
Members of the County Board: 

Typically, every two years I present a ten-year capital plan that outlines our goals and priorities for Arlington capital 
infrastructure.  However, the outbreak of COVID-19 over two years ago put a necessary pause on many capital 
investments due to the uncertainty of the economy.    In FY 2021, I presented a bare bones one-year interim plan to 
ensure that basic needs were met.   Last year (FY 2022) we provided a three-year capital plan as the economic horizon 
became clearer (FY 2022 – FY 2024 CIP).   

We return this year with a 10-year capital plan (FY 2023 – FY 2032) for our community.  As a result of our constrained 
and short-term CIPs there is significant pent-up demand for new infrastructure and maintenance of our existing 
infrastructure.  You will see outlined below my recommendation for a $3.9 billion dollar CIP that provides a strategic 
approach for climate and environmental resiliency; responsiveness to evolving and emerging service demands from the 
community; honoring commitments from prior CIPs and making sure our infrastructure is in a state of good repair. It 
also reflects lessons learned from COVID in terms of how we provide services to the community and how our employees 
do their work. 

While this CIP includes substantial investments in our transportation, stormwater, wastewater treatment, and facilities, 
future capital plans will evolve as the County completes numerous studies and puts the recommendations into action. 
For example, the Arlington Plan to Decarbonize Transportation, the Risk Assessment and Management Plan and the 
Energy Assurance Plan will all impact future investments.  The soon to be established Office of Climate Coordination 
and Policy, will also ensure the County is well positioned to address new environmental challenges and meet Community 
Energy Plan (CEP) goals.   

More than 2,400 Arlington residents provided input on their top priority areas for major infrastructure investments 
from the CIP at pop-up engagement events and through voicemails, online and paper forms between February and 
March 2022, which helped inform my proposal. 

In line with keeping our triple-Aaa bond ratings, I have proposed to you a sustainable plan that aligns with our approved 
Financial Policies.  Our four main policies are detailed below, with an emphasis on the first policy of 10% limit of debt 
service to general government expenditures.  In addition to the policies listed below, I have been mindful of the impact 
of debt service on the County’s operating budget.  County and Schools debt service growth averages 3.7% over the ten-
year planning horizon, in line with historical growth in revenues. General Fund annual growth ranges from $4 million to 
$6 million annually through FY 2032.  

o 10% Limit of Debt Service to General Governmental Expenditures – This is the most important of the
three primary debt ratios.  The CIP projects a ratio of 8.50% in FY 2023, escalating to a maximum of
9.9% in FY 2030 and FY 2031 before falling to 9.8% in FY 2032.

o Outstanding Debt to Income No Greater Than 6% - The second most important ratio peaks in FY 2025
at 5.9% before falling to 4.5% in FY 2032.

o Debt to Assessed Value No Greater Than 3% - The CIP ranges from 1.3% - 1.6% over the ten-year CIP,
well below the limit.

o Growth in debt service should be sustainable and consistent with the projected growth of
revenues.  Debt service growth over the ten-year projection should not exceed the average ten-year
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historical revenue growth.  The current average is 3.7% and the 10-year historical (FY13 Actual-FY22 
Adopted) annual growth is 4.5%  

 
 
Emerging Priorities 
Since the adoption of the last ten-year CIP in FY 2019, we have experienced several intense storms that created a major 
impact on our stormwater management system.  Since then, considerable work has been done to help develop a 
stormwater investment plan to strategically address and mitigate flood risks.  As a result, two of our primary investment 
areas for this ten-year plan are climate change and stormwater issues.  In addition, we have prioritized the importance 
of the generational preservation of affordable housing at Barcroft and our commitment to Schools’ capital plans. These 
major investments in stormwater, Barcroft and Schools require that we defer some investments to the outyears of this 
CIP.   
 
The fiscal constraints of the last few years along with the significant weather events and changing environment have 
amplified the needs in our community.  Crucial, but routine capital maintenance along with prior out-year CIP 
commitments compete with the new realities in our community as we grapple with environmental sustainability, 
resiliency, as well as continuing to meet our commitments in the region.  Our capital plan also must address the realities 
of a post-pandemic world -- emerging service demands including new recreational interests and how and where our 
workforce gets their work done.  In addition to maintaining our community assets in a state of good repair, we also look 
ahead and plan for future investments.  Whether its funding studies to optimize existing County sites or planning for 
future expansion (behind the scenes support for infrastructure, Fire Stations, Libraries, Open Space, Schools, etc.), the 
ten-year capital plan needs to plan for generational growth.        
 
 
Affording Our Community Priorities 
Along with our ongoing commitments to Metro, regional partners, and projects recently completed or underway 
(Lubber Run Community Center, Long Bridge Aquatics Center, Jennie Dean Park, Fire Station 8); the County has invested 
$150 million to retain Barcroft apartments as affordable housing.  We continue to pay debt service for these recently 
completed projects and Barcroft. This constrains the amount of debt financing which can be absorbed by the County’s 
General Fund Operating budget over the next few years.  In addition, there is some uncertainty about future inflationary 
pressures and the interest rate environment.  The proposed CIP tries to balance the resources available to fund current 
commitments while recognizing that significant investments still need to be made in the out-years.   
 
 
Regional Commitments 
The proposed CIP meets our obligations to fund the regional Metro system, totaling $356 million over the ten-year plan, 
funded through general obligation bonds and state transit aid.  The proposed CIP continues our commitment with the 
City of Alexandria to replace two deteriorating community links —the West Glebe Road Bridge and the Arlington Ridge 
Road Bridge—totaling $44 million, with the County’s share coming primarily from dedicated transportation funds. Also 
proposed is the redevelopment of Short-Bridge Park, adjacent to an Alexandria park redevelopment and the 
maintenance of the Four Mile Run channel important to both communities for flood management.  Our continued 
commitments with the Washington Aqueduct for water reliability and redundancy and capital investment at the DC 
Water Blue Plains Advance Wastewater Treatment Plant round out our collaborations with neighboring jurisdictions. 
 
 
Addressing the County’s Changing Community 
Since the last ten-year CIP was adopted in FY 2019, much has changed in our community: further recognition of the 
state of our environment to evolving community needs and investments needed for a post-pandemic world.  The 
proposed CIP includes a variety of expanded and new investments. 

• Environmental Resiliency: stormwater management systems and how we design and utilize our parks are crucial 
elements of our efforts, including:   

o Stormwater Infrastructure & Capacity 
o Facility and Vehicle Transformation - Energy Reliability 
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▪ Energy Performance upgrades 
▪ Facility upgrades to solar & electric 
▪ Vehicle charging infrastructure 
▪ ART fleet replacement to electric 
▪ Street lighting 

o Natural Resiliency – A new Parks program proposed to improve the natural environment and sustainability; 
with projects such as forest restoration, stream improvements, and large-scale invasive plant removal. 

o Environmental Compliance and Innovation 
▪ Stormwater stream and water quality 
▪ Water Pollution Control Plant upgrades 
 

• Investment for Emerging Service Demands 
o Public Safety 

▪ West end Columbia Pike fire station 
▪ New Situational Awareness Center 

o Libraries – Columbia Pike Library 
o Parks - Emerging Uses program is recommended to respond to and address emerging recreational activities 

and casual use spaces in parks and recreation.   
o Facility Consolidation – Incremental steps towards consolidation of County Government facilities and 

operations to permanently support the heightened use of remote work. 
 

Living up to Previous Commitments 
During each cycle of the operating and capital plans, out-year commitments are made in the community for projects on 
the horizon.  Over the last several years, several significant projects have been delivered or started.  Lubber Run 
Community Center, Long Bridge Aquatics Facility, and Jennie Dean Park Phase One have been completed.  Continued 
investments in a number of phased projects are currently underway including Upper Bluemont Park, and Alcova Heights 
Park.  This CIP also continues our commitment to several long-standing projects discussed in the community including 
the Arlington Boathouse, Gateway Park, and Virginia Highlands Park and nearby public spaces.   
 
There are also many important transportation projects funded primarily through dedicated transportation sources and 

state and federal grants that are underway. 

• ART Operations and Maintenance (ART O&M) facility (including Phase 2 of electrification) – just approved by the 

County Board at the May meeting, this will consolidate the dispatch and maintenance facilities for our bus system 

and provide a home for years to come. 

• Crystal City Metro East Entrance – this will deliver on the promise of increased access in National Landing for 

development accompanying the arrival of Amazon. 

• Ballston West Entrance – this will provide more access with the addition of two street-level elevators, stairs 

connecting to an underground passageway and a new mezzanine. 

• Columbia Pike Multi-Modal- this multi-year program will improve all modes of transportation for pedestrians, 

cyclists, motorists and transit riders through road, sidewalk, utility and transit improvements. 

 

Maintaining State of Good Repair 
 

Maintaining the assets we have is critically important across all areas of our infrastructure and technology assets.  A 
“state of good repair”; while the least exciting task among our capital investments, replacing roofs and HVAC systems, 
repairing trails and playgrounds, and keeping technology up to date, are essential to providing front line services. Given 
the natural aging of our infrastructure, it is critical to re-invest through Pay-as-you-go funding from net tax support and 
utilize finance sources including bond and short-term financing options (meeting “useful life” criteria) to support the 
overall capital program.  In concert with maintaining our assets in a state of good repair, we complete thorough 
comprehensive condition assessments that are conducted approximately every five years, as well as inventories for 
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each asset class.  One recently completed assessment is the County’s concrete sidewalk, curb and gutter infrastructure.  
This CIP proposes re-establishing an annual maintenance program to remediate and improve existing sidewalk 
conditions. 
 
Maintenance capital investments funded with General Fund sources include the below items, while other programs 
with dedicated funding like water-sewer and stormwater have maintenance capital programs of their own that will be 
discussed at each work session.   
 

• Bridge maintenance: In addition to funding the joint bridge projects with Alexandria, the proposed CIP includes 

$15.8 million for maintenance of our 25 vehicular and 11 pedestrian bridges (not located in parks). The average 

age of these bridges is 50 years.   

• Paving: The proposed CIP includes $10-15 million annually ($137.5 million over ten-years) for paving 

maintenance of the County’s 1,061 lane miles of roads, which also supports our transit and bike infrastructure. 

This investment will keep the paving condition index in the target range of 75 to 80. 

• Technology & Equipment: Funded primarily via the County’s short-term financing vehicle, $192.5 million is 

proposed in the CIP for technology investments, primarily focused on maintenance and replacement of 

workforce devices (laptops, desktops), servers, network equipment, public safety communications equipment 

and vehicle apparatus.  

• Government facilities: Proposed facility investments total $294 million and include maintenance capital projects 

like roofs and HVAC systems.  In addition to the maintenance capital program, renovation projects like the next 

phases of upgrading the 28-year-old Courts/Police building, including courtrooms, chambers and technology 

backbone infrastructure are included. Described in more detail below, it also includes infrastructure 

improvements and renovations to the 2020 N. 14th Street building located directly across from the Courts/Police 

building. 

• Parks: The CIP includes continued funding for the replacement of 17 existing synthetic turf fields as they reach 

the 8 to 10-year replacement cycle required to ensure safety for field users and the potential County/School 

collaboration for the conversion of the grass fields at Kenmore Middle School.  The proposed CIP continues the 

enhanced park Trail and Bridge Modernization Program, including the replacement of one bridge at Lubber Run 

Park. 

 

Planning for Future Capital Investments 
 
While maintaining what we have will always be a top priority, new plans and reviews of existing plans and programs 
also inform the CIP.  Highlights include:  

• Arlington Neighborhoods Program:  After several years of reduced funding and a recent program review, the 

proposed CIP includes $64 million for future funding rounds, including $4 million in the proposed November 

2022 referenda and ramps up to an $18 million referenda in FY 2030.  This recommendation exceeds the 

historical funding level last found in the previously adopted ten-year CIP (FY 2019 – FY 2028).     

• Parks: The proposed CIP includes funding for design (FY 2024) and construction (FY 2027) of the lower site for 

the Arlington Boathouse project. This assumes 60% of the funding will come from the County and 40% from 

outside sources.  Gateway Park in Rosslyn is funded as a phased project with this CIP focused on the planning 

and construction of the east side of the park and out-year planning dollars for the west side development which 

will occur in a subsequent CIP.  This CIP also includes upgrades to three urban parks in Clarendon in the early 

years of the CIP and planning and construction for the Virginia Highlands Park in the outer years. 

• Courthouse Complex: In addition to the next phase of the Courts/Police building, the proposed CIP includes 

funding for the design and renovation of floors 4 through 6 of the 2020 N. 14th St. Building as appropriate.  With 

the majority of the County’s office space (outside of the Department of Human Services) located in the four 

buildings in the Courthouse area (Bozman, Courts/Police, Court Square West and 2020 N. 14th Street), we are 

continuing to evaluate how space needs to be transformed to accommodate more telework and whether 

further consolidation can occur; this will, by its nature, be a multi-year effort. At the same time, we are taking 
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advantage of this opportunity to address pending redevelopment and resulting space pressures. For example, 

in last year’s 3-year CIP we funded a project to move the Fire Marshal’s office from the aging Fire Station 4 

building to the 2020 building to help alleviate land use pressures in Clarendon. This Proposed CIP includes 

funding for the next phase of this project which will include moving Fire staff currently at the Bozman 

Government Center, and other public safety relocations, to the 2020 building to co-locate staff and provide 

efficiencies.  It will also provide flexibility in the Bozman Government Center. This project also includes 

construction of a Situational Awareness Center in the same building which will allow various public safety 

partners to co-locate in a shared space in order to share, monitor, filter and disseminate key 

information during a critical public safety or special event. These consolidations further our goal of the 

demolition of Court Square West in the next 10-15 years.   

• Facilities & Site Planning: The proposed CIP includes funding across the ten years to address a variety of facility 

planning efforts, ranging from back of house functions (Trades Center, Quincy and Carlin Springs sites), parks 

and public facilities (Virginia Highlands, Lee Center, nature centers), transportation and transit planning, and 

fire / emergency medical services planning (Columbia Pike).  The timing and extent of each planning effort will 

change as service delivery needs evolve, development occurs, other County facility projects and plans proceed, 

and in light of staff and financial resources. 

 
Stormwater 
Investments in the Stormwater program total $331 million over this ten-year CIP.  The program reflects the significant 
effort that will be required to enhance and update the County’s stormwater infrastructure.   This is a $298 million 
increase over the last ten-year CIP and while the last CIP was a three-year CIP, there was planning done over a ten-year 
period and this is a greater investment of $108 million over that plan. 
 
Approximately 2/3 of the funding is for stormwater capacity improvements (mix of overland relief and infrastructure 
capacity) and 1/3 for maintenance capital and water quality projects.  Similar, to the Transportation CIP, we have 
included a 20 percent cash flow adjustment to reflect project complexities that will likely result in some projects being 
delayed bringing the CIP to $265 million. Highlights include significant investment over the next ten years in several of 
the County’s watersheds which experienced significant flooding from the devastating rains in 2019 along with 
investments adjacent to Columbia Pike/S. Greenbrier ($16 million). 

• Spout Run watershed: $77 million 

• Lubber Run watershed: $49.5 million 

• Crossman watershed: $28.5 million 

• Torreyson Run watershed: $14.7 million 
 
The ten-year CIP also includes water quality projects to reduce pollutants in adherence to Virginia Department of 
Environmental Quality’s (DEQ) Municipal Separate Storm Sewer System (MS4) Permit and the Chesapeake Bay Total 
Maximum Daily Loads (TMDL). Arlington is in its 2nd permit cycle (FY 2022 – FY 2026) which requires three specific 
pollutants be reduced by a cumulative 40%. 
 
 
Transportation 
The CIP includes over $1.8 billion (in addition to Metro) in transportation improvements, ranging from major multi-year 
projects & facilities (some of which were mentioned above) to maintenance capital programs. Notable projects include 
the Columbia Pike Complete Streets project ($109 million), Ballston-MU Metrorail Station West entrance ($147 million) 
and ART Operation and Maintenance Facility (Phase 1 and Phase 2 total of $111 million) which has been designed to 
accommodate battery electric buses. In addition, throughout our Complete Street Program and Street Safety Program 
we have imbedded projects to meet the goals of Vision Zero. 
 
Transportation projects can be especially complex given that many require private easements, they are dependent on 
multi-year funding rounds and approvals from funding partners, that have resulting impacts on scope development. 
Continuing with a new approach adopted in the FY 2022 – FY 2024 CIP, the CIP will advance projects simultaneously, 
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even though full funding may not yet be available (State grants, developer contributions, etc.). This reflects our historical 
experience that inevitably some projects will be delayed given the complexities noted above. To accommodate this 
approach, the CIP shows a program level cashflow forecast adjustment that averages to 20 percent over the 10-year 
period (bringing it to $1.4 billion).  
 
Utilities 
The CIP includes $617 million for utilities, which includes $204 million for the 3-phase implementation of the Solids 
Master Plan (Re-Gen), $67.6 million in the Washington Aqueduct Capital, and $71 million for drinking water redundancy 
projects to provide resiliency to Arlington’s water supply, along with our state of good repair programs for the close to 
1,000 miles of water and sanitary sewer lines across the County.  Several significant projects are underway including 
the Spout Run Parkway Sanitary Sewer Relining, construction of new Gravity One water transmission mains (phase 2), 
Fairfax Water interconnection for drinking water, and the Key Boulevard water main replacement project. 
 
Proposed November 2022 Referenda 

The November 2021 referenda request was intentionally constrained due to the COVID-19 pandemic and covered only 
one year of funding. The total 2022 County referenda request is $125.3 million. The overall request for all funds 
including stormwater, utilities, and Arlington public schools is $507.6 million.  
 

Proposed 2022 Arlington County Bond Referenda 
  

Community Infrastructure $52,300,000 

Local Parks and Recreation $20,375,000 

Metro and Transportation $52,630,000 

 Total County Referenda: $125,305,000 

   
Stormwater $39,760,000 

Utilities $177,360,000 

Arlington Public Schools $165,200,000 

Total Referenda $507,625,000 
 

 
Arlington Public Schools 
Arlington Public Schools (APS) released its proposed ten-year CIP, including a proposed November 2022 referenda of 
$165.2 million. Consistent with past practice, the APS CIP and referenda request will be incorporated into the proposed 
CIP after the School Board completes its process. The most significant investment in their CIP is the construction of the 
Career Center. 
 
Finally, I’d like to thank the myriad of County staff that contributed to this Proposal. There will be several work sessions 
held over the next two months as well as a public hearing.  I look forward to discussing my Proposed CIP with the County 
Board and the community.  

    
 

Sincerely, 
 

 
 

Mark J. Schwartz 
County Manager 
 

6

https://go.boarddocs.com/vsba/arlington/Board.nsf/files/C2RT7M7546E4/$file/F-1%20Supts%20Proposed%20FY%202022-2024%20CIP%20Presentation.pdf


 

Arlington County, Virginia 
INVESTING IN OUR ENVIRONMENT 

 
CIP Prioritizes Investments in the Environment and Plans for the Future 
 
Building upon the significant investments included in the FY 2023 Adopted Budget, this 10-
year CIP focuses on reducing use of single-occupant vehicles through transportation 
investments, energy efficiency, resiliency, and the environment. The CIP tracks the County’s 
all-of-government approach to reducing Arlington’s carbon footprint and achieving our 
aggressive  goals. It includes investments to decarbonize our fleet, electrify our buildings, 
enhance our renewable energy resources and continue investments in transit and 
multimodal transportation facilities. The CIP reflects new strategies and designs in 
stormwater that address capacity limitations and simultaneously have the potential to 
increase natural open space, improve the tree canopy, and address water quality with green 
infrastructure.  The CIP reflects new strategies and designs in stormwater that address 
capacity limitations and simultaneously have the potential to increase natural open space, 
improve the tree canopy, and address water quality with green infrastructure.   
 
Measurable Progress in Meeting CEP Goals 
 
The County’s capital plan only represents one piece of our environmental strategy, but it 
demonstrates the County’s commitment to the environment in tangible and effective 
investments. Many investments in this 10-year CIP are the outcome of intensive and multi-
year planning studies. While there is still much more work to do, the County has made 
substantial progress recently in meeting our fleet, building, renewable energy and other 
CEP goals. For example: 

• The Amazon-Arlington-Dominion new solar facility is projected to begin operations 
later this year.  

• We expect to meet the County’s commitment for 100 percent of its operational 
electricity needs powered by renewable energy in 2023, two years ahead of schedule.  

• The County is projected to have replaced over 35 percent of its non-public safety 
sedans with electric vehicles as soon as the FY 2023 vehicles arrive. 

• New construction of government facilities meet Silver and Gold LEED standards; 1212 
Irving Street Residential Facility is projected to achieve zero-net carbon status. 

• DES, in collaboration with APS, received a Commonwealth grant award to fund an 
electric school bus pilot. 

• The 2022 Green Building Bonus Incentive Program has enrolled projects representing 
5 Million square feet of new commercial development, more than double the 2020 
program performance. 

• The County’s Solar Co-Op and Green Home Choice programs continue to exceed prior 
participation rates by homeowners in the county.  
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Climate Change Investments in the FY 2023 - FY 2032 CIP  
 
Energy and environmental investments in the FY 2023 – FY 2032 10-year CIP total over 
$649 million and are imbedded throughout the County’s programs and are summarized in 
the table below.  
 
 
 
Resiliency: Total 10-year 

Investment 

• Energy reliability and resilience to model microgrid 
hubs to support key operational centers 

$1,980,000 

• Stormwater infrastructure / capacity improvement 
projects that minimize the risk of residential and 
commercial flooding and protects transportation, 
water, and sewer infrastructure assets. 

$228,985,000 

• Natural Resiliency: projects that will manage natural 
resiliency in County owned parks. Projects may 
include forest restoration, flood plain improvements, 
large scale invasive removal projects, native 
plantings and implementing biophilic principles, or 
projects to improve sustainability. 

$8,500,000 

Environmental Compliance and Innovation    
• Stormwater streams and water quality projects that 

reduce pollutants, meet MS4 requirements and 
improve environmental resiliency. 

$52,125,000 

• Water Pollution Control Plant, Solids Master Plan, 
(RE-GEN) All Phases: suite of projects will modernize 
the facility, reduce energy consumption associated 
with solids processing and handling, reduce trucking 
to and from the WPCP by 50 percent or more, and 
will recover renewable resources for reuse, all 
contributing to sustainability goals. 

$203,945,000 

Vehicle Electrification  (EV):  
• EV-charging infrastructure to support County fleet 

replacements and conversion of the fleet to electric. 
$2,000,000 

 

• Funding for EV charging infrastructure for public-use 
at County government sites. 

$1,500,000 
 

Facility Energy Upgrades: Every facility investment in the 
County includes an assessment of energy goals to maximize 
the return on investment. The Facility Maintenance Bureau 
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identifies specific projects on a two-year horizon. Specific 
projects for FY 2025 onward will be identified in future CIPs 
and budget processes. In addition, the Facilities Maintenance 
Bureau and the Office of Sustainability and Environmental 
Management are collaborating on a 5 – 10 year plan to 
identify and convert gas-powered building systems and 
equipment to electric that is up for replacement, wherever 
feasible. 

• Madison Community Center: HVAC and roof 
replacement that have reached their end of useful 
life and will result in better energy performance and 
higher R-value. 

$1,440,000 

• 3700 S. Four Mile Run: Replacement of windows, 
roof that will be solar panel ready, and an 
electrification pilot to convert boiler and pumps to 
electric. Project will result in better energy 
performance. 

$1,600,000 

• Energy Performance Upgrades at County Facilities: 
Projects will be selected based on energy 
performance and technologies, using a customized 
Decision Support Tool.  

$4,895,000  
 

• Renewable energy assessments: Funding is included 
for assessment of at least ten County Government 
sites for on-site solar capacity, readiness, structural 
requirements, and outcomes. 

$355,000 
 

• Renewable energy installations: through a blended 
approach of Power purchase Agreements (PPA) and 
County-owned on-site installations. 

$3,525,000 

• Argus House: Replacement of windows that have 
reached the end of their service life and will result in 
higher R-value and better energy performance. 

$300,000 

Replacement of end-of-cycle HVAC units with more energy- 
and cost-efficient units: 

 

• Court Square West: Backup Emergency 
Communications Center  

$150,000 

• Trades Network Operations Center (NOC) $100,000 

• Quincy Buildings 2, 3 and 4 (project also includes 
roof replacement on Buildings 3 and 4) 

$3,700,000 

• 2020 N 14th Street, floors 4 through 7. $3,200,000 

9



Replacement of end-of-life roofs resulting in higher R-values 
and better energy performance: 

 

• Fire Station 5 (end-of-cycle) green roof. The new 
green roof will provide better energy performance. 

$420,000 

• Central Library roof with expanded solar-ready area. $1,420,000 

ART  
• Fleet Replacement: Planned Replacement of 58 CNG 

buses with 73  Battery Electric, beginning in FY 2024 
$89,684,000 

• ART Operations and Maintenance Facility: The new 
facility is being designed to adapt for future 
electrification of the bus fleet and on-site charging 
and includes solar panels (includes applicable 
electrification costs from Phase 1 and total costs 
from Phase 2). 

$35,488,000 

Other  
• Street Light Program: This funding will be used to 

continue converting Dominion Energy’s (DE) 
streetlights to Light Emitting Diode (LED) 
technology.  Conversion of DE’s streetlights began in 
FY 2021 and is expected to be completed in FY 2025. 
It also includes upgrading county-owned streetlights 
to the new generation of LED which further reduces 
energy use.  

$3,843,000 

Total $649,155,000 
 
Additional Programs in the CIP Offer Environmental Co-Benefits 
 
In addition to the direct investments detailed above, there are numerous County capital 
programs that offer environmental co-benefits. For example, the County will pursue piloting 
the use of low carbon concrete as part of its newly proposed Sidewalk, Curb and Gutter 
Proactive Maintenance program. The transportation capital program promotes a true 
multimodal approach towards transportation, to include walking, biking, micro-mobility 
usage, and transit over travel by car with the goal of reducing overall vehicle miles traveled 
and emissions. By encouraging residents, workers and visitors to use these multimodal 
travel options, Arlington County Commuter Services is estimated to have reduced daily drive 
alone vehicle trips by 48,695 and reduced daily vehicle miles traveled by 811,860 from July 
2019 through June 2020 (most recent data available). Specific project examples include the 
Army Navy Drive Complete Streets project and associated cycle track, transitway extensions 
to Pentagon City and Potomac Yard, Crystal City to DCA multimodal connection, addition of 
protected bike lanes and bike facilities to existing roads and bridges and expanding Capital 
Bikeshare. Another example is the sanitary sewer relining programs for both small and large 
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diameter pipes.  The relining programs ensure the infrastructure remains in a state of good 
repair, and prevents overwhelming the system during significant storms, protecting our 
natural resources and public health through prevention of wastewater entering public 
waterways.   
 
Looking Ahead 
 
While this CIP includes substantial investments in our transportation, stormwater, 
wastewater treatment, and facilities, our capital plans will continue to evolve as the County 
completes the numerous studies currently underway and puts the recommendations into 
action. For example, the Art Bus Feasibility Study, the Arlington Plan to Decarbonize 
Transportation, the Risk Assessment and Management Plan, and the County’s Energy 
Assurance Plan will all impact how future investment dollars are directed. In addition, the 
soon to be established Office of Climate Coordination and Policy, focusing on community-
facing policies, will also ensure the County is well positioned to address arising 
environmental challenges and meet Countywide CEP goals to address the impacts of climate 
change.  
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