A Guide to the Capital Improvement Plan (CIP)
for Arlington County, Virginia
Comprehensive information on facility and infrastructure capital
improvements planned in the County over the next 10 years.

What is the Capital Improvement Plan (CIP)?

The Capital Improvement Plan (CIP) is Arlington’s long-term planning tool
for building, upgrading, maintaining and replacing facilities and major
infrastructure. It covers the County’s priority projects over a 10-year period
and is updated every 2 years to determine any changes or adjustments.

Why should I care about the CIP?

The choices the County makes about public facilities and critical
infrastructure have a major impact on the everyday quality of life of
Arlington residents and businesses. These are generational investments
(planned projects, expanded projects and capital maintenance) that are
essential to the County’s current and future success.

What types of infrastructure are funded in the CIP?
The plan addresses both immediate and long-term capital needs, including:

Transportation infrastructure (streets, bridges, transit, bike and pedestrian)
Parks and recreation programs
Maintaining our public facilities
Technology systems
Stormwater management

*Note: County Government's CIP is separate from Arlington Public Schools' (APS)
CIP, which is prepared by APS, but will be incorporated into the CIP after the School
Board adopts their proposal.

10 Years

Length of planning horizon for the CIP.

2 Years

Frequency that the CIP is reviewed and
modified as new needs are identified.

How is the CIP different from the County’s operating budget?

The operating budget is adopted annually and includes operating costs for each department, as
well as financing costs for capital projects for the County. The CIP is adopted separately and
identifies major capital investments in facilities and infrastructure. The first year of the CIP is
a budget and the remaining out years are a plan that can be adjusted.
Although developed and adopted individually, the decisions made in formulating the operating
budget and the CIP impact each other in terms of cost and affordability.

How is the CIP funded?

The CIP is funded by multiple sources of revenue including state and federal funds, general
obligation bonds, local tax dollars and other dedicated revenue sources such as utility fees.
Arlington County voters are asked to consider the County’s bond requests in a referendum this
November. These new bonds will pay for many of the improvements planned in the CIP.

What is the process for developing the CIP?
Step 1: The County Manager gathers input from
departments, the Arlington County Board, County staff and
residents to help develop the Manager’s Proposed CIP.

Step 4: The County Board
adopts the final CIP after
careful and extensive review.

Step 2: The Proposed CIP is released containing planned
capital investments to cover the County’s critical
infrastructure needs over the next 10 years.

Step 5: Voters in Arlington
County consider the bond
referenda for financing projects
in the CIP in November.

Step 3: The County Board gathers feedback on the
Proposed CIP by holding work sessions, public hearings,
and obtaining comments from the Arlington community.

