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            Arlington County Community Services Board  
                              Executive Committee Meeting 

 
                                  December 7, 2020 

     4:00 p.m. – 6:00 pm 
Virtual via Microsoft Teams 

 
 
 

Present: Dave FitzGerald, Jenette O’Keefe, Dori Mitchell, Paul Kalchbrenner, Carol Skelly. Wendy 
Carria, Steve Gallagher 
 
Absent: Asha Patton-Smith 
 
Staff Present: Ollie Russell, Kelly Mauller, Deborah Warren 

 
Welcome 

Chair O’Keefe welcomed the members to the meeting. 
 
Review & Approval of the November 9th, 2020 Executive Committee Minutes  

Chair O’Keefe called for a motion to approve the November 9, 2020 ACCSB Executive Committee 
meeting minutes.  Mr. Gallagher motioned to approve the minutes, Ms. Skelly seconded the motion, 
and the minutes were approved as amended. 
 
Ms. Skelly noted that she is still interested in receiving a breakdown of the CSB contracts with annual 
cost. 

 
Chair Report  

• Chair O’Keefe opened a debriefing conversation about the annual CSB Legislative Delegation 
Forum with Arlington’s Legislator’s held at the November 18th CSB Full Board meeting.  The 
members agreed that the virtual forum was more efficient than the in-person forum, as more 
people were able to attend.  The members also agreed to continue to hold the annual forum 
virtually.  The members discussed the forum and the pros and cons of meeting virtually vs. in-
person. 
 
Chair O’Keefe referred the members to the legislators contact information sent to them by Ms. 
Mauller.  She noted that the legislators offered an invitation to reach out to them with any 
concerns or to inquire about legislation and initiatives. 

 

• Chair O’Keefe stated that, at the last meeting, the Communication/Outreach Strategies Group 
reported about the results from the survey sent out to the CSB members.  She added that the 
group’s focus for December and January will be to reach out to County communications staff to 
open avenues of communication outreach and build structure moving forward. 

 
• Chair O’Keefe announced that Meghan Souza, National Alliance on Mental Illness (NAMI), and 

Naomi Verdugo, Arlington Mental Health & Disability Alliance (AMHDA) will present about 
their organization’s work at the December 16th full board meeting.  The purpose of inviting 
NAMI and AMHDA is to increase communication and collaboration between these organizations 
and the CSB.  
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• Chair O’Keefe stated that CSB Liaison and County Board Member, Libby Garvey, has expressed 
an interest in learning more about the work of the CSB.  She noted that she is working with Ms. 
Mauller to create a packet for Ms. Garvey and asked the members to send her any information 
they feel would be relevant to include.  The members discussed including information about both 
State and local issues.  A draft letter will be drafted by December 31st. 
 

• Chair O’Keefe announced that the VACSB Legislative Conference will be held virtually on 
January 19, 2021 from 10:00 a.m. to 2:00 p.m.  The first portion of the conference will include 
General Assembly updates and the afternoon portion will include an overview of the Governor’s 
proposed budget.  Anyone who would like to attend should contact Ms. Mauller by December 
31st. 
  

Executive Director Report  

• Ms. Warren provided an update about the County budget.  She reported that DHS has been 
requested, by the County Manager, to submit budget reductions and any above budget requests.  
She noted that “above budget requests” refers to any items that will be an additional cost 
currently budgeted, such as the Co-Responder “Blue Sky” proposal, which if implemented as 
envisioned and ideal would cost approximately $1.5 million.   

 
Ms. Warren stated that DHS is also projecting the increased cost of new RFPs for the Detox 
Program, Independence House and the Mental Health Group Homes.  
 
Ms. Warren, DHS Director Anita Friedman and Finance Manager Division Chief Glenda Pittman 
are scheduled to meet with the County Manager on December 18th to discuss the budget. 
 
Ms. Skelly asked what the process will be for developing budget requests for FY22.  Chair 
O’Keefe responded that she is unsure, but that Ms. Garvey requested the CSB priorities on very 
short notice this year.  She suggested that the committees work with their staff liaisons to develop 
priorities.  Ms. Warren agreed that the committees should work with staff liaisons.  She referred 
the members to the website for the date of the County Manager’s presentation to the County 
Board.  Ms. Mauller will email the link to the members.   
 
Mr. Gallagher asked about the process for how the CSB requests are considered on the County 
level.  Ms. Warren responded that the CSB requests are submitted to her first and then the DHS 
Leadership Team for review.   DHS then presents to the County Manager, who will choose which 
priorities to include in his budget, for presentation to the County Board.  The CSB will have an 
opportunity to bring forward the committee’s budget requests during the County Public Budget 
Hearing. 
 

• Ms. Warren provided an update about the Co-responder Proposal (“Blue Sky”).  She stated that 
the Police Practices Group (PPG) is meeting right now and that CSB staff have presented multiple 
presentations to the Mental Health (MH) Subcommittee of the PPG.  She noted that the MH 
subcommittee will present recommendations to the County Manager by the end of the calendar 
year.  
 

• Ms. Warren announced that the Behavioral Healthcare Division (BHD) Chief position will be 
posted in the next week and will remain open until the position is filled.  Ms. Warren is currently 
overseeing BHD. 
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• Ms. Warren stated that a Boundaries Policy is being developed for staff.  She reminded the 
members to be mindful of not using a position as a CSB board member for personal advocacy or 
any discussions which could bring un-due pressure on staff.  This is referenced in the CSB By-
laws but may need to be strengthened.  Ms. Warren added that the CSB will have an opportunity 
to review the policy once it is developed. 
 

• Ms. Warren asked the members if they would be willing to change the time of the Executive 
Committee meeting from 4:00 p.m. - 6:00 p.m., to 5:30 p.m. – 7:30 p.m.  The 4:00 timeframe 
conflicts with Ms. Warren’s weekly Regional Management Group meeting.  The members agreed 
to the change in time.  Ms. Mauller will send an updated CSB meeting schedule. 

 
Brief Committee Chair Reports 

Mr. Kalchbrenner reported about the Substance Use Disorder (SUD) Committee. 

• Making progress toward reorganizing the Safe Station Program.  The Safe Station Program is 
being relocated to Arlington’s nine Fire Departments.  Operation Safe Station provides a 
designated safe environment for individuals seeking treatment for substance abuse disorders. 
Any time – day or night – when an individual decides or gathers the courage to seek help for 
substance abuse.    

• Discussion was held about legislature for the decriminalization of marijuana proposal.  The 
Federal House of Representatives voted on and passed a decriminalization proposal this week.   

 
Ms. Skelly reported about the Developmental Disability (DD) Committee.  

• The DD committee is continuing to receive updates on the initiative to connect individuals to 
services in the community which are mostly being held virtually.   

• Looking for additional assistance to support individuals who are having difficulty wearing a 
mask. 

• Discussions are being held to strengthen partnerships between DHS and Therapeutic Recreation 
to expand recreational opportunities.  

• In-person support continues to be a challenge.  There are some individuals who are not able to 
receive services or participate in activities virtually. 

• The DD committee will meet jointly with the CY committee on January 6th.   
 
Ms. Mitchell and Mr. FitzGerald reported about the Mental Health (MH) Committee.  

• Jennifer Faison, Director, Virginia Association of Community Services Board (VACSB), presented 
about mental health issues, the VACSB budget priorities and crisis issues on the State level at the 
November MH committee meeting.   

• Discussion was held about the increasing need for additional psychiatric hospital beds.   

• A management engagement meeting was held with members of the MH committee, Ms. Warren 
and Dr. Palmieri to discuss improving access to programs for Emergency Services for individuals 
who are newly diagnosed and/or first episode psychosis.   

• Mr. Gallagher will take over as Co-chair of the MH committee effective January 1st.   Ms. Mitchell 
thanked the members for allowing her to serve as Chair on the MH committee and Executive 
Committee. 

• The MH committee will send information to Ms. Warren and Ms. Mauller about placing the MH 
committee meetings more prominently on the County website. 

• An update was received that the Recovery International Crisis Facility (RI) that replaced ACCESS 
will open January 16th.  The facility is located in Chantilly and will have 16 beds.  

• Ms. Hermann provided an update about the Mary Marshall Assisted Living Residence 
(MMALR).  At that time, no cases of Covid were reported. 
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• The Group Home subcommittee requested that staff ask the vendor to increase communications 
with families.  

• Ms. Mitchell thanked Chair O’Keefe and Ms. Hermann for providing cookies to two of the MH 
Group Homes.  Ms. Mitchell donated a turkey. 

 
Chair O’Keefe thanked Ms. Mitchell for her service and welcomed Mr. Gallagher as the new Co-chair 
of the MH Committee. 
 
Ms. Carria reported about the Child and Youth (CY) Committee. 

• Since meeting virtually, the number of attendees at the meetings has increased.   

• The meeting was focused on court services.   

• Earl Conklin, Director of Court Services, as well as others, presented about the types of court 
services, how youth are identified and move through the judicial system, and the efforts of the 
court services team to address issues around racism, and equity and bias. 

• Mr. Conklin presented data on trends and outcomes for youth. 

• The committee will provide a quarterly review of data on CY services.  Previously, the committee 
reviewed the data monthly. 

• The CY committee collaborates with the Partnership for Children Youth and Family (PCYF).  
PCYF has a Wellness Roundtable subcommittee.  The Wellness Roundtable focuses on assisting 
families navigate services.   

 
Police Practices Group (PPG)  

Mr. FitzGerald reported that today was the last meeting of the PPG and the MH subcommittee of the 
PPG.  The subcommittee’s focus was sending clinicians into the community.  He stated that the 
subcommittee finalized their draft recommendations to the County Manager and County Board at 
today’s meeting.  The recommendations relate to how the police respond to individuals with a 
mental health crisis utilizing a co-responder model.  The Mental health awareness response and 
community understanding services (Marcus) Alert System Bill was passed.  The Bill Provides that the 
Department of Criminal Justice Services (DCJS) and the Department of Behavioral Health and 
Developmental Services (DBHDS) shall develop and establish a mental health awareness response 
and community understanding services (Marcus) alert system throughout the Commonwealth 
(https://lis.virginia.gov/cgi-bin/legp604.exe?202+sum+HB5043).  The Bill is effective July 1, 2021. 
 
Ms. Warren asked if the recommendations from all four subcommittees will be integrated into one 
document.  Mr. FitzGerald responded that he does not know if decision will be made to integrate the 
recommendations into one document.   
 
Ms. Warren asked about the role of the consultants in the process.  Mr. FitzGerald responded that 
two people were contracted to oversee the work of the subcommittees. 

 
Upcoming Items for CSB Full Board Meeting on December 16, 2020 

• Meghan Souza, National Alliance on Mental Illness (NAMI), and Naomi Verdugo, Arlington 
Mental Health & Disability Alliance (AMHDA) will Present about their Organization’s work. 

 
• Rudbel Alfaro, Administrative Officer, Behavioral Healthcare Division, will Present the End of 

Year State Performance Contract. 
 

• The members will debrief about the Legislative Delegation Forum with Arlington’s Legislators. 
 

https://lis.virginia.gov/cgi-bin/legp604.exe?202+sum+HB5043
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• Chair O’Keefe, Ms. Takemoto and Mr. Carolla will provide an update about the CSB 
Communication/Outreach Strategies Committee meeting. 
 

Adjournment 
Chair O’Keefe called for a motion to adjourn the meeting.  Ms. Skelly motioned to adjourn the 
meeting; Ms. Mitchell seconded the motion. 
 
The Arlington County Community Services Board Executive Committee meeting was adjourned by 
Chair O’Keefe at 6:00 p.m. 

 
Respectfully submitted by Kelly Mauller. 

 
Upcoming Committee Meetings - VIRTUAL 
Child and Youth (joint with DD) – Wednesday January 6th – 4:30 p.m. – 6:00 p.m. 
Developmental Disabilities (joint with CY) – Wednesday January 6th 4:30 p.m. – 6:30 p.m. 
Mental Health – Wednesday December 16th – 6:00 p.m. – 8:00 p.m.  
Substance Use Disorder – Monday January 25th – 6:00 p.m. – 8:00 p.m. 
 
VACSB 2021 Conferences 
Legislative Conference – January 19, 2021 
Development and Training Conference May 5th – 7th, 2021 
 


