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            Arlington County Community Services Board  
                              Executive Committee Meeting 

 

                             April 12, 2021 
     5:30 p.m. – 7:30 pm 
Virtual via Microsoft Teams 

DRAFT 
 

Present: Jenette O’Keefe, Paul Kalchbrenner, Carol Skelly, Wendy Carria, Steve Gallagher, Asha Patton-
Smith 
 
Absent: Dave FitzGerald 
 
Staff Present: Ollie Russell, Kelly Mauller, Deborah Warren 
 
Welcome 

Chair O’Keefe welcomed the members to the meeting.  She spoke about the challenges over the past 
year due to the pandemic. 
 

Review & Approval of the March 8th, 2021 Executive Committee Minutes  
Chair O’Keefe called for a motion to approve the March 8, 2021 ACCSB Executive Committee 
meeting minutes.  Mr. Gallagher motioned to approve the minutes, Ms. Carria seconded the motion, 
and the minutes were approved as amended. 

 
Chair Report  

• Chair O’Keefe announced that the Offender Aid and Restoration (OAR) Second Chance 
Fundraiser Breakfast will be held virtually on April 22nd from 8:00 a.m. to 9:00 a.m.  Chair 
O’Keefe will sponsor a table this year and asked the members to email her if they would like to 
attend.  More detail about how to donate a contribution will be provided once it is received.  
There is no set amount for the contribution.     

 
• Chair O’Keefe asked Mr. Russell to provide the committee with an update about the VHC 

Committee Meeting held on April 9th.  Mr. Russell reported that the VHC Committee is planning 
to schedule a meeting with the architects on April 30th.  He stated that the VHC Committee was 
able to conduct a brief on-site tour of the exterior of the hospital to observe where the current 
psychiatric unit is located.  He noted that discussion was held about options for a redesign that 
would meet requirements.  He added that a letter is being developed to address differences in 
what was observed vs. what is in the site plan.  A plan is being developed for a tour of the 
interior psychiatric unit.  He stated that the Letter of Intent must be submitted by VHC by 
August 1st.     
 
Mr. Gallagher stated that the VHC Committee held their regular meeting prior to touring the 
exterior of the hospital.  He noted that, during that meeting, it was determined that interim 
deadlines should be set to ensure that VHC is progressing and fulfilling requirements in between 
hard deadlines. 
          

• Chair O’Keefe stated that the CSB had many budget challenges this year.  Chair O’Keefe stated 
that, due to Covid 19 considerations, the process of advocating to the Legislators and County 
Board was very different than in past years.  Chair O’Keefe would like to reestablish a return to a 
consistent process throughout the budget consideration period which will begin with the next 
fiscal year.  Throughout the budget cycle, the Board should follow and develop all budget issues 
making necessary changes, deletions and additions when indicated.  During this process, the 
board should work closely with the Executive Director and the staff liaisons to the committees.  
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This will enable a consistency of understanding and preparation when the CSB advocates for the 
development and/or expansion of community services to the County Board. 
 

➢ Ms. Skelly asked if the CSB could be provided with County Board responses that result 
from questions that arise after CSB budget presentations.  Ms. Warren responded that 
responses were not provided for the recent DD presentation to the County Board 
members.  The request was for FY22 budget advocacy for approximately $4 million of DD 
services that may be unspent this year. 

 
• Chair O’Keefe repeated an earlier suggestion that a CSB self-assessment, at a future date, would 

be helpful to review aspects of its mission and responsibilities. 
 

• Chair O’Keefe reminded the members about the Public Budget Hearing scheduled for April 6th 
from 7:00 p.m. – 11:00 p.m. and the Public Tax Hearing schedules for April 8th from 7:00 p.m. – 
11:00 p.m. 

 
• Chair O’Keefe reminded the members about the VACSB Training and Development Conference 

scheduled virtually on May 5th and May 6th.  Anyone interested in attending should contact Ms. 
Mauller. 
 

• Chair O’Keefe stated that former CSB member, Susan Lowry, recently passed away.  A 
notification was posted in the National Review of her passing.      

 
Executive Director Report  

 
• Ms. Warren reported that Pete Early, advocate for mental health reform, submitted a blog; “Why 

doesn’t wealthy Arlington have a first episode psychosis program” with peers and navigators.   
She stated that the National Alliance on Mental Illness (NAMI) and the Arlington Mental Health 
and Disability Alliance (AMH&DA) met with County Board members to advocate for the peer 
and navigator services.  She noted that funding may be available from DBHDS for these services 
in FY23.  Ms. Warren stated that Arlington has implemented MyStrength, a mobile app that 
provides mental health support. 
 
Ms. Warren stated that CSB member, Bob Carolla, has written a response to Mr. Early’s blog that 
she has not yet had an opportunity to review.   

 
• Ms. Warren stated that DHS has been working to implement a new electronic health record 

system with the vendor, Welligent.  The estimated date for implementation is September 1st.  She 
noted that Henrico County is also working with vendor with and estimated implementation date 
of July 1st.      
 

• Ms. Warren reported about the vaccination progress.  She stated that a clinic has been established 
at Macedonia Church, in collaboration with Neighborhood Health, with staff deployed as 
monitors and to provide support to individuals who may need support.  She noted that 
individuals with a developmental disability were prioritized as having a greater need for the 
vaccine.  She added that clients in the PACT Program and the Clarendon House Psychosocial 
Program were also prioritized.  The clinic is now offering vaccines (Pfizer) to all CSB clients.  Ms. 
Warren stated that there is a team determining how to vaccinate (J&J) individuals who are 
homeless. 

 
• Ms. Warren reported that DHS is developing a regional grant to the Department of Behavioral 

Health and Developmental Services (DBHDS) for a regional call center that would be a crisis hub.  
The approximate cost is $1.3 million from the State.  The proposal is due April 16th. 
 



3 

 

Ms. Warren reported that an additional grant is being developed for submission to DBHDS for 
Adult Mobile Crisis Services.  DHS is working with the current vendor for CR2 to determine if 
they are interested in becoming the regional vendor and expanding services to adults.  The 
approximate cost is $1.3 million from the State.  The proposal is due April 16th. 
 
Ms. Warren reported that funding (approximately $64,000) will be provided through StepVA for 
Service Members and Veterans and their families.  The funding will be utilized for clinical 
enhancement to be able to provide services to these populations.  The proposal is due May 10th. 
         
Ms. Warren reported that funding (approximately $130,000) will be provided through StepVA for 
either a Peer or Family Support Partner.  DHS will prioritize and allocate the funding for a 
Family Support Partner position.  The proposal is due May 10th. 
 
Ms. Warren reported that funding may also be made available for outpatient services.  She noted 
that she has not yet seen a proposal for the funding. 
 
Ms. Warren reported that an RFP for a medical detox center, to replace the social detox program 
(formerly Phoenix House), was submitted and approved.  She noted that the name of the 
program will be The Arlington Recovery Center and will be operated by National Capital 
Recovery and Addiction Services.  She stated that two licenses were obtained for two services; 
early withdrawal and a 90-day early recovery program.  The total cost for this above-base request 
is $1.4 million.  
 

➢ Mr. Kalchbrenner asked how $46 million in funding, provided by the American Rescue 
Plan, will be allocated.  Ms. Warren responded that the County Manager will allocate the 
funding to assist in closing the $32 million budget gap in Arlington for FY22. 

 
• Ms. Warren reported that Arlington is working in collaboration with Alexandria to develop a 

cross sharing agreement for a recovery center.  The recovery center is anticipated to open April 
26th and ready to provide services in May.  
 
Mr. Kalchbrenner commented that he met with the facilitator of the recovery center.  The facility 
is in the process of hiring staff and/or utilizing volunteers and peers.     
 

• Ms. Warren reported that Virginia Tech is conducting a study about integrating Autism and 
Behavioral Health services. 

 
• Ms. Warren reported that the interview questions for the Behavioral Healthcare Division Chief 

position have been completed.  Candidate interviews are in the process of being scheduled.  A 
member of the mental health committee has been invited to join the first interview panel.  A 
member of the CSB will be invited to join the second interview panel.   
 

• Ms. Warren stated that the new Marcus Alert legislation will have a direct impact on mental 
health services.  The goal of the legislation is to ensure that there is an appropriate and non-law 
enforcement response when individuals are in a behavioral health crisis and that the appropriate 
assistance is provided.  Another goal is to have triage protocols in place between police, the 
emergency call center. EMS and DHS/CSB Emergency Services.  Implementation will be July 
2022. 

 
Limited Discussion Regarding any Chair/Staff Updates  

• Mr. Kalchbrenner commented about the Governor’s approval of the legalization of marijuana in 
Virginia.  Legalization will go into effect July of 2021, not 2024 as originally proposed.  There will 
not be a penalty for individuals possessing under 1 ounce of marijuana.  
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Ms. Warren asked if there is a penalty for individuals who distribute marijuana to individuals 
under the age of 18.  Mr. Kalchbrenner stated that the new law only applies to possession.   
 
Ms. Warren commented that the highest substance use problems in Arlington, for young people, 
are the use of marijuana and alcohol.   
 

• Ms. Skelly stated that, at the last DD meeting, staff presented a new proposal regarding waiver 
funded transportation for DD clients to attend day and employment programs.  Ms. Skelly noted 
that she surveyed a few parents of individuals who receive transportation services and 
developed a summary of the concerns.  Ms. Skelly suggested that the members consider moving 
forward through a collaborative process.  
 
Ms. Warren responded that a draft plan may be available prior to the next DD meeting on May 
5th.  The new plan will be more cost effective.   
 

• Mr. Gallagher stated that the MH Committee reviewed the interagency agreements related to 
mental health services.  

 
Upcoming Items for CSB Full Board Meeting on April 21, 2021 

• Samia Byrd, Chief Race and Equity Officer, Deputy County Manager, will present about 
Arlington County’s Equity Initiative. 

 
• Ms. Carria and Ms. Patton-Smith will provide a brief overview of the Teen Network Initiative. 

 
• Brief Committee Updates will be provided. 

 
Adjournment 

Chair O’Keefe adjourned the meeting at 7:10 p.m. 
 

Respectfully submitted by Kelly Mauller 
 
Upcoming Committee Meetings - VIRTUAL 
Child and Youth – Wednesday May 5th 4:30 p.m. – 6:00 p.m. 
Developmental Disabilities – Wednesday May 5th 4:00 pm. – 6:00 p.m. 
Substance Use Disorder – Monday April 26th – 6:00 p.m. – 8:00 p.m. 
Mental Health – Wednesday April 28th – 6:00 p.m. – 8:00 p.m.  
 
VACSB 2021 Conferences 
Development and Training Conference May 5th – 7th, 2021 
 


