurance Manager is 
retiring in April.  The position, currently in BHD, will be relocated under the Quality Assurance 
Department. 
 
Mr. FitzGerald asked if the CSB will have an opportunity to provide input for the BHD Division 
Chief position.  Ms. Warren responded that a CSB member will be invited to join an interview 
panel. 

 
• Ms. Warren reported about recent presentations. 

o Regional Crisis Stabilization Unit, RI International – it is anticipated to open by the end of 
the fiscal year 

o Alternative Transportation – the goal is to provide 50% of crisis transportation formerly 
provided by law enforcement 

 
• Ms. Warren reported that she is reviewing the Police Practices Group recommendations.  Ms. 

Warren announced that there will be a public live-streamed event on February 15th at 5:30 p.m. 
 

• Ms. Warren provided an update about the County budget.  She stated that DHS was asked to 
submit reductions but that the reductions in CSB programs are expected to be minimal.  The 
County Manager’s budget will be released February 20th.    
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• Ms. Warren reported that the MARCUS Alert work group has been meeting every other week.  

The MARCUS Alert is a statewide alert system for people experiencing mental health crisis.  The 
group is planning community forums and developing a survey.   
 

• Ms. Warren asked Mr. Russell to report about VHC.  Mr. Russell reported that VHC did not 
submit a Letter of Intent for psychiatric beds on January 31st.  He stated that the delay is due to 
the possible location of the beds and that bed numbers would differ depending on which location 
option was chosen.  He noted that Anthony Fusarelli, Community Planning and Housing 
Development, will continue to review the site plans.   
 
Ms. Skelly asked how the number of beds is different based on the location, noting that 
previously the number of beds would be determined by a formula.  Mr. Russell responded that 
the main option would include the current location in the psychiatric unit and, in addition, 
would include the floor above, which would allow access to the courtyard.  He noted that the 
location of the beds determines the number of beds because each unit requires a certain amount 
of space.  Mr. Gallagher suggested that the location of beds is irrelevant to the number of beds 
agreed to by VHC in the site plan conditions.  
 

• Ms. Warren announced that Jean Post, Regional Projects Office Director, will present to the CSB 
at the February 17th full board meeting. 

 
Brief Committee Chair Reports 

• Ms. Hermann reported there are three mental health programs serving Arlington’s “older adults” 
(the age threshold and other eligibility requirements vary with the program): 

o Senior Adult Mental Health (SAMH) is located within DHS and provides mental health 
services for those 60 and up. 

o Mary Marshall Assisted Living Residence for low income seniors, 55 and up, with serious 
mental illness and/or intellectual disabilities who need an assisted living level of care. 
Arlington contracts with Volunteers of America to operate the residence and the 
Arlington Department of Human Services works in partnership with VOA in meeting the 
clinical needs of the residents.  

o RAFT (The Regional Older Adult Facility Mental Health Support Team) is a regional 
program which provides intensive multidisciplinary mental health treatment to adults 65 
and older discharged or diverted from state psychiatric institutions to partnering long 
term care facilities in Northern Virginia.  

o This past year was especially challenging for all of these populations because of Covid. 
Among lives lost were two residents of Mary Marshall who died while hospitalized for 
the virus; and among RAFT clients, five passed in nursing homes and four in the assisted 
living facilities.  

 
• Mr. Kalchbrenner reported about the Substance Use Disorder meeting.  

o The committee is working on redesigning the Safe Station Program.  The program will be 
relocated from the Magistrates Office to all of Arlington’s Police Stations.  The Police 
Stations will provide 24/7 access to individuals looking for assistance for substance use 
services.   

 
• Ms. Carria reported about the Child and Youth meeting.   

o Jamii PremDas presented about walk-ins and admissions – the number of admissions 
remains low.  Ms. Patton -Smith reported that engagement has increased.  

 
• Ms. Skelly reported about the Developmental Disabilities meeting.   

o The DD committee will have a presentation and discussion about vaccines and who is 
eligible under the phases at tomorrow’s meeting. 
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• Mr. FitzGerald reported about the mental health committee meeting. 
o The committee discussed the need to address first episode psychosis for young adults.  

The MH committee is requesting a Behavioral Health Therapist for young adult first 
episode psychosis (YA FEP) 

o The committee would like to be included in discussions about the development of the 
requested YA FEP  

o The committee would like an Ombudsman definition for Tom Wallace’s position once he 
retires 

 
 

Upcoming Items for CSB Full Board Meeting on February 17, 2021 
• Jean Post, Regional Projects Office Director, will presentation about the Regional Management 

Projects organizational structure.  
 

• The members will debrief about the CSB/County Board meetings. 
 

• CSB member Adele McClure will present an introduction about the VA Legislative Black Caucus. 
 

• CSB member Cherie Takemoto will provide an update about the vaccination clinic. 
 

• CSB members Bob Carolla and Cherie Takemoto will provide an update about the CSB 
Communication Strategies Group.  

 
• A report will be provided about the VACSB Legislative Conference held on January 19th. 

    
• The Committee Chairs will provide a report about the subcommittee meetings. 

 
 
Upcoming Committee Meetings - VIRTUAL 
Child and Youth – Wednesday March 3rd– 4:30 p.m. – 6:00 p.m. 
Developmental Disabilities – Tuesday March 9th 4:00 pm. – 6:00 p.m. 
Mental Health – Wednesday February 27th – 6:00 p.m. – 8:00 p.m.  
Substance Use Disorder – Monday 24th – 6:00 p.m. – 8:00 p.m. 
 
VACSB 2021 Conferences 
Development and Training Conference May 5th – 7th, 2021 
 
Public Budget and Tax Hearings 
Public Budget Hearing – April 6th – 7:00 p.m. – 11:00 p.m. 
Public Tax Hearing – April 8th – 7:00 p.m. – 11:00 p.m. 


