
County Manager:  #####
County Attorney:  *****
Staff:  Richard Stephenson, DMF Budget

 ARLINGTON COUNTY, VIRGINIA

                     County Board Agenda Item
                     Meeting of November 13, 2021

DATE:  November 12, 2021

SUBJECT:  Financial Results & Close-out for the Fiscal Year (FY) ending June 30, 2021

C. M. RECOMMENDATION:  

1. Adopt the FY 2021 County government appropriation resolution shown on 
Attachment 1A.

2. Amend the FY 2022 County Budget by approving the appropriations in 
Attachment 2.  

3. Allocate remaining balances from FY 2021 to legally restricted and priority areas 
identified by the County Board as shown on Attachment 1B.

ISSUES:  How should remaining funds from FY 2021 be allocated? 

SUMMARY:  As anticipated, a few adjustments are being proposed to the material presented at 
the October 17th close-out report due to the timing of completion of the audit. Staff’s 
presentation of the closeout report in October reflected the most updated financial reports at the 
time, however, it was understood that the FY 2021 financial reports would not be available until 
after the October meeting. Updates, shown below and in the attachments with underlining, 
include:

1. Utilizing available FY 2021 Close-out funds to support the Manager’s recommendation 
for retention bonuses.  This is a change in funding sources from the October County 
Manager recommendation of using federal American Rescue Plan Act (ARPA) monies to 
fund these bonuses for uniformed police officers and emergency service health 
employees as well as for the match of state funding for sheriff’s deputy bonuses.

2. Allocating and appropriating available FY 2021 Close-out funds to support three priority 
programs:

a. One-time incubation funding of Restorative Arlington per the County Board’s 
adopted FY 2022 budget direction;

b. support for the Commonwealth Attorney’s Office (CWA) in the review of body 
worn camera footage; and

35.
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c. establishing a dedicated resource in the Sheriff’s Department for oversight of jail 
medical and food contract compliance.

3. Restricted Funding – The grant carryover for the Amazon Equity Grant was inadvertently 
excluded from the October 2021 board report.

After meeting legal restrictions and County Board policies regarding reserves and revenue-
sharing with Arlington Public Schools, the amount of funding available for allocation totals 
$20.4 million, or 2.2% of the revised FY 2021 County General Fund budget, excluding Arlington 
Public Schools.  This is a decrease from last year.  In FY 2020, available funds totaled $22.4 
million, or 2.4%.  

During FY 2021, more expense savings were generated by operating departments than 
projected.  This was primarily the result of a slowdown in departmental operations due to 
COVID coupled with a hiring freeze as budget reductions were being considered to balance the 
FY 2022 budget.  In addition, Countywide health care costs were less than anticipated and 
Business, Professional and Occupational License (BPOL) tax, real estate tax, and recordation tax 
revenues were higher than anticipated.  

Recommended allocations of almost all the available unrestricted funding fall within these areas 
– compensation, support for three priority programs, and unallocated:

 Compensation including:
o Recommending $1.8 million for a 1% salary increase for all employees in 

January 2022; 
o Allocating $2.1 million for retention bonuses for uniformed police officers and 

emergency service health employees as well as for the match of state funding for 
sheriff’s deputy bonuses; and 

 Support for three priority programs:
o Restorative Arlington – an allocation of $200,000 in one-time funding for 

continuation of Restorative Arlington, to be followed by a NOFA to transition 
from a government-based program to one that is community-based.

o Review of Body Worn Camera footage by the Commonwealth’s Attorney – pilot 
program to hire law clerks and paralegals will be hired to assist with the volume 
of footage review necessary with implementation of the body worn camera 
program.

o Sheriff Jail & Medical Contract Compliance – This additional quality assurance 
FTE will ensure that all policies, practices, and procedures are being followed as 
it pertains to the medical and food contracts. This staff person would analyze all 
appointments, health records, and medication rounds to ensure compliance with 
all policies and procedure requirements including records management.

 Leaving unallocated $16.0 million to address budget pressures in FY 2023.

Best practices in financial management and retention of the County’s triple-AAA bond ratings 
require that the County end each year with a surplus (revenues in excess of projections and /or 
expenditures less than budget).  The County’s historically conservative budgeting practices, 
along with appropriately sized and flexible contingents (such as the Stabilization Reserve and the 
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County Manager’s Operating Contingent) have allowed us to accommodate unanticipated events 
– both more frequent ones such as winter storms and state / federal budget cuts as well as the 
recent pandemic – without having to go back to the County Board and community for mid-year 
service reductions and budget cuts.   

DISCUSSION:  Financial information presented here reflects the completed work of the 
County’s external auditors (Cherry Bekaert LLP).  Consistent with prior years, the County’s 
Annual Comprehensive Financial Report (ACFR) will not be available until the end of 
November.  Some adjustments were made to the results presented in October along with an 
adjustment required by the Governmental Accounting Standards Board (GASB).  The County’s 
General Fund balance is also adjusted for a balance of unrealized interest income gains.  This 
report excludes those totals from the fund balance presented in this report.  
  
The County ended FY 2021 with a balanced budget.  At the end of FY 2021, the County’s 
General Fund balance is anticipated to be $305.4 million, an increase of $63.4 million from the 
end of FY 2020.  

General Fund fund balance comes from three sources:  
1) Amounts carried over from year-to-year for reserves and other County Board policy 

designations (e.g., Schools revenue sharing and AHIF) and subsequently reaffirmed by 
the County Board; 

2) revenues in excess of projections; and 
3) expenditures that are under budget.  

Allocation of Reserves & Restricted Fund Balance

The most significant portion of General Fund balance falls into the first category of funds carried 
over year-to -year:  approximately $285.0 million, or 93%, is for required reserves, restricted 
funding, allocations already approved by Board action, or for continuing projects that happen to 
straddle fiscal years.   The balance of $20.4 million is recommended to be allocated to three 
areas as discussed in this report.  

Carryover for Reserves & Restricted Funding ($285.0 million): Funding which remained from 
FY 2021 which will carry over to their restricted and assigned areas includes:

 Reserves: $95.5 million
o Operating Reserve to maintain the required minimum of 5.5% of General Fund 

operating budget per policy and needed to maintain the County’s triple-AAA 
bond ratings: $76.6 million.  

o Self-Insurance Reserve: $5.0 million 
o Stabilization Reserve: $13.9 million – Reserve was utilized in January 2020 for 

cybersecurity investments ($1.7 million) and again at FY 2021 budget adoption to 
address revenue declines ($4.0 million).  In line with the County’s policies on 
reserves, these draws have been replenished within two fiscal years. In close-out 
last year, half of these uses ($2.8 million) were replenished while the remainder 
was allocated at FY 2022 budget adoption.
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 Restricted Funding: $6.1 million
o Seized Asset funds: $1.6 million
o Revenue received from easement or property transfers is dedicated to Pay-As-

You-Go capital: $2.5 million.
o Grants, Transit, & Restricted funds: $2.0 million

 Schools: $62.1 million – Schools’ carryover is a combination of School expenditure 
savings ($58.7 million), School’s portion of tax revenue per the Principles of Revenue 
Sharing ($1.8 million), one-time funding allocated by the Board at budget adoption ($2.8 
million), offset by School’s contribution to the General Fund Operating Reserve ($1.2 
million).

 Affordable Housing Investment Fund (AHIF): $91.7 million – A combination of 
previously allocated project funds ($37.0 million) and unallocated funds for anticipated 
projects ($54.8 million). Some examples of projects with allocated funding include 
CUMC/Ballston Station, Berkeley II (APEX), the Cadence, Arlington View Terrace, and 
Buckingham Village debt service. $29.2 million in AHIF funding was also received in 
FY 2021 developer contributions and loan repayments. In addition to the $91.7 million 
carried over in the General Fund, an additional $1.4 million in federal HOME funds 
dedicated to AHIF will be carried over in the Community Development Fund.

 Prior County Board Appropriations and Allocations: $29.5 million – The County Board 
has taken a number of actions as a part of the adopted FY 2022 budget or where the funds 
are already dedicated in use (e.g., short-term financing) or the project has been previously 
funded by the County Board is a multi-year effort (e.g., planning projects).  These items 
include the following:

o Debt service for a number of technology and equipment purchases approved as 
part of prior budgets and CIP ($11.3 million).  Examples of items funded with 
short-term financing include PC replacement, server and network replacement, 
and public safety technology. 

o Funding for items already appropriated as part of the FY 2022 Adopted Budget 
($15.7 million), such as a County Manager contingent ($2.5 million), FY 2022 
compensation bonus to staff ($2.7 million), PAYGO funding for capital projects 
($4.6 million), housing grant funding ($2.3 million), economic incentive grants 
($1.0 million), and a second Fire recruit class ($1.3 million). 

o Incomplete & Multi-Year Projects ($1.4 million):  This allocation funds specific 
projects whose schedule covers multiple fiscal years – particularly community 
planning processes.  In some cases, these projects have already encumbered funds 
or the funding has been spent since July 1.  This allocation will ensure that these 
multi-year projects are completed.  Examples include the Crystal City and 
Pentagon City Phased Development Site Plan and transportation studies, housing 
studies, and the Integrated Urban Forestry and Natural Resources Master Plan 
processes. See Attachment 2D for additional details. 

o Payments for projects that were substantially complete but require purchase order 
encumbrance for the completion of purchases after June 30 ($0.3 million).
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o Non-spendable funds ($0.8 million):  funds that are legally or contractually 
obligated including invoices paid in which contracts include a few days of the 
next fiscal year.

Expenditures 
 
General Fund FY 2021 expenditures, including transfers to other funds and $500.7 million to 
Schools, totaled $1,312.6 million.  

County Operating Department budgets totaled $643.3 million for FY 2021.  At year end, there 
was $49.0 million which was not spent by operating departments.  However, this includes 
unspent grant funding which must be carried over to the next fiscal year ($6.4 million) and 
monies provided by the County Board for prior years’ one-time projects which are still underway 
or legally restricted ($1.8 million).  Adjusting for grant funds and restricted/incomplete projects, 
the County ended the fiscal year with $39.8 million in expenditure savings or approximately 
6.2% of FY 2021 department operating budgets. For comparison, in FY 2020, the County ended 
the fiscal year with $15.6 million in expenditure savings or approximately 2.5% of the FY 2020 
department operating budgets after adjusting for grant funds and restricted/incomplete projects.
 
A portion of the expenditure savings were offset by revenue loss, primarily due to the COVID-19 
pandemic. Various County Departments experienced facility closures, program cancellations, a 
slowdown of operations, and limited community participation when activities resumed due to the 
pandemic, resulting in significant revenue loss and associated expenditure savings.  For example, 
the Department of Parks and Recreation had significant expenditure savings of $9.4 million due 
to their reduced facility operations and reduced program offerings; however, because of the 
reduced operations and programs, DPR also received $7.2 million less in revenue resulting in a 
net tax support savings of seven percent, which is only moderately higher than the department’s 
average savings over the past few years.

The remaining balance of expenditure savings was primarily the result of department vacancies 
from the implementation of a hiring freeze which was in effect for most of the fiscal year to 
offset anticipated revenue losses due to the COVID-19 pandemic. In addition, Countywide health 
care costs were less than anticipated which generated a little over $7 million in savings for 
FY 2021.  

For pandemic response in FY 2021, the County both received reimbursement from FEMA 
($7.2 million) as well as utilized federal CARES grant funding to cover these expenses 
($21.7 million).  Many of these pandemic-related expenses were captured within the County’s 
Non-departmental accounts separate from the operating department budgets including:

 Vaccine efforts;
 Testing and contact tracing;
 Housing support;
 Personal protective equipment;
 Technology to support telework;
 Food support; and
 Nursing home assistance.
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However, operating department expenditures did include some of the expenses related to the 
County’s response to the COVID-19 pandemic, including but not limited to, housing support and 
other human services related functions, expenses related to enhancing telework capabilities of 
staff, and payroll expenses for personnel work related to the COVID-19 pandemic.  CARES 
funding provided over $15 million of support for budgeted payroll costs in FY 2021 for staff 
diverted from their regular duties to assist with COVID-19 response as well as for regular public 
health and safety employee salaries.  

Revenues

Actual General Fund revenues, excluding fund balance, were $1.376 billion for FY 2021, 
compared with a revised budget of $1.368 billion.

In mid-September 2020, the Board was presented with updated revenue projections for FY 2021 
to account for the changing assumptions about the recovery of revenue streams that have been 
most impacted by the COVID-19 pandemic.  At that time, this included projected significant 
drops in real estate, sales, meals, and transient occupancy tax revenue.  By fiscal year end, final 
tax revenues were 0.3% higher than the revised budget.  Real estate tax revenue was 2.0% higher 
than budget and BPOL experienced significant strength in actual revenues above budget (20%).  
Sales, meals, hotel, and car rental taxes all experienced significant reductions in actual tax 
revenue.  A variety of other taxes exceeded budget (5.3%) primarily driven by higher-than-
expected recordation taxes.  The table on the following page shows budgeted tax revenue and 
FY 2021 actual tax revenues receipts for the major tax categories. 

FY 2021 Revised Budget to Actual Tax Revenues
Budgeted 
Revenue
(adopted in 
April 2020)

Actual
Revenue

$ Change 
(Budget

 to Actual)

% Change 
(Budget

 to Actual)

Real Estate $795,118,440 $811,117,304 $15,998,864 2.0%

Personal Property 120,052,147 120,980,401 928,254 0.8%

BPOL  63,000,000 75,582,278 12,582,278 20.0%

Sales 43,127,695 38,944,668 (4,183,027) (9.7%)

Transient  19,257,639 5,668,799 (13,588,840) (70.6%)

Meals Tax 36,772,563 26,738,896 (10,033,667) (27.3%)

Other Taxes  38,907,881 40,988,661 2,080,780 5.3%

Totals $1,116,236,365 $1,120,021,007 $3,784,642 0.3%
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Non-tax revenue — including fees, fines, state and federal support, grants, and interest — was 
$4.5 million higher than budget, largely due to unbudgeted contributions for AHIF.  Interest 
income, state revenue, and charges for service revenue came in significantly lower than 
anticipated.  Charges for services revenue was impacted largely due to reduced receipts for 
Department of Parks and Recreation fees, parking meters, and transit programs.  In November 
2020, the Board accepted $20,663,551, the second half of two disbursements of federal COVID-
19 assistance funding from the CARES Act.

PUBLIC ENGAGEMENT:  Staff first brought this item to the County Board as a “Request to 
Advertise” at its October 16, 2021, meeting. In addition, after that meeting, the public was 
invited to provide feedback to staff’s recommendation at  
https://www.surveymonkey.com/r/37MC88Q or by emailing DMF@arlingtonva.us.

There were 68 responses to the close-out and ARPA survey. While such a small sample is not 
representative of all Arlington County residents; it can provide a glimpse of suggestions some 
residents have about the Manager’s proposals for funding.  45 respondents shared thoughts and 
ideas for the use of unallocated close-out funds. The highest number of responses supported 
returning funds to taxpayers (9) and reducing taxes (8).

FISCAL IMPACT:  Approving the recommendations in this report will ratify final 
appropriations for FY 2021 fulfilling all County obligations and use of one-time funds to meet 
critical priorities.   

https://www.surveymonkey.com/r/37MC88Q
mailto:DMF@arlingtonva.us


ATTACHMENT 1A

GENERAL FUND:

COUNTY BOARD......................................................…................... 1,637,299
COUNTY MANAGER....................................................................... 4,969,190
MANAGEMENT AND FINANCE...................................................... 8,509,283
HUMAN RESOURCES………………............................................… 9,587,817
TECHNOLOGY SERVICES…………………………………………… 26,336,532
COUNTY ATTORNEY...................................................................... 3,160,392
CIRCUIT COURT - JUDICIARY...................................................... 1,246,916
CIRCUIT COURT............................................................................. 3,615,714
GENERAL DISTRICT COURT........................................................ 343,081
JUVENILE AND DOMESTIC RELATIONS COURT...…................. 6,724,375
COMMONWEALTH'S ATTORNEY........................…...................... 4,457,250
OFFICE OF THE MAGISTRATE……………………………………… 28,861
OFFICE OF THE PUBLIC DEFENDER..…………………………… 165,804
SHERIFF........................…………………...……………................... 46,294,060
COMMISSIONER OF REVENUE.................................................... 5,705,839
TREASURER................................................................................... 6,573,176
ELECTORAL BOARD...................................................................... 2,103,311
POLICE.................................................…........................................ 71,085,018
EMERGENCY MANAGEMENT……………………………………… 14,044,644
FIRE.................................................................................................. 64,666,797
ENVIRONMENTAL SERVICES.........….......................................... 101,837,787
HUMAN SERVICES...........................................….......................... 143,077,533
LIBRARIES.....................................................….............................. 12,861,819
ECONOMIC DEVELOPMENT.......................…............................... 8,605,409
COMMUNITY PLANNING, HOUSING & DEV................................ 11,112,174
PARKS AND RECREATION............................................................ 35,489,121
NON-DEPARTMENTAL................................................................... 85,263,141
DEBT SERVICE............................................................................... 66,481,412
REGIONAL CONTRIBUTIONS........................................................ 6,186,038
METRO........................................…................................................. 47,808,764

TOTAL GENERAL GOVERNMENT APPROPRIATION.................................. $799,978,557

OTHER OPERATING FUNDS:

BALLSTON QUARTER CDA………………………………………… 2,087,226
TRAVEL AND TOURISM PROMOTION FUND……………………… 549,240
BALLSTON BUSINESS IMPROVEMENT DIST…………………… 1,530,477
ROSSLYN BUSINESS IMPROVEMENT DIST……………………… 3,967,651
NATIONAL LANDING BUSINESS IMPROVEMENT DIST………… 4,614,017
HOUSING AND COMMUNITY DEVELOPMENT ........................... 6,720,156
HOUSING CHOICE VOUCHER FUND........................................... 21,001,637
COLUMBIA PIKE TIF....................................................................... 32,200
UTILITIES......................................................................................... 99,064,409
DEVELOPMENT FUND  ……………………………………………… 21,121,854
AUTOMOTIVE EQUIPMENT........................................................... 24,025,848
PRINTING......................................................................................... 2,414,485
BALLSTON GARAGE...................................................................... 2,059,212
BALLSTON GARAGE - 8TH LEVEL………………………………… 81,219
WTE MONITORING GROUP (743)…………………………………… 83,350
OPEB BENEFITS (751)………………………………………………… 57,589
IDA - BALLSTON SKATING FACILITY (791)……………………… 717,051
IDA SIGNATURE (793)………………………………………………… 37,195
URBAN AREA SECURITY INITIATIVE……………………………… - 

TOTAL OTHER OPERATING FUNDS............................................................. $190,164,816

BE IT RESOLVED BY THE COUNTY BOARD OF ARLINGTON COUNTY, VIRGINIA, THAT THE FOLLOWING APPROPRIATIONS ARE 
HEREBY ADOPTED FOR THE FISCAL YEAR 2021 AND THAT ANY SURPLUS FOR GENERAL COUNTY PURPOSES REMAINING AT 

THE END OF THE FISCAL YEAR SHALL RETURN TO THE GENERAL FUND OF THE COUNTY.

FY 2021 APPROPRIATION RESOLUTION
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ATTACHMENT 1A

GENERAL CAPITAL PROJECTS FUND:1  

DEPARTMENT OF MANAGEMENT AND FINANCE……………… 636,545
CABLE TV……………….………………….………...………………… 1,747,585
TECHNOLOGY SERVICES............................................................. 12,037,442
ELECTORAL BOARD………………………………………………… 51,627
PUBLIC SAFETY……………………………………………………… 11,484,968
ENVIRONMENTAL SERVICES:
    Government Facilities................................................................... 2,201,943
    Facilities Maintenance.................................................................. 5,805,907

    Transportation1............................................................................. 37,648,530                               
    Ballston Public Parking Garage…………………………………… 1,932,679
HUMAN SERVICES…………………………………………………… 864,044
ECONOMIC DEVELOPMENT / CULTURAL AFFAIRS…………… 31,999
COLUMBIA PIKE REDEVELOPMENT……………………………… 834,359
PARKS & RECREATION ……………………………………...…...... 11,764,823
COMMUNITY PLANNING, HSG & DEVELOPMENT.……............. 183,357
REGIONALS & NON-DEPARTMENTAL......................................... 55,211,611 

TOTAL GENERAL CAPITAL PROJECTS FUND............................................ $142,437,419

NON-GENERAL CAPITAL & BOND FUNDS:

STREET AND HIGHWAY BOND.................................................... 11,155,843
COMMUNITY CONSERVATION BOND.......……........................... 14,087,793
GOVERNMENT FACILITY BOND................................................... 62,537,400
UTILITIES CONSTRUCTION.......................................................... 48,726,208
STORMWATER MANAGEMENT FUND…………………………… 12,047,873
STORMWATER MANAGEMENT BOND FUND…………………… 13,159,186
PARKS AND RECREATION BOND..……...................................... 38,183,513

TRANSPORTATION - HB2313 - LOCAL FUNDS (FUND 330)1… 51,045,233                               

TRANSPORTATION CAPITAL FUND (FUND 331)1……………… 274,289,977                             
TRANSIT FACILITIES BOND (METRO)......................................... 21,888,502

TAX INCREMENT FUND (CC-PY-PENTAGON CITY)1…………… 44,076,071                               
IDA BONDS……………………………………………………………… 16,340,666
WATER DISTRIBUTION BOND...................................................... 824,911
WASTE WATER TREATMENT BOND……………………………… 5,147,226 

TOTAL NON-GENERAL FUND CAPITAL....................................................... $613,510,403
 

TOTAL CAPITAL FUNDS................................................................................. $755,947,822
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Attachment 1B 

FY 2021 into FY 2022 Carryover Appropriations and Allocations 

1. Allocate $95,542,688 to County Reserves 
a. $76,613,044 to the General Fund Operating Reserve, including $73,999,445 in 

existing reserves and $2,613,599 in additional funding to maintain the County 
Board’s policy of funding the General Fund Operating Reserve at a minimum of 
five and one-half percent of the General Fund budget in FY 2022, which is 
important to maintaining the County’s triple Aaa bond ratings; 

 
b. $5,000,000 to the County’s Self Insurance Reserve; 

 
c. $13,929,644 to the Stabilization Reserve, including $5,612,837 unallocated from 

remaining from balances in FY 2021, $7,841,608 replenished as a part of the 
FY 2022 budget, and an additional $475,199 to maintain a minimum of one 
percent of budgeted General Fund expenditures in accordance with County Board 
adopted Fiscal Policies.  

 
2. Allocate and appropriate $6,094,873 from the FY 2021 General Fund fund balance to 

legally restricted and required projects  
a. Allocate and appropriate $3,550,588 as detailed in attachment 2D, including 

seized asset funds ($1,599,972), Commuter Store grants and fee revenue 
($1,322,052), and other sources of restricted funding ($628,564). 

b. Allocate and appropriate $2,544,285 to Pay-As-You-Go capital (313) as a transfer 
to capital from the General Fund (101.91107) for revenue received from easement 
or property transfers. 

 
3. Appropriate $59,238,582 to the Schools, reflecting expenditure savings generated by the 

Schools ($58,688,191) and slightly higher taxes received for FY 2021 ($1,778,782), 
partially offset by school’s contribution to the General Fund Operating Reserve 
($1,228,391), and allocate an additional $2,817,940 to the Schools reflecting the amount 
already appropriated by the County Board in April 2021 as part of the FY 2022 Adopted 
Budget, for a total allocation of $62,056,522. 
 

4. Allocate $91,733,675 and appropriate $83,793,427 to affordable housing programs 
reflecting the unexpended Affordable Housing Investment Funds (AHIF) in FY 2021 and 
the amount already appropriated by the County Board in April 2021 as part of the 
FY 2022 Adopted Budget. 
 

5. Allocate $29,544,705 and appropriate $13,087,956 from the FY 2021 General Fund fund 
balance to items based on prior board actions and policies: 
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a. Allocate $15,650,030 already appropriated by the County Board as part of the 
FY 2022 adopted budget.  Funding includes one-time monies for County Manager 
contingent ($2.5 million), FY 2022 compensation bonus to staff ($2.7 million), 
housing grant funding ($2.7 million), economic incentive grants ($1.0 million), 
and 2nd Fire recruit class ($1.3 million), and a number of other miscellaneous 
projects. 

b. Allocate and appropriate $11,333,746 in debt service balances that have been 
committed as part of prior year CIPs but not yet spent, and appropriate to Non-
Departmental (101.91103). 

c. Allocate and appropriate $1,409,746 for carryover for incomplete projects that 
span multiple fiscal years, such as the continuation of Board planning projects 
including the Langston Boulevard Study and Pentagon City PDSP, Integrated 
Forestry and Natural Resources Master Plan, digitization of County records, and 
the County’s participation in COG’s Food and Agriculture Regional Members 
(FARM) Ad Hoc Advisory Committee, among others, as detailed in attachment 
2D. 

d. Allocate and appropriate $344,463 for carryover for projects that were 
substantially complete but require purchase order encumbrance for the completion 
of purchases after June 30, as detailed in attachment 2D. 

e. Allocate $806,719 to restricted non-spendable items identified in the FY 2021 
year-end audit process. 

 
6. Allocate and appropriate $1,800,000 as detailed in attachment 2E for employee 

compensation.  
 

7. Allocate and appropriate $2,104,393 million for retention bonuses for uniformed police 
officers and emergency service health employees as well as for the match of state funding 
for sheriff’s deputy bonuses, as detailed in attachment 2D. 
 

8. Allocate and appropriate $200,000 for continuation of Restorative Arlington, to be 
followed by a NOFA to transition from a government-based program to one that is 
community-based, as detailed in attachment 2D. 
 

9. Allocate and appropriate $245,000 for hiring paralegals and law clerks to support the 
Commonwealth Attorney’s Office (CWA) in the review of body worn camera footage, as 
detailed in attachment 2D. 
 

10. Allocate and appropriate $82,000 for establishing a dedicated resource in the Sheriff’s 
Department for oversight of jail medical and food contract compliance, as detailed in 
attachment 2D. 
 

11. Allocate $16,016,609 to FY 2023 to address budget pressures in FY 2023 including 
housing needs in our community. 
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      Attachment 2  
 

FY 2022 County Budget Appropriations 
 

FY 2021 CLOSEOUT ADJUSTMENTS AFFECTING FY 2022 
APPROPRIATION LEVELS 

 
 

A. RECOMMENDATION:  Re-appropriate in FY 2022, County purchase orders, 
incomplete projects, carryover capital and operating projects, and revenues to be 
received from federal, state, and other sources as summarized in Attachments 2A, 2B, 
2C, and 2D. 
 

 EXPLANATION:  Attachments 2A, 2B, 2C and 2D also summarize and detail 
appropriations, expenditures, incomplete projects and other projects or programs 
recommended for funding in FY 2022.  This action also identifies those 
appropriations of federal, state, and other revenues approved by the County Board in 
FY 2021 that had not been received or expended as of the close of FY 2021.  
Incomplete projects were, for the most part, funded in FY 2021 but unable to be 
completed by the close of the fiscal year. 
 

B. RECOMMENDATION:  Increase the FY 2022 General Capital Projects Fund (313) 
appropriation by $18,728,145 to reflect non-grant revenues received during FY 2021 
but not previously appropriated.   

EXPLANATION:   During FY 2021, revenues of $18,728,145 were received for 
one-time uses as well as various on-going projects where the County was eligible for 
reimbursement by developers and other public or private parties as listed below.  The 
developer contributions are for the new park at S. Eads and Army Navy Drive 
($1.4 million) as well as street safety and functionality projects in the Rosslyn-
Ballston corridor and parking technology and meters ($2.1 million).  Cable revenue 
includes payments from Comcast and Verizon to support the County’s cable access 
equipment and transmissions ($850k).  The majority of the miscellaneous revenues 
are for traffic signals, the Marymount cost-share for the synthetic field #1 at Long 
Bridge, and a cost share from APS for replacement of the synthetic turf at Gunston 
Community Center.  Reimbursements and Fines includes reimbursements for HVAC 
improvements at the Falls Church Fire Station #6 and transportation signals and 
streetlight fines and payouts. Rent and License Fees covers fees for a construction 
staging area in the “Teardrop Parcel” in Crystal City.   
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Developer Contributions 
Cable TV Receipts 
Miscellaneous  
Reimbursements & Fines 
Rent & License Fees 
Bond premium 

              $3,494,321       
849,797 

                   551,233 
48,034 

            133,858 
13,650,902 

Total           $18,728,145 
 

C. RECOMMENDATION:  Decrease the FY 2022 County Utilities Construction Fund 
(519) appropriation by $7,042,777 to reflect actual revenue received less than 
budgeted during FY 2021 (Attachment 2C). 
 

EXPLANATION: During FY 2021, the County Utility Pay-As-You-Go 
Construction Fund (519) received $7,042,777 (30%) less revenue than the budget of 
$23,422,000. Included is revenue from infrastructure availability fees (IAFs), interest 
earnings and miscellaneous revenue, and Inter-Jurisdictional (IJ) partner revenue.  
Inter-jurisdictional partners pay a pro-rata share of capital maintenance and projects 
at the Water Pollution Control Plant as well as their pro-rata share of sanitary sewer 
conveyance capital maintenance. The budget for this revenue is based upon a planned 
amount of capital projects being undertaken during the fiscal year. In FY 2021, 
revenue forecasted was below the actual executed amount. 
 
The FY 2021 revenue related to Utility (PAYG) projects is broken out as follows: 
 

Infrastructure Availability Fees (4,586,389) 
Interest & Miscellaneous Revenue (272,308) 
Inter-Jurisdictional Contribution-Plant Maintenance 
Capital 

(2,184,080) 

Total ($7,042,777) 
 
 

D. RECOMMENDATION:  Increase the FY 2022 Stormwater Management Fund 
(321) appropriation by $2,032,071 to reflect actual revenue received more than 
budgeted during FY 2021 (Attachment 2C) 

 
EXPLANATION:  During FY 2021, the Stormwater Management Fund (321) 
received $2,032,071 (14%) more revenue than the adopted budget of $14,165,415, for 
total revenues of $16,197,485. Revenue above budget is from the following sources: 
sanitary district tax ($1,702,672), fees ($161,950), fines ($24,648), and miscellaneous 
revenues ($142,800). Sanitary district tax revenues primarily exceeded the budgeted 
amount due to the increase in the sanitary district tax rate adopted for Calendar Year 
2021. 
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E. RECOMMENDATION:  Increase the FY 2022 Transportation Capital Fund (330) 
appropriation by $931,646 (330.380600) to reflect higher than budgeted non-grant 
revenue receipts in DES transportation (330.480001) during FY 2021. 
 

EXPLANATION:  Actual transportation non-grant revenue received is higher than 
budgeted in FY 2021 by $931,646.  There was an increase in the NVTA local share 
received ($322,689) and non-grant funds for bikesharing user fees and the sale of 
bikes ($608,957).  

 
F. RECOMMENDATION:  Decrease the FY 2022 Transportation Capital Fund (331) 

appropriation by $1,379,820 (331.380600) to reflect lower than budgeted non-grant 
revenue in DES transportation (331.480001) during FY 2021. 
 

EXPLANATION:  The decrease in revenue is due to actual real estate revenue 
$1,392,911 lower than budgeted in FY 2021 offset by a minor increase in bikeshare 
maintenance capital revenue ($13,091).   
 

G. RECOMMENDATION:  Decrease the FY 2022 Crystal City, Potomac Yard and 
Pentagon City TIF (335) appropriation by $966,103 (335.380600) to reflect lower 
than budgeted revenue received during FY 2021 in DES transportation (335.480001). 
 

EXPLANATION:  The decrease to the Crystal City TIF is due to lower than 
budgeted real estate revenue.  
 

H. RECOMMENDATION:  Appropriate $5,481,000 from the City of Alexandria 
(313.350900) to the Department of Environmental Services (313.43524) for the 
bridge renovation program. 
 

EXPLANATION:  Per the Memorandum of Understanding (MOU) executed 
October 8, 2020, between Arlington County and the City of Alexandria, the two 
jurisdictions will share in the cost of replacing the existing bridge over West Glebe 
Road. This is an approved CIP project, and Alexandria’s share per the FY22 CIP is 
estimated at $5,481,000. The total cost of the project is $11,722,000 of which 
$6,241,000 was already appropriated. 
 

I. RECOMMENDATION: Appropriate $6,824,000 from the City of Alexandria 
(313.350900) to the Department of Environmental Services (313.43524) for the 
bridge renovation program. 

 
EXPLANATION: Per the Memorandum of Understanding (MOU) executed October 
8, 2020 between Arlington County and the City of Alexandria, the two jurisdictions 
will share in the cost of replacing the existing Mount Vernon bridge over Arlington 
Ridge Road. This is an approved CIP project, and Alexandria’s share per the FY 2022 
CIP is estimated at $6,824,000. The total cost of the project is $27,026,000 of which 
$1,090,000 was already appropriated, $5,958,000 will be funded via future bond 
issuances, $4,154,000 will be funded by a state grant, and $9,000,000 will be funded 
by a federal grant. 
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MISCELLANEOUS FY 2022 SUPPLEMENTAL BUDGET 
ADJUSTMENTS: 
 

 
J. RECOMMENDATION:  Appropriate $1,290 to the Rosslyn Business Improvement 

District (204) from additional revenue received in FY 2021. 
 

EXPLANATION:  The Rosslyn Business Improvement District fund has earned 
interest eligible for drawdown from fund balance. The appropriated funds will be held 
in a contingent account within the BID fund to address unanticipated program or 
administrative expenses. 

 
K. RECOMMENDATION: Accept and appropriate $68,110 from the Virginia 

Supreme Court Office of the Executive Secretary (101.364900) to the Arlington 
County Circuit Court Drug Court Program ($34,510, 101.20102) and to the 
Department of Human Services ($33,600, 101.52341) and reauthorize a 0.25 FTE 
(Full Time Equivalent) grant funded therapist position in DHS. 

 
EXPLANATION: The Virginia Supreme Court Office of the Secretary awarded 
Arlington County $68,110 in one-time funds for the Arlington County Drug Court 
Program. Arlington Drug Court requires drug and alcohol testing and assists 
participants’ transition to other service providers upon completion of the Drug Court 
Program. These funds will be used to offset the costs associated with drug and 
alcohol tests to ensure accountability for drug/alcohol use, metro cards so that 
participants can attend Drug Court appointments, community support meetings, drug 
screens, emergency housing assistance for those who are transitioning from jail to the 
community, the purchase of incentives to recognize and reward program compliance, 
and training opportunities. Additionally, the grant will provide funds for a part-time 
Drug Court therapist position in the Department of Human Services (DHS) who will 
work with Drug Court participants to provide intensive, individual outpatient 
counseling services. 

 
L. RECOMMENDATION: Transfer $168,600 from Non-Departmental (101.91102) to 

Department of Management and Finance (101.10311) to fund the Prevailing Wage 
Administration position (1.0 FTE) added at FY 2022 adoption. 
 
EXPLANATION: This is a request to move funding from Non-Departmental to the 
Department of Management and Finance for the Senior Staff Financial Analyst 
position (1.0 FTE) added at FY 2022 adoption to support Prevailing Wage 
Administration activities. 

 
M. RECOMMENDATION: Authorize the creation of 3.0 permanent full-time positions 

(FTEs) in the Department of Management and Finance (101.10311) for prevailing 
wage and living wage administration support. 
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EXPLANATION: This is a request to create three permanent full-time positions, two 
Prevailing Wage Analysts (2.0 FTEs) and an Administrative Specialist (1.0 FTE) to 
support Prevailing Wage and Living Wage Administration in the Department of 
Management and Finance. These additional FTEs will allow for efficient 
management of Prevailing Wage and Living Wage Administration activities and 
streamline processes. 

 
N. RECOMMENDATION: De-appropriate $72,118 from PAYG (313) for the 

reconciliation of Department of Parks and Recreation field fund fee revenue 
($49,782, 101.342022) and for the reconciliation of e-summons revenue ($22,336, 
101.330110). 

 
EXPLANATION:  Revenue from DPR’s field fund fees is dedicated to PAYG 
projects related to field maintenance by policy while e-summons revenue is dedicated 
to the implementation of an electronic summons system per state code.  At close-out 
each year, the actual revenues from these two sources are reconciled with the 
budgeted amounts. 

 
O. RECOMMENDATION: Allocate $2,081,184 from Debt Service in the General 

Fund (101.91103) to the General Capital Fund (313) to fund the purchase of assets 
with a useful life of three years or more. 

 
EXPLANATION: The County utilizes short-term financing for certain County assets 
that have a useful life of between three and ten years. The project expenditures occur 
in the General Capital Fund (313) while annual debt service is budgeted in the 
General Fund (101.91103). Currently, there is budget for debt service available in the 
general fund in excess of what is needed to finance the planned projects in the 
Adopted FY 2022 Capital Improvement Plan.  Existing fund balance from the short-
term finance debt service budget will be used to cash finance a portion of projects, 
saving the County interest costs.  

 
P. RECOMMENDATION: Authorize the addition of 0.20 FTE for a Public Art 

Manager position to increase from 0.8 FTE to 1.0 FTE in the Department of 
Economic Development Cultural Affairs Division (101.71602).   

    
EXPLANATION: This is a request to make an existing Public Art Manager position 
a full-time 1.0 FTE for public art collection management, audience engagement, and 
site plan review activities. The growth of the County’s permanent public art  
collection, the demand for its activation through audience engagement, and  
increasing site plan activity due to the Amazon effect has created additional 
responsibilities that this position supports. The Economic Development Department 
will use existing budgeted resources to fund the increased hours.   

 
Q. RECOMMENDATION: Reclassify two limited-term AED Specialist II positions to 

permanent full-time in the Travel and Tourism Fund. 
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EXPLANATION: The Travel and Tourism Fund added these two positions as 
limited-term when the transient occupancy tax increment had a sunset clause. In the 
2020 legislative session, the Governor removed the sunset date, and the department 
has requested the positions become permanent. There is no change to the cost of the 
positions. 

 
R. RECOMMENDATION: Technical adjustment to add a 0.02 FTE Library Page 

position in the Department of Libraries. 
 

EXPLANATION: A review of positions with the Human Resources Department, 
Management and Finance, and Department of Libraries determined this position 
requires an administrative correction. The Department of Libraries will use existing 
budgeted resources to fund this increase in FTE. 

 
S. RECOMMENDATION:  Accept and appropriate $74,804 from the Virginia 

Department of Emergency Management (VDEM) (101.364911) to the Department of 
Public Safety Communications and Emergency Management (101.32020) for 
equitable COVID-19 support. 

 
EXPLANATION: The VDEM Local Emergency Management Performance Grant 
focuses on providing Arlington County with resources to ensure equitable access to 
COVID-19 tests, vaccines, and other public health measures through the acquisition 
and deployment of supplies to the whole community.  Strategies include but are not 
limited to pop-up testing and vaccine sites at various community locations; 
communication strategies and products in multiple languages; and other supplies and 
methods to encourage community-wide access and participation. 

 
T. RECOMMENDATION: Accept and appropriate $86,310 from the Virginia 

Department of Emergency Management (VDEM) (101.364911) to the Department of 
Public Safety Communications and Emergency Management (101.32020) for Family 
Assistance Center (FAC) planning and training. 

 
EXPLANATION: The VDEM Family Assistance Grant project will support the 
development of an all-hazards family assistance center operations orientation training 
curriculum. A family assistance center is a multi-agency operation that assists the 
community to provide a safe, secure, and centrally located place for family members 
to gather in the event of an emergency to obtain information and support services. 
The target audience will encompass the numerous disciplines and partners that have a 
role in family assistance operations such as emergency management, family and 
behavioral health services, law enforcement, and community organizations.   

 
U. RECOMMENDATION: Accept and appropriate $5,130 from the Virginia 

Department of Motor Vehicles (VDMV) (101.364400) to the Sheriff’s Office 
(101.22101) and authorize the County Manager, or his designee, to execute associated 
grant agreements. 
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EXPLANATION: The Sheriff’s Office has been awarded $5,130 in Highway Safety 
Grant funding by the VDMV to support the implementation of highway safety 
projects. VDMV grant funds are made available for projects that have a goal to 
improve highway safety through a reduction of speed-related fatalities and serious 
speed related injuries. These funds will be used to cover overtime expenses associated 
selective speed enforcement in identified high crash areas within the County. The 
grant does require matching funding of $2,565 for fuel and vehicle maintenance 
which is included as part of the FY 2022 operating budget. 

 
V. RECOMMENDATION: Accept and appropriate $294,742 from the Department of 

Homeland Security (DHS) Federal Emergency Management Agency (FEMA) 
(101.374900) to the Fire Department (101.34401) and authorize the County Manager, 
or his designee, to execute associated grant agreements. 

 
EXPLANATION: The Fire Department (FIR) was awarded funding through the 
Assistance to Firefighters Grant (AFG) by the Department of Homeland Security 
Federal Emergency Management Agency (FEMA) to send 12 additional students 
through paramedic school.  The grant will cover overtime, backfill, tuition, books, 
and additional materials needed.  This grant will allow the Fire Department to quickly 
increase the number of paramedics in the Department, enhancing the quality-of-care 
citizens receive without increasing the Department’s overtime and training budgets.  
The grant does require a 10% match ($29,474) which is included in the Department’s 
regular operating budget.  The period of performance for this grant ends August 1, 
2023.   

 
W. RECOMMENDATION: Accept and appropriate $17,631 from the Commonwealth 

of Virginia (101.364900) to the Office of Voter Registration and Elections 
(101.14401) due to recent legislation authorizing increased compensation for the 
General Registrar.  

 
EXPLANATION: The Commonwealth of Virginia’s 2020 – 2022 Biennial Budget 
provides $3.5 million to increase the salary scale for general registrars to equal the 
salary scale for treasurers. The legislation was approved after the  
County’s FY 2022 budget was adopted. The legislation also restores the funding level 
for registrars and electoral boards to 100 percent of the cost. The additional revenue 
will be incorporated into the FY 2023 budget. 

 
X. RECOMMENDATION: De-allocate $580,625 from the Affordable Housing 

Investment Fund (AHIF) allocated funds account (101.91102.456300) to the AHIF 
unallocated funds account (101.495130.91102) to recognize funds no longer needed 
for several projects.  

 
EXPLANATION: In FY 2021, several projects with AHIF allocations realized 
savings on project spending including: Buckingham Village Debt Service, Marbella – 
Reserve Account, American Legion West, and Housing Service Grants. Funds will be 
de-allocated and made available for future AHIF projects. 
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Y. RECOMMENDATION:  Appropriate $587,769 from the State Compensation Board 

(101.362200) to the Sheriff’s Office ($452,582 in 101.22201; $135,187 in 101.22301) 
for the disbursement of a one-time bonus to eligible Sheriff Office employees. 

 
EXPLANATION:  As part of the August 2021 State General Assembly Special 
Session II, a one-time bonus of $3,000 is being provided by the State Compensation 
Board for sworn Sheriff positions. The amount provided by the Compensation Board 
will fund the $3,000 bonus and the associated FICA tax for 182 eligible positions. 
The bonus will be disbursed to eligible staff by November 30, 2021, with the full 
reimbursement of $587,769 being provided to the County from the Compensation 
Board.  

 
Z. RECOMMENDATION: Appropriate $1,402,429 to the Auto Fund (609.380900) 

from lease proceeds (609.486011) to fund fire apparatus at the end of its useful life. 
 

EXPLANATION:  As part of the Adopted FY 2022 budget, $2,967,571 was 
appropriated to replace four class “A” pumpers and one heavy rescue truck that have 
reached the end of their eight- year useful life.  In the Adopted FY 2022 – FY 2024 
Capital Improvement Plan, that number was increased to $4,370,000 due to better 
cost estimates.  The amount of $1,402,429 reconciles this difference and fully budgets 
for the replacement of the fire apparatus.  These dollars will be financed with short-
term funding at the time of purchase. 

 
AA. RECOMMENDATION:  Appropriate $800,000 of authorized and unissued funds 

from Government Facilities GO Bond fund 317 (317.380100) to DES Facilities 
Design and Construction (317.480001.46363) for a project approved in the Adopted 
CIP Fiscal Years 2022 – 2024. 

 
EXPLANATION:  As part of the Adopted CIP Fiscal Years 2022 – 2024, funding 
was approved for the 26th and Old Dominion Stormwater project.  The project will 
bring the site into compliance with the County’s Land Disturbance Act (LDA) and 
include the required stormwater management features.  The $800,000 being 
appropriated partially funds the total cost of the $1.2 million project. 

 
BB. RECOMMENDATION:  Appropriate $8,350,000 of authorized and unissued GO 

bond funds from Stormwater Bond fund (322.380100) to DES Stormwater 
Management (322.480001) for projects approved in the Adopted CIP Fiscal Years 
2022 – 2024. 

 
EXPLANATION:  As part of the Adopted CIP Fiscal Years 2022 – 2024, funding 
was approved for various stormwater projects.  The authorized unissued bond funds 
in the amount of $8,350,000 will be used to execute projects for storm drainage 
improvements and stream and water quality improvements. 
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CC. RECOMMENDATION:  Accept and appropriate $194,094 from the Virginia 
Department of Criminal Justice Services (101.374900) to the Commonwealth’s 
Attorney’s Office (101.20702) for the restorative justice program.  

 
EXPLANATION: The local match requirement of $48,523 is budgeted for in the FY 
2022 operating budget. The grant period began on July 1, 2021 and ends on June 30, 
2023.  

 
DD. RECOMMENDATION:  Accept and appropriate $145,570 from the Virginia 

Department of Criminal Justice Services (101.364501) to the Commonwealth’s 
Attorney’s Office (101.20702) for the restorative justice program. 

 
EXPLANATION:  The grant funds will be used for restorative justice facilitators.  

 
EE. RECOMMENDATION:  Authorize the classification of a 1.0 permanent 

Classification and Compensation position in the Human Resources Department 
funded by a transfer of $89,200 in operating funds from the Departmental of 
Environmental Services (101.40001) to the Human Resources Department 
(101.12202).  
 
EXPLANATION:  This is a request to classify a 1.0 permanent funded position 
(1.0 FTE) in the Human Resources Department and transfer $89,200 general 
operating funds from DES to Human Resources. The Classification and 
Compensation position will assist in job family studies, pay exception requests, 
individual reclassification requests, and the multi-phase pay compression study. 

 
FF. RECOMMENDATION:  Authorize the creation of 3.0 FTEs (1.0 Independent 

Policing Auditor, 1.0 IPA Support Staff, and 1.0 Community Oversight Board staff 
liaison) in the County Manager’s Office and appropriate $125,000 from Non-
departmental (101.91102) to the County Manager’s Office (101.10211) for salary and 
other costs associated with establishing the Independent Policing Auditor and 
Community Oversight Board. 

 
EXPLANATION:  At its July 17, 2021 meeting, the County Board amended Chapter 
69 of County Code to establish a Law Enforcement Community Oversight Board and 
Independent Policing Auditor.  Board approval is also required to create the FTEs 
supporting this effort and to transfer the $125,000 in the adopted budget from Non-
Departmental to the County Manager’s Office. 

 
GG. RECOMMENDATION: Increase the FY 2022 Stormwater Management Bond Fund 

(322.380100) appropriation by $4,244,985 to DES Stormwater Management 
(322.480001) to reflect bond premium received from the Spring 2021 bond sale. 

 
EXPLANATION:  In Spring 2021, bonds were sold for the fund 322 Stormwater 
Management Bond Fund.  The funds, in the amount of $4,244,985, will be used 
towards executing various projects for storm drainage improvements and stream and 
water quality improvements. 
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HH. RECOMMENDATION: Authorize the creation of a grant funded limited term 

Management Analyst position (1.0 FTE) in the Department of Human Services 
(101.54102) for improving data-driven service integration efforts.  

EXPLANATION: This is a request to establish a Limited Term Senior Management 
Analyst position in the Department of Human Services through the conversion of 
existing grant funds. The position will be active for a period of one year from the date 
of hire or until the depletion of available grant funds.  This additional FTE will 
enhance existing efforts related to service integration and the data systems that 
support it. 

II. RECOMMENDATION:  Accept and appropriate $19,054 from the Virginia 
Department for Aging and Rehabilitative Services (DARS) (101.372533) to the 
Department of Human Services (101.53104) for the Area Agency on Aging.  

 
EXPLANATION:  DARS awarded additional federal funding for vaccine assistance 
initiatives. The funds will be directed to vaccinate the age 60 plus population. The 
funding will be directed at efforts related to vaccine outreach, education, and 
transportation. The one-time funds will be fully expended in FY 2022. 

 
JJ. RECOMMENDATION:  Accept and appropriate $70,000 from the Virginia 

Department for Aging and Rehabilitative Services (DARS) (101.372533) to the 
Department of Human Services (101.53104) for the Area Agency on Aging.  

 
EXPLANATION:  DARS awarded additional federal funding for senior nutrition 
initiatives in FY 2022. The funds will be directed to home meal delivery and Meals 
on Wheels client eligibility recertifications. The one-time funds will be fully 
expended in FY 2022. 

 
KK. RECOMMENDATION:  Accept and appropriate $14,047 from the Virginia 

Department of Social Services (VADSS) (101.374765) to the Department of Human 
Services (101.53402) for the Adult Services Program.  

 
EXPLANATION:  VADSS awarded additional federal funding for adult services 
and adult protective services initiatives. The funds will be directed to activities that 
enhance, improve, and expand the ability of Adult Services to investigate allegations 
of abuse, neglect, and exploitation in the context of COVID-19 and to respond to the 
needs of adults experiencing such abuse, neglect and exploitation. The one-time funds 
will be fully expended in FY 2022. 

 
LL. RECOMMENDATION:  Accept and appropriate $544,392 from the Virginia 

Department for Aging and Rehabilitative Services (DARS) (101.372533) to the 
Department of Human Services (101.53104) for Arlington Area Agency on Aging 
Program. 

 
EXPLANATION:  DARS awarded American Rescue Plan (ARPA) funding for four 
program areas within the Title III Federal Older Americans Act: 

- 21 -



 
 

• Title III-B Community Based Support and Information Services ($166,103): The 
ARPA funds will be used to increase support for the Aging and Disability 
Resource Center (ADRC) clinical intake and assessment coordination unit, 
increase hours for in-home services through the Community Living Program 
(CLP), and help manage the continued increase in program demands through 
modernized online applications, electronic referrals and check-ins, and enhanced 
tools and technology to better serve older adults and persons with disabilities. 
The funding will also be used to explore enhancements to transportation services 
and resources.  

• Title III-C1 ($127,126) and III-C2 ($192,078) Home-Delivered Meals: These 
services provide healthy, nutritious meals and services to adults age 60 and older 
and their caregivers as well as persons with disabilities. The supplemental 
funding from ARPA will expand the variety and choice of the meals to reach 
underserved populations in the community, explore options for specialty diets for 
individuals with health conditions, and pilot a fourth Congregate Nutrition site 
(Social 60+ café), meal subsidies and nutrition education to lower-income older 
adults who have difficulty preparing their own meals. 

• Title III-D Preventive Health ($2,000): These activities will support healthy 
lifestyles and promote healthy behaviors in older adults with the goal of 
improving the health and well-being or reducing disease, disability and/or injury 
among older adults through evidence-based disease prevention and health 
promotion programs.   

• Title III-E Respite and Caregiver Support Services ($57,085): Funding will be 
used to initiate a Caregiver Support group; resource line; and provide support, 
training and education to caregivers. The funding will also provide in-home 
caregiver respite services offering an additional 580 service hours through the 
CLP. 
 

MM. RECOMMENDATION: Authorize the creation of a limited term grant funded 
Employment Services Specialist position (1.0 FTE) in the Department of Human 
Services (101.51131) for the Economic Independence Division.  

 
EXPLANATION: This is a request to establish a limited term grant funded 
Employment Services Specialist position in the Department of Human Services for 
the Workforce Development Program. This position will coordinate all aspects of the 
Child Development Associate (CDA) job training program including providing class 
instruction, recruiting and retaining students and instructors, curriculum management, 
and reporting 

 
The position will be funded by the Community Development Block Grant (CDBG) 
and the Community Services Block Grant (CSBG) administered by and budgeted to 
the Department of Community Planning, Housing, and Development (CPHD). The 
FY 2022 award for this program is $92,354 and the projected expense for this 
position is $86,767. The remaining funds will be used for other program expenses.   
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NN. RECOMMENDATION: Authorize the creation of a grant funded Eligibility Worker 
position (0.8 FTE) in the Department of Human Services (101.51151) for the 
Economic Independence Division.  

 
EXPLANATION: This is a request to reallocate operating grant funds ($67,684) to 
establish an Eligibility Worker position in the Department of Human Services (DHS) 
for the Energy Assistance Program funded by the Virginia Department of Social 
Services. This position will conduct eligibility activities to qualify Arlingtonians for a 
heating and cooling utility subsidy to those meeting the technical and financial 
requirements. The heating and cooling subsidies are paid to clients by the state. The 
Virginia Department of Social Services funds approximately 60 percent of the cost of 
administration of this program.  

 
OO. RECOMMENDATION: Accept and appropriate $602,808 from the Virginia 

Department of Behavioral Health and Developmental Services (DBHDS) 
(101.364900) to the Department of Human Services (DHS) ($553,287 in 101.51108; 
$49,521 in 101.52331) for expansion of the Permanent Supportive Housing (PSH) 
program and authorize the creation of 3.25 grant-funded FTEs. 

 
EXPLANATION: DHS was awarded $602,808 in ongoing DBHDS grant funds for 
rental assistance ($233,635) and the creation of 3.25 grant funded FTEs ($369,173). 
These grant funds will serve 13 additional disabled PSH households. The FTEs will 
provide housing-focused case management services (1.0 Senior Management 
Analyst), housing location activities (1.0 Management Analyst), clinical mental 
health services (1.0 Behavioral Health Specialist), and rental subsidy eligibility 
determination (0.25 Eligibility Worker) to individuals with serious mental illness in 
the PSH program.  

 
PP. RECOMMENDATION: Accept and appropriate additional $296,826 Workforce 

Innovation and Opportunity Act (WIOA) Program grant funds (101.371425) from the 
Virginia Community College System (VCCS) to the Department of Human Services 
(101.51131). 

 
EXPLANATION:  WIOA, via the VCCS, awarded Arlington a grant in the amount 
of $788,289 for the Program Year 2021 (Fiscal Year 2022). The final award is 
$296,826 above the amount budgeted in the FY 2022 adopted budget. WIOA funding 
is for Arlington and Alexandria American Job Centers. Grants are awarded every year 
for a two-year period and unspent funds carryover to the following fiscal year. 
Funding is designated for program activities including staff, client training, 
supportive services, and administration. 

 
QQ. RECOMMENDATION: Accept and appropriate $659,988 from the U.S. 

Department of Housing and Urban Development (HUD) (208.372704) to the 
Department of Human Services (DHS) (208.51181) for Housing Choice Voucher 
Program (HCVP) and authorize the creation of 1.0 grant-funded FTE. 
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EXPLANATION: Arlington’s HCVP received notice from HUD indicating 
Emergency Housing Vouchers (EHVs) would be made available to Public Housing 
Authorities (PHAs) in areas where there is the greatest need to stabilize highly 
vulnerable populations through rental assistance as stipulated in the American Rescue 
Plan Act. On June 10, 2021, a total of 36 EHVs were awarded to DHS to assist 
individuals and families who are: (1) homeless, (2) at risk of homelessness, 
(3) fleeing or attempting to flee domestic violence, dating violence, sexual assault, 
stalking, or human trafficking, or (4) recently homeless. EHVs will be added to 
Arlington’s HCVP in efforts to serve applicants on the county’s current waiting list, 
partner agency referrals and resident self-referrals that qualify. Arlington’s EHVs 
include funding for administrative program support, landlord incentives, tenant-
related rental deposits, and moving expenses. The award of $659,988 is split into 
$467,784 for Housing Assistance Payments and $192,204 for Administrative Fees. A 
portion of the Administrative Fees ($37,802) along with a portion of DHS’ existing 
Continuum of Care Program Grant ($37,802) will be combined to create a 1.00 
Administrative Technician II grant-funded FTE ($75,604). 
 

RR. RECOMMENDATION:  Appropriate $115,000 from the Homeland Security and 
Emergency Management Agency (101.374900) to the Department of Human Services 
(101.55720) for emergency preparedness planning and training.  

 
EXPLANATION:  The Homeland Security and Emergency Management Agency 
awarded federal funding for the Urban Area Security Initiative (UASI). The funding 
will support a previously authorized Medical Reserve Corps (MRC) Coordinator 
position to conduct emergency planning, develop training, outreach, and recruitment 
in FY 2022. The ongoing funds will be fully expended in FY 2022 and added to the 
program’s base FY 2023 budget. 

 
SS. RECOMMENDATION:  Accept $3,147,035 and appropriate $1,596,000 from the 

Virginia Department of Health (VDH) (101.374900) to the Department of Human 
Services (101.55110) for enhancing COVID-19 epidemiologic services. 

 
EXPLANATION:  The VDH has allocated $3,147,035 in Epidemiology and 
Laboratory Capacity for Infectious Disease (ELC) funding in FY 2022 to Arlington. 
The funds will be used to support COVID-19 epidemiologic services until July 31, 
2023. 

 
TT. RECOMMENDATION: Accept and appropriate $129,920 in STEP-VA Veterans 

grant funding from the Virginia Department of Behavioral Health and Developmental 
Services (101.364501) to establish a grant funded Behavioral Specialist position 
($113,122, 1.0 FTE) and operating funds for administrative, veteran outreach, and 
engagement expenses ($16,798) in the Department of Human Services (101.52301) 
for the Behavioral Healthcare Division.   

 
EXPLANATION: This is a request to accept and appropriate ongoing grant funds 
for a joint project with the City of Alexandria Community Services Board for the 
enhancement of services and outreach to Military Service Members, Veterans, and 
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their families (SMVF) in the Department of Human Services (DHS). This position 
will be dedicated to promoting behavioral healthcare services and assist SMVF with 
services navigation in Arlington and City of Alexandria Community Services Boards.  

 
UU. RECOMMENDATION: Accept and appropriate $204,000 in STEP-VA Outpatient 

grant funding from the Virginia Department of Behavioral Health and Developmental 
Services (101.364501) to establish a grant funded Behavioral Therapist III ($136,380, 
1.0 FTE), a part-time Psychiatrist ($20,120, 0.063 FTE), a part time Peer Specialist 
($46,076, 0.50 FTE), and operating supplies ($1,424) in the Department of Human 
Services (101.52331) for the Behavioral Healthcare Division.   

 
EXPLANATION: The Department of Behavioral Health and Disability Services 
provides additional on-going funding of $204,000. The funds will be used to provide 
support for development of outpatient services for mental health of adults and 
children. 

 
VV. RECOMMENDATION: Accept and appropriate $500,000 in one-time two year 

First Episode Psychosis Program (FEP) grant funding from the Virginia Department 
of Behavioral Health and Developmental Services (101.374517) to establish a limited 
term grant funded Behavioral Therapist II ($108,867, 1.0 FTE), a part-time 
Psychiatrist ($60,539, 0.188 FTE), contracted employment specialist ($70,698), and 
training funds ($13,077) in the Department of Human Services (101.52331) for the 
Behavioral Healthcare Division.   

 
EXPLANATION: This is a request to accept and appropriate a two-year FEP grant 
in the Department of Human Services (DHS). The positions will be dedicated to 
promoting behavioral healthcare services and implement programming for individuals 
experiencing their first episode of psychosis.  

 
WW.RECOMMENDATION: Accept and appropriate $236,204 from the Virginia 

Department of Behavioral Health and Disability Services (101.364501) to the 
Department of Human Services (101.52321) for mental health services. 

 
EXPLANATION: The Department of Behavioral Health and Disability Services 
provided a one-time payment of $236,204. The funds will be used to provide support 
for costs incurred during “soft” transports for clients under Temporary Detention 
Order to an inpatient hospital and other Crisis Intervention Center operational needs. 
Soft transport utilizes unmarked transport vehicles and drivers trained in Crisis 
Intervention Training to be able to de-escalate and use comparable mental health 
awareness techniques to provide safe and comfortable transport for clients while 
reducing stigma.  

 
XX. RECOMMENDATION: Accept and appropriate $28,444 from the Virginia 

Department of Behavioral Health and Disability Services (101.364501) to the 
Department of Human Services (101.52341) for substance use disorder services. 
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EXPLANATION: The Department of Behavioral Health and Disability Services will 
provide an additional $28,444 in funding for FY 2022. The funds will be used to 
provide residential services for clients suffering from substance use disorders. 

 
YY. RECOMMENDATION: Accept and appropriate $27,106 ongoing grant funds from 

the Virginia Department of Behavioral Health and Disability Services (101.374600) 
to the Department of Human Services (101.56002) for opioid prevention.  
 

EXPLANATION:  This funding will be used to support activities or services in the 
community that aims at preventing opioid usage. 

 
ZZ. RECOMMENDATION: Accept and appropriate $9,066 from the Virginia 

Department of Behavioral Health and Disability Services (101.374606) to the 
Department of Human Services (101.56402) for suicide prevention. 

 
EXPLANATION:  The funding will be used for youth-led suicide prevention 
projects.  

 
AAA. RECOMMENDATION: Accept and appropriate an additional $1,471,477 in 

ongoing funds from the Virginia Department of Behavioral Health and 
Developmental Services (101.364501) to the Department of Human Services 
(101.56002) for the expansion of the Children’s Regional Crisis Response (CR2) 
program. 

 
EXPLANATION: This is a request to accept and appropriate additional funds to 
expand behavioral health crisis response services for children to include adults. The 
additional funding, if approved, will provide for increased staffing in the CR2 
program, which will allow for services to be provided to more people as well as 
extend the age of people served past 21. The addition of this funding brings the 
program’s total budget to $2,813,477 in FY 2022. 
 

BBB. RECOMMENDATION: Accept and appropriate $1,500 from the Virginia 
Department for Aging and Rehabilitative Services (DARS) (101.372533) to the 
Department of Human Services (101.53104) for the Area Agency on Aging. 
 
EXPLANATION: DARS awarded additional one-time federal funding for fall 
prevention training in FY 2022. The funds will be directed to offset existing staff time 
for virtual workshops to residents and staff of long-term care communities. The target 
audience is sedentary older adults at all physical and mental ability levels and 
highlights exercise, fall prevention and nutrition education. The funds will be fully 
expended in FY 2022. 
 

CCC. RECOMMENDATION: Authorize the creation of 1.0 permanent full-time positions 
(FTEs) in the Sheriff’s Department (101.22302) for oversight and compliance 
management of the jail medical and food contracts as noted in the recommendations 
of this report. 
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EXPLANATION: This is a request to create one permanent full-time positions to 
provide oversight and compliance of the jail medical and food contract. This 
additional quality assurance FTE will ensure that all policies, practices, and 
procedures are being followed as it pertains to the medical and food contracts. This 
staff person would analyze all appointments, health records, and medication rounds to 
ensure compliance with all policies and procedure requirements including records 
management. 
 

DDD. RECOMMENDATION:  Appropriate $795,000 in grant funding from the Virginia 
Department of Environmental Quality (DEQ) (609.364900) to the Department of 
Environmental Services Equipment Bureau (609.43123) to fund replacement of three 
older diesel school buses with three new electric buses.  

 
EXPLANATION:  Arlington Public Schools (APS), working collaboratively with 
the County's Department of Environmental Services (DES), has been awarded and 
will be accepting a $795,000 grant from the Virginia Department of Environmental 
Quality, to be spent on three fully electric buses (EV buses) that will replace three 
with diesel engines. The DES Equipment Bureau acquires and maintains all vehicles 
operated by the APS and will purchase the vehicles and install the charging 
infrastructure required for these vehicles. 
 

EEE. RECOMMENDATION: Appropriate $384,809 from the Virginia Department of 
Transportation (331.371454) to the Department of Environmental Services 
(331.43511) for the Walk Arlington program. 

 
EXPLANATION: Per the revised agreement received from VDOT, executed 
February 3, 2020, these additional funds were approved on an existing grant. The 
grant provides funding to execute pedestrian and ADA improvements at various 
locations with the Rosslyn/Ballston corridor and includes installation of curb ramps, 
sidewalk widening and the relocation of any obstructions. 
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GENERAL FUND OPERATING (101)
REVISED 

APPROPRIATION EXPENDITURES

EXPENDITURES 
(OVER)/UNDER 

REVISED 
APPROPRIATION

FINAL 
APPROPRIATION

County Board 1,727,490               1,637,299             90,191                      1,637,299                
County Manager 5,134,115               4,969,190             164,925                    4,969,190                
Management and Finance 8,628,450               8,509,283             119,167                    8,509,283                
Human Resources 9,681,535               9,587,817             93,718                      9,587,817                
Technology Services 26,403,548             26,336,532           67,016                      26,336,532              
County Attorney 3,352,600               3,160,392             192,208                    3,160,392                
Circuit Court - Judiciary 1,307,934               1,246,916             61,018                      1,246,916                
Circuit Court 3,621,453               3,615,714             5,739                        3,615,714                
General District Court 406,355                  343,081                63,274                      343,081                   
Juvenile & Domestic Relations Court 7,455,661               6,724,375             731,286                    6,724,375                
Commonwealth Attorney 4,821,424               4,457,250             364,174                    4,457,250                
Office of the Magistrate 29,986                    28,861                  1,125                        28,861                     
Office of the Public Defender 181,239                  165,804                15,435                      165,804                   
Sheriff 46,693,985             46,294,060           399,925                    46,294,060              
Commissioner of Revenue 5,955,509               5,705,839             249,670                    5,705,839                
Treasurer 7,311,800               6,573,176             738,624                    6,573,176                
Electoral Board 2,333,130               2,103,311             229,819                    2,103,311                
Police 74,857,345             71,085,018           3,772,327                 71,085,018              
Office of Emergency Management 14,250,584             14,044,644           205,940                    14,044,644              
Fire 66,657,948             64,666,797           1,991,151                 64,666,797              
Environmental Services 112,389,065           101,837,787         10,551,278               101,837,787            
Human Services 159,556,564           143,077,533         16,479,031               143,077,533            
Libraries 14,951,572             12,861,819           2,089,753                 12,861,819              
Economic Development 8,999,734               8,605,409             394,325                    8,605,409                
Community Planning, Housing & Development 11,688,674             11,112,174           576,500                    11,112,174              
Parks and Recreation 44,886,906             35,489,121           9,397,785                 35,489,121              

Subtotal, Operating Departments 643,284,606           594,239,201         49,045,405               594,239,201            

Non-Departmental 162,415,725           85,263,141           77,152,584               85,263,141              
Debt Service 68,962,748             66,481,412           2,481,336                 66,481,412              
Regionals 6,724,786               6,186,038             538,748                    6,186,038                
Metro 47,808,764             47,808,764           -                                47,808,764              

Total General Government 929,196,629           799,978,557         129,218,072             799,978,557            

GENERAL FUND TRANSFERS:

Donations (199) -                              -                            -                                -                               
Travel and Tourism Promotion Fund (202) 246,700                  246,700                -                                246,700                   
Housing and Community Development Fund (206) -                              -                            -                                -                               
General Capital Projects (313) 9,332,542               9,299,317             33,225                      9,299,317                
Utilities Fund (519) -                              -                            -                                -                               
Auto Fund (609) 500,000                  494,796                5,204                        494,796                   
Printing (611) 246,382                  246,382                -                                246,382                   
Other Post Employment Benefits (751) -                              57,589                  (57,589)                     57,589                     
Trust and Agency (799) 2,516,432               1,544,232             972,200                    1,544,232                
Schools Operating (880) 559,384,867           429,583,217         129,801,650             429,583,217            
Schools Community Activities (882) -                              10,300,446           (10,300,446)              10,300,446              
Schools Construction (886) -                              3,480,600             (3,480,600)                3,480,600                
Schools Debt Service Fund (888) -                              54,829,686           (54,829,686)              54,829,686              
Schools Comprehensive Services Act Fund (889) -                              2,502,726             (2,502,726)                2,502,726                

Total Interfund Transfers 572,226,923           512,585,691         59,641,232               512,585,691            

Total General Fund Exp and Interfund Transfers 1,501,423,552        1,312,564,248      188,859,304             1,312,564,248         

FY 2021 GENERAL FUND SUMMARY - EXPENDITURES, ENCUMBRANCES & REVISED APPROPRIATION
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REVISED EXPENDITURES/ FINAL
APPROPRIATION TRANSFERS APPROPRIATION

BALLSTON QUARTER CDA (201) 3,199,430                    2,087,226                    2,087,226                    

TRAVEL AND TOURISM PROMOTION FUND (202) 1,229,582                    549,240                       549,240                       

BALLSTON BUSINESS IMPROVEMENT DISTRICT (203) 1,569,935                    1,530,477                    1,530,477                    

ROSSLYN BUSINESS IMPROVEMENT DISTRICT (204) 4,057,042                    3,967,651                    3,967,651                    

NATIONAL LANDING BUSINESS IMPROVEMENT DIST. (205) 4,739,568                    4,614,017                    4,614,017                    

HOUSING AND COMMUNITY DEVELOPMENT FUND (206) 10,416,462                  6,720,156                    6,720,156                    

HOUSING CHOICE VOUCHER (208) 23,762,353                  21,001,637                  21,001,637                  

COLUMBIA PIKE TIF (336) 2,136,846                    32,200                         32,200                         

UTILITIES OPERATING FUND (503) 103,667,295                99,064,409                  99,064,409                  

BALLSTON GARAGE (540) 4,144,996                    2,059,212                    2,059,212                    

BALLSTON GARAGE - 8th LEVEL (548) 92,841                         81,219                         81,219                         

CPHD DEVELOPMENT FUND (570) 24,692,894                  21,121,854                  21,121,854                  

AUTOMOTIVE EQUIPMENT FUND (609) 29,821,969                  24,025,848                  24,025,848                  

PRINTING (611) 2,384,695                    2,414,485                    2,414,485                    

WTE MONITORING GROUP (743) -                               83,350                         83,350                         

OPEB BENEFITS (751) -                               57,589                         57,589                         

IDA - BALLSTON SKATING FACILITY (791) -                               717,051                       717,051                       

IDA SIGNATURE (793) -                               37,195                         37,195                         

TOTAL OTHER FUNDS 215,915,908                190,164,816                190,164,816                

  FY 2021 OTHER OPERATING FUNDS - EXPENDITURES/TRANSFERS, ENCUMBRANCES & REVISED APPROPRIATION
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Attachment 2B 
 

 
Other County Funds Summary 

 
The table on the prior page indicates the budget and actual expenditures in FY 2021 for each of 
the non-General Fund, non-capital other operating funds.  The majority of these funds are legally 
or policy-restricted in use, or expenditures are limited to the amount of revenues received 
without any General Fund tax support unless otherwise authorized.  Several of these funds 
support activities and projects that cross fiscal years and have balances that are carried over to 
fund these multi-year efforts. 
 
Most other County funds were within budget, with the following exceptions:   
 

Printing Fund – FY 2021 expenditures in the Printing Fund were $29,790 more than 
budgeted. Printing services are reimbursed by user fees charged to departments. 

 
WTE Monitoring Group Fund, OPEB Benefits Fund, IDA – Ballston Skating Facility 
Fund, and IDA Signature Fund, expenses were incurred in these funds but not budgeted. 
WTE and OPEB are both trusts with expenses covered by the trusts.  Both the Ballston 
Skating Facility Fund and the IDA Signature Fund are trust accounts with expenses fully 
funded by third parties per their loan agreements with the IDA.  
 

All other funds came in under budget.  The following highlights significant underexpenditures. 
 
Ballston Quarter CDA – FY 2021 expenses were $1.1 million less than budgeted due to the 
timing of the transfer of all collected Ballston Quarter TIF revenues to the Ballston Quarter CDA 
to pay debt service.  FY 2021 revenues were $0.9 million under budget due primarily to lower 
real estate and meals tax revenue due to the impact of COVID-19.    
 
Travel and Tourism Promotion Fund expenses were $680,342 less than budget.  Spending was 
curtailed during FY 2021 with the continuation of the COVID-19 pandemic, including targeted 
reductions in marketing campaigns, advertising optimization, and sales activities from meetings 
and conventions. Reassigning a position to COVID-19 contact tracing and holding one position 
vacant resulted in additional savings.  These expenditure savings were required to offset the 
revenue loss from lower Transient & Occupancy taxes, which funds 78% of the Fund’s 
operations.  
 
Housing and Community Development Fund – FY 2021 expenditures were $3.7 million less than 
budgeted due to unspent entitlement funds on housing development projects. The remaining 
grant funding will be carried over into FY 2022. 
 
Housing Choice Voucher expenditures were $2.8 million less than budgeted due to unspent grant 
income and fund balance reserves for rental assistance and administrative funding. These funds, 
which are provided by the U.S. Department of Housing and Urban Development, will be carried 
forward into future years and applied to the current year’s housing subsidy and operational 
needs. Rental assistance and administrative funding reserves are maintained to ensure the long-
term financial health of the program by providing staff the means to address unforeseen changes 
in the County’s rental market or associated operational needs. 
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Columbia Pike TIF – FY 2021 expenses were $2.1 million under budget. Columbia Pike TIF 
funds are set-aside for eligible affordable housing projects in the district. Because expenses are 
incurred as projects occur, carryover is larger in years when there are not projects. Unspent funds 
are carried over into the subsequent fiscal year. 
 
Utilities Fund – FY 2021 expenditures in the Utilities Fund were $4.6 million less than budgeted.  
Savings were primarily in the following areas:  

• $2.9 million at the Water Pollution Control Plant primarily from personnel vacancies 
($0.9 million), lower spending on maintenance supplies ($0.9 million), and 
hauling/disposal of biosolids ($0.5 million);  

• $0.5 million in purchased water; and, 
• $0.7 million in debt service payments.  

 
Utilities Fund revenues were $6.0 million (six percent) lower than budgeted. This shortfall was 
primarily due to lower water consumption, attributable to falling household consumption and the 
continued effects of COVID-19 on commercial customers. Commercial customers, which 
include office, retail, hotel, condos, and apartments, normally comprise 72 percent of water and 
sewer revenues; however, they comprised only 70 percent in FY 2021. 
 
Ballston Garage – The Ballston Garage fund ended FY 2021 with expenditures $2.1 million less 
than budgeted for Levels 1-7, and twelve thousand less for Level 8.  Revenues were $2.8 million 
less than budgeted for Levels 1-7, and $138,000 less for Level 8, due to the impacts of COVID-
19 and lower than anticipated daily parking volume. The lower than budgeted expenditures were 
primarily due to the reduction of operating costs in response to COVID-19 and deferral of a 
payment to the County for debt service on the Ballston Quarter CDA bonds.  Revenues were 
lower due to COVD-19 and lower parking utilization. 
 
CPHD Development Fund – FY 2021 expenditures were $3.6 million less than budgeted. This 
was primarily due to personnel savings from staff vacancies and an adjustment to the Permit 
Arlington contract allowing for the project’s time and material hours to be spent over a longer 
term.   
 
Automotive Equipment Fund – FY 2021 expenditures in the Automotive Equipment Fund were 
$5.8 million less than budgeted.  This was due to the number of replacement vehicles being 
deferred to the following fiscal year as well as replacement vehicles that were ordered in  
FY 2021 but were not received and paid for until FY 2022. Carryover into FY 2022 includes 
open purchase orders in the amount of $243,675 for the purchase of 10 electric vehicles (EVs) 
that were ordered in FY 2021 but have not yet been received. Starting in FY 2022, to address 
County Board guidance, vehicles will be increasingly replaced with EVs from internal-
combustion-engine vehicles where EVs meet mission requirements and where charging 
infrastructure is feasible. 
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GENERAL CAPITAL PROGRAM REVISED INTERFUND FINAL INCOMPLETE TOTAL

(FUND 313) APPROPRIATION (1) ADJUSTMENTS (2) APPROPRIATIONS EXPENDITURES PROJECTS (3) CARRYOVER
 
Department of Management & Finance (10302, 10311, 10321) 942,120 942,120 305,575 636,545 636,545
CABLE TV & Telecommunications (13002) 3,055,561 3,055,561 1,307,976 1,747,585 1,747,585
DTS (13003, 13301, 13302, 13303) 18,287,380 18,287,380 6,249,938 12,037,442 12,037,442
Electoral Board & Commonwealth Attorney (14401, 20701) 174,197 174,197 122,570                    51,627 51,627
PUBLIC SAFETY (22201, 22301, 31221, 32030, 34301, 34401) 17,501,440 17,501,440 6,016,472 11,484,968 11,484,968
DES - Ballston Public Parking Garage (41172, 41182) 1,932,679 1,932,679 -                            1,932,679 1,932,679
DES - Transportation Non-Grant (43511 - 43528) 25,507,540 25,507,540 4,592,574 20,914,966 20,914,966
DES - Transportation Grant (43511 - 43528) 18,582,124 (437,860) 18,144,264 1,410,700 16,733,564 16,733,564

DES - Government Facilities (43563) (4) 269,229 1,541,286                 1,810,515                 (391,428)                   2,201,943 2,201,943
DES - Facilities Maintenance (43564) 7,722,097 7,722,097                 1,916,190                 5,805,907 5,805,907
DHS - Residential Services and Information Services Non-Grant (54105) 1,061,266 1,061,266 652,312 408,954 408,954
DHS - Residential Services and Information Services Grant (53208) 716,329 716,329 261,238 455,091 455,091
AED - Public Art (71602) 152,650 152,650 120,651                    31,999 31,999
CPHD - Columbia Pike (72106) 834,359 834,359 -                            834,359 834,359
CPHD - Neighborhood Conservation (72301, 72302) 756,171 756,171 572,814                    183,357 183,357
DPR (80001 - 82002) 17,586,265 17,586,265 5,821,442 11,764,823 11,764,823
Regionals / Non-Department (91102-7, 91208) 83,956,052 83,956,052 28,744,441 55,211,611 55,211,611

TOTAL GENERAL CAPITAL PROGRAM 199,037,459 1,103,426 200,140,885 57,703,466 142,437,419 142,437,419

COUNTY BOND, IDA AND UTILITY FUND REVISED INTERFUND FINAL INCOMPLETE TOTAL
CAPITAL PROJECTS (FUND 314-340, 519-530) APPROPRIATION ADJUSTMENTS APPROPRIATIONS EXPENDITURES PROJECTS CARRYOVER

STREET AND HIGHWAY (FUND 314) 30,175,000                    (6,025,064)                24,149,936               12,994,093               11,155,843           11,155,843           
COMMUNITY CONSERVATION (FUND 316) 20,280,269                    20,280,269               6,192,476                 14,087,793           14,087,793           
GOVERNMENT FACILITY (FUND 317) -                        

DTS (13002 & 13003) 3,771,789                      (105,553)                   3,666,236                 254,612                    3,411,624             3,411,624             
DPSCEM (32030) 45,488                           45,488                      -                            45,488                  45,488                  
DES - Transportation (41171, 43501 - 43528) 203,947                         203,947                    203,947                    -                        -                        
DES - Government Facilities (43563) 48,368,791                    (105,553)                   48,263,238               2,172,828                 46,090,410           46,090,410           
DES - Government Facilities (43564) 16,328,336                    16,328,336               3,338,458                 12,989,878           12,989,878           

FUND 317 Total 68,718,351                    (211,106)                   68,507,245               5,969,845                 62,537,400           62,537,400           
STORMWATER MANAGEMENT FUND (FUND 321) (47220 - 47224) 27,837,862 27,837,862               15,789,989 12,047,873           12,047,873           
STORMWATER MANAGEMENT BOND FUND (FUND 322) (47220 - 47224) 13,200,000 13,200,000               40,814                         13,159,186           13,159,186           
PARKS AND RECREATION ( FUND 324) 59,042,325                    59,042,325               20,858,812               38,183,513           38,183,513           
TRANSPORTATION Non-Grant - HB2313 - LOCAL FUNDS (FUND 330) 43,400,598                    43,400,598               7,910,813                 35,489,785           35,489,785           
TRANSPORTATION Grant - HB2313 - LOCAL FUNDS (FUND 330) 16,847,092                    16,847,092               1,291,644                 15,555,448           15,555,448           
TRANSPORTATION CAPITAL FUND Non-Grant - C&I (FUND 331) 173,683,144                  (15,761) 173,667,383             22,898,809               150,768,574         150,768,574         
TRANSPORTATION CAPITAL FUND Grant - C&I (FUND 331) 130,367,626                  (247,972) 130,119,654             6,598,251                 123,521,403         123,521,403         
METRO (FUND 333) 41,820,000                    41,820,000               19,931,498               21,888,502           21,888,502           

CRYSTAL CITY/POTOMAC YARD/PENTAGON CITY TIF Non-Grant (FUND 
335) 29,358,601                    29,358,601               4,936,825                 24,421,776           24,421,776           

CRYSTAL CITY/POTOMAC YARD/PENTAGON CITY TIF Grant (FUND 335) 20,605,811                    20,605,811               951,516                    19,654,295           19,654,295           
IDA BONDS (FUND 340) 16,546,055                    16,546,055               205,389                    16,340,666           16,340,666           
UTILITIES - CONSTRUCTION (FUND 519) 70,815,607 70,815,607               22,089,399 48,726,208           48,726,208           
WATER DISTRIBUTION (FUND 525) 1,121,389                      1,121,389                 296,478 824,911                824,911                
WASTE TREATMENT PLANT (FUND 530) 5,465,910 5,465,910                 318,684 5,147,226             5,147,226             

  TOTAL COUNTY BOND, IDA & UTILITIES CAPITAL 769,285,640                  (6,499,903)                762,785,737             149,275,335             613,510,403         613,510,403         

EXPLANATORY COMMENTS:

(1) Revised appropriation is current year budget (Paygo) + carryover from previous fiscal year+supplemental appropriations (such as bond sale, interest earned, etc) during the year
(2) Interfund Adjustments are funding changes within a fund.  No changes can be made between funds without supplemental County Board action.
(3) Incomplete projects are the total of the revised appropriation minus expenditures
(4) The adjustment of $1,541,286 added to the final appropriation reconciles long-standing Work-for-Others revenue balances and makes the program budget whole.
(5)  The adjustments in the transportation funds include reconciliation between local and grant funds as well as de-appropriation of expired grants or grants for completed projects.

CAPITAL FUNDS
APPROPRIATIONS, EXPENDITURES AND CARRYOVER FOR FISCAL YEAR ENDING JUNE 30, 2021
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Attachment 2C 
 

Capital Program Area Funds Summary 
 
The tables on the prior pages indicate the budget, expenditures, and balances as of the 
end of Fiscal Year 2021 for each of the capital funds. 
 
Public and Government Facilities Capital Program Area 
Work completed in the Facilities Capital Program Area in FY 2021 includes the Lubber 
Run Community Center, Court Square West chiller and pump replacements, Critical 
Systems Infrastructure for Public Safety Radio and Fire alarm upgrades. 
 
Sources of funding for Facilities capital projects include the Government Facility Bond 
and Pay-As-You-Go (PAYG) funding.  Combined balances from these funding sources 
that are carried into FY 2022 total $67.9 million. The carryover funds will be used to 
complete construction of Fire Station #8, Kelly Day Fire Station Renovations and Court 
Square West roof replacement. Funding will also be used to replace automatic transfer 
switches at the Courts Police building, improvements at the Solid Waste building along 
with other various ongoing maintenance capital projects. 
 
Local Parks and Recreation Capital Program Area 
Parks and Recreation Capital Program Area projects completed in FY 2021 include the 
renovation of Benjamin Banneker Park and the replacement of the synthetic community 
field at Gunston Community Center. The renovation of Benjamin Banneker Park also 
included full-depth replacement of the adjacent Washington & Old Dominion Trail 
segment. The developer-funded project at Mosaic Park reached substantial completion in 
FY 2021 and the ribbon-cutting ceremony was held in August 2021. Significant progress 
was achieved on the construction of the new Long Bridge Park and Aquatics & Fitness 
Center and substantial completion was achieved in August 2021. The ribbon-cutting 
ceremony for the Aquatics & Fitness Center was held in September 2021. 
 
Sources of funding for Park’s capital projects include Parks General Obligation Bonds, 
PAYG, and Crystal City TIF funding.  Combined balances from these funding sources 
that are carried into FY 2022 total approximately $54 million.  Carryover balances are set 
aside for Parks Land Acquisition and Public Space Program, Diamond and Rectangular 
Field Funds, Trail and Bridge Modernization Program, Long Bridge Park and Aquatics & 
Fitness Center, Rosslyn Highlands Park, Crystal City Parks, the Ballston Pond 
Improvement Project, Thomas Jefferson upper field conversion, and Parks capital  
maintenance projects at Alcova Heights Park, Marcey Road Park, Fort Scott Park, 
Zitkala-Sa Park (formerly Henry Clay Park), Towers Park, and replacement of the 
Gunston “Bubble” athletic facility structure. Balances also include funds set aside 
specific to Jennie Dean Park, including General Obligation Bonds of $14.6 million.  
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Community Conservation and Economic Development Capital Program Areas 
In FY 2021, Community Conservation Capital Program Area capital projects completed 
included five street improvements and one park project.  The Community Conservation 
Program Area active projects portfolio consists of 17 projects, most of which will be 
either in construction or preparing for construction in FY 2022 and expected to total 
about $4 million. Four of the 17 projects in the current portfolio are expected to be 
completed by the end of FY 2022. In addition, construction of the John Robinson Jr. 
Town Square project that began in Summer 2019, with $424,000 spent in FY 2019, 
$1.7 million in FY 2020, and $2.8 million in FY 2021 will be completed in Fall 2021. 
 
Information Technology and Equipment Capital Program Area 
This category includes enterprise-wide information technology, public safety and other 
department specific equipment and technologies.  Specific projects that have had 
significant FY 2021 expenditures include Body Worn and In-Car Cameras ($1.8 million), 
Police/Sheriff Maintenance/Upgrade to the Dulles Training Facility ($1.2 million),  
Public Safety Servers ($183k), Electronic Summons System ($156k), Fire Records 
Management System ($202k), Westnet Fire Alerting System ($207k), the Internet 
Protocol Simulcast Project ($2.1 million), Computer replacement ($1.9 million), Network 
and Server refreshment ($1.4 million), the ACE System Refreshment and preparation for 
the Electronic Payment Portal ($954k), and the county-wide Connect Arlington 
telecommunications project ($105k).  Sources of funding include cable television 
revenue, short-term financing, PAYG funding, CARES grant funding and Government 
Facility bonds.  Combined balances to be carried into FY 2022 total $14.7 million. 
 
Joint County and Schools’ Contingent Funds 
A joint contingent funded from both the County and Schools’ PAYG sources is 
collaboratively used for shared projects arising from the additions and renovations of 
various schools as the County meets the needs of enrollment growth.  These funds pay for 
site-specific needs in transportation infrastructure, utility undergrounding, traffic 
circulation, pedestrian and bike safety, recreation, and other areas. In FY 2021, 
$2.3 million went towards improvements at Dorothy Hamm Middle School.  Future 
funding will be needed to complete projects and continue to collaboratively address 
community improvements. 
 
Stormwater Management Capital Program Area 
The Stormwater Management Fund ended FY 2021 with a balance of $14.1 million to be 
appropriated into FY 2022.  At year end, $3.8 million was encumbered for capital 
projects, including $0.95 million for nutrient credit purchase. The balances that are being 
carried into FY 2022 will be set aside to fund the required 90-day operating reserve for 
the Stormwater Management Fund and is also a funding source for the Stormwater 
portion of the County’s Capital Improvement Plan (CIP). In the FY 2022 CIP, there is 
planned use of $7.0 million in fund balance for maintenance capital, infrastructure 
capacity improvements, and water quality projects. These FY 2022 projects include Four 
Mile Run dredging, outfall repairs, design for a watershed capacity project, nutrient 
credits, and stream restoration and maintenance projects.  Remaining balances will be 
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utilized in accordance with the CIP funding plan. The County's adopted FY 2022 CIP and 
the 2014 Stormwater Master Plan help to inform the overall program.  
 
Metro Capital Program Area 
The Metro Capital Fund ended FY 2021 with a balance of $21.9 million to be 
appropriated into FY 2022.  The balance will be fully utilized in FY 2022 to meet the 
County’s required capital contribution to the Washington Metropolitan Area Transit 
Authority (WMATA) and its share of the new VA WMATA dedicated funding 
contribution. These two contributions combined equal $30.5 million and will be funded 
with Metro bonds and State transit grants.   
 
Utilities Capital Program Area 
Sources of funding for Utilities capital projects include Water, Sewer, and Wastewater 
bond funds, and the Utilities Construction Fund. Combined balanced from these funding 
sources that are carried into FY 2022 total $47.7 million. 
 
In FY 2021, major accomplishments were the Glebe Road 36” water main rehabilitation 
($4.4 million), Lee water tank rehabilitation ($0.5 million), and Lee Highway and North 
Glebe Road water main replacement ($0.9 million). At the Plant, accomplishments 
included various maintenance capital projects at the Plant ($0.9 million), technology, 
security, and scoping of the asset management system upgrades ($0.6 million), and 
planning and design for future year upgrades, including odor control and secondary 
clarifiers ($0.3 million). As a result of the Plant’s Solids Master Plan adopted by the 
County Board in July 2018, the first phase of upgrading the solids handling processes 
began in FY 2019 and continued in FY 2021 ($0.3 million). Additionally, many segments 
of water mains were replaced or rehabilitated ($2.6 million), work continued on cleaning 
and relining water mains ($1.7 million), and sewer main rehabilitation to reduce 
infiltration and inflow (I&I) ($3.1 million) and other sewer main rehabilitation 
($1.4 million).   
 
The balances that are being carried into FY 2022 will be used on water main 
replacements ($4.5 million), large diameter sewer rehabilitations ($1.8 million), sewer 
and force main rehabilitation ($2.0 million), gravity transmission water mains 
($2.0 million), water reliability and redundancy ($2.3 million), and the Spout Run sewer 
main rehabilitation ($5.8 million). The first two phases of upgrading the solids handling 
processes continues ($6.1 million), as well as starting of the third phase ($2.1 million). 
Other projects at the Plant include maintenance capital ($0.5 million), technology 
upgrades and the asset management system replacement project ($3.1 million), odor 
control ($1.0 million), secondary clarifiers ($0.5 million), and the South Eads Street 
retaining wall replacement ($2.4 million).  Capital projects at the Washington Aqueduct 
($5.5 million) will also be funded in FY 2022 from capital balances. 
 
Transportation Capital 
 
In FY 2021, major accomplishments included completion of a number of projects:  

• Phase 1 of South Walter Reed Drive Complete Streets Improvements - 5th Street 
South intersection 
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• South Arlington Ridge Road at South Lang Street 
• North Carlin Springs Road Safety Improvements at North Wakefield Street and 

North Edison Street 
• Phase 1 of the North Pershing Drive Complete Streets project 
• RB Corridor Phase 1 High Priority Accessibility Improvements 
• Signal rebuilds at George Mason and Henderson and Route 29 and Lexington 
• Various bus stop improvements throughout the County 

 
Local funding sources for Transportation Capital projects include the Commercial & 
Industrial Tax (TCF-C&I), TCF-NVTA Local funds, Metro & Transportation Bond 
funds, Crystal City/Potomac Yard/Pentagon City Tax Increment Funds (TIF), PAYG, and 
developer contributions. Combined balance from these funding sources that are carried 
into FY 2022 total $249 million and will be primarily used for the following categories: 

• The Columbia Pike Multimodal Program balance of about $47.6 million will fund 
completion of design and construction of various segments including South 
Wakefield Street to South Oakland Street, South Garfield Street to South 
Courthouse Road, South Joyce Street to South Orne Street, and South Quinn 
Street to South Courthouse Road. Construction is almost complete on the South 
Frederick Street to South Jefferson Street segment. 

• Transit program’s balance of $31.6 million will continue the funding of major 
projects such as Ballston-MU Metro Station West Entrance ($4.6 million), 
Columbia Pike Transit Stations ($4.2 million), Court House Elevator 
($3.2 million), ART O&M Facility ($3.1 million), Ballston Multimodal 
($3.1 million), Pentagon City Metro Station Second Elevator ($2.9 million), 
Crystal City Metro East Entrance ($1.6 million), Pentagon City Metro Second 
Elevator ($1.5 million), ART Fleet Expansion ($1.3 million), Off Vehicle Fare 
Collection ($1.3 million), and Transit ITS ($1.1 million). 

• The Transportation Engineering and Operations program balance of $27.1 million 
will be used for signals projects ($11.5 million) on various intersections and 
streets including Glebe Rd. and Arlington Ridge, Glebe Rd. and Chesterbrook, S. 
Carlin Springs Rd. (3rd and 6th St), East Falls Church streets, Williamsburg Blvd 
and Westmoreland St, Wilson and Patrick Henry, and Arlington Boulevard and 
Montague (pedestrian signal and facilities); $5.3 million for the improvement of 
the streetlighting program for various locations in Arlington County; $3.2 million 
for Intelligent Transportation System improvements; $2.6 million for ongoing 
traffic asset and data management programs, including crash analysis, and traffic 
counts needed to complete other work throughout the County (including Vision 
Zero); $2.8 million on the Streets Safety Improvement program, including 
consultant support for the Vision Zero Program as well as implementation of 
safety projects; and $1.1 million for Parking.  

• Crystal City Street’s balance of $21.9 million is programmed to fund various 
projects including improvements along Eads Street, 18th Street South from South 
Eads Street to South Fern Street, Clark-Bell Extension to 15th Street South, 23rd 
Street South from Richmond Highway to Crystal Drive, safety and accessibility 
improvements along Crystal Drive, and Crystal City to DCA Pedestrian 
Connection. 
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• Rosslyn-Ballston Arterial Street Improvement’s balance of $13.3 million will be 
used for multimodal improvements along Wilson Boulevard; Washington 
Boulevard & 13th Street Improvements; and for improvements to the intersection 
of North Fairfax Drive and North Kirkwood Street.    

• Other Complete Streets balance of $17.0 million will be utilized for the Boundary 
Channel Drive Interchange ($2.8 million), Army Navy Drive ($0.9 million), 
Neighborhood Complete Street projects ($3.2 million), and $10.0 million for 
various improvements outside major corridors such as Phase 2 of the South 
Walter Reed Drive Complete Street Improvements (6th Street South to Columbia 
Pike), Langston Boulevard (Lee Highway) / Glebe Road intersection, and Military 
Road/ Nellie Custis Drive intersection.  

• The WalkArlington and BikeArlington program balances total $6.2 million. This 
funding will be used to complete the 18th Street North and North Glebe Road Safe 
Routes to School Project; complete the Potomac Yard Four Mile Run Trail; 
enhance  Arlington Boulevard Trail between Courthouse and Rosslyn; make trail 
safety improvements at Bluemont Junction; study the  Arlington Boulevard Trail 
between North Jackson Street and North George Mason Drive, inclusive of the 
Glebe Road crossing; and complete various small-scale safety improvements at 
intersections around the county including along the Rosslyn-Ballston corridor. 

• Bridge funds of $8.9 million will be used to progress the renovation work on the 
West Glebe Road bridge, the Arlington Ridge / Mount Vernon bridge, and the 
Shirlington Road Bridge, as well as for maintenance capital work on bridges 
throughout Arlington County. 

• $3.2 million will be used for Crystal City parks and open spaces projects. 
• The capital reserve carryover is $4.2 million.  

 
Funding for Transportation Capital projects also includes federal, state, and regional 
sources from which the program seeks reimbursement. These include FY 2020 carryover 
balances as well as various new federal, state, and regional funds that were appropriated 
during FY 2021 as they were approved and accepted by the Board. Combined federal, 
state, and regional funding sources that are carried into FY 2022 total $176 million and 
will be used for the following categories. 

• $109.3 million of available federal, state, and regional funding will continue to 
advance major Transit projects, including Transitway Extension to Pentagon City, 
Ballston-MU Metrorail Station West Entrance, ART Shirlington O&M Facility, 
Columbia Pike Transit Stations, Crystal City Metro East Entrance, Ballston 
multimodal improvements, Pentagon City Second Elevator, and East Falls Church 
Bus Bay Expansion. 

• Regional funding of $9.0 million available for the Columbia Pike Streets Program 
will fund improvements within Columbia Pike Multimodal Program from S. 
Joyce Street to S. Orne Street. 

• Federal, state, and regional funding of $20.1 million will fund various 
Transportation Engineering and Operations projects including ITS corridor 
enhancements to Washington Blvd., Lee Highway, and Glebe Rd, as well as 
signal upgrades in East Falls Church streets, and implementation of demand-
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based parking. As part of the ITS projects, several intersections will be upgraded 
including Chain Bridge Rd. and Glebe Rd. 

• Crystal City, Pentagon City, Potomac Yard Streets available federal and regional 
funding of $18.0 million will fund the Crystal City to DCA Intermodal 
Connection, South Clark Street Extension, 23rd Street South Realignment at 
Richmond Highway, and 12th Street South Complete Street. 

• Complete Streets federal, state, and regional funds of $18.6 million will fund the 
Army Navy Drive project, Boundary Channel Drive Interchange project, 
Shirlington Road bridge project, Potomac Yard Four Mile Run Trail, and various 
improvements outside major corridors. 

 
Several grants are being de-obligated and these will be handled via the supplemental 
process that will result in a final FY21 carryover different than the numbers above. The 
de-appropriation relates to grants that have expired or reflect remaining balances on 
completed projects. Some of the major projects for which grants are being de-
appropriated include Intelligent Transportation Systems, Columbia Pike Transit Stations, 
ART Fleet Rehab, Old Dominion Phase I, Transit Screens, and Route 110 Trail. 
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ATTACHMENT 2D 

FUND / DEPARTMENT / PROJECT EXPENDITURES REVENUES NET CARRY

General Fund:

Arlington Economic Development
GRANT: Chen Frame Foundation 46,820                 46,820               -                            
GRANT: National Endowment for the Arts IMPACT Arts Residency 
Project 83,632                 83,632               -                            

subtotal 130,452               130,452            -                            

Commonwealth Attorney's Office
Seized Assets Carryover 5,806                   -                         5,806                    

Body Worn Camera Support:  Law Clerks & Paralegals (temp 
FTEs) 245,000               -                         245,000                

subtotal 250,806               -                         250,806                

County Board Office
Digitize VHS & Microfilm 85,888                 -                         85,888                  

subtotal 85,888                 -                         85,888                  

Circuit Court Judiciary
GRANT: Arlington Bar Foundation Grant 604                      -                         604                       

subtotal 604                      -                         604                       

Department of Environmental Services
Commuter Store Grants & Fees 1,322,052           -                         1,322,052             
ROW Flood Sensors 100,000               -                         100,000                
CEP Initiative 107,551               -                         107,551                
GRANT: ACCS Vanpool Connect 80/20 32,619 32,619               -                            
GRANT: ACCS NVTC I-66 TDM Outreach Phase3 100% 127,182 127,182            -                            
GRANT: ACCS TDM 282,255 -                    282,255                
GRANT: Shared Mobility Devices 285,875               -                    285,875                

subtotal 2,257,534           159,801            2,097,733             

Department of Human Services
Cherrydale Lease Funds 13,614                 -                                           13,614 
GRANT: CareFirst 96,680                 96,680                                           - 
GRANT: Diversion First Project  444,531               444,531                                        - 
GRANT: Regional Recovery 2,998                   2,998                                             - 
GRANT: Mental Health Forensic Discharge Planning 180,813               180,813                                        - 
GRANT: Not Guilty By Reason of Insanity (NGRI) 4,648                   4,648                                             - 
GRANT: STEP-VA 780,487               780,487                                        - 
GRANT: VA State Pharmacy 414,374               414,374                                        - 
GRANT: Crisis Intervention Center 72,760                 72,760                                           - 
GRANT: Permanent Supportive Housing 71,631                 71,631                                           - 
GRANT: Medication Assisted Treatment 22,620                 22,620                                           - 
GRANT: Emergency COVID-19 Grant 39,685                 39,685                                           - 
GRANT: Department of Justice Grant 899,815               899,815                                        - 
GRANT: FBG Women and Children 5,749                   5,749                                             - 
GRANT: State Opioid Resoponse (SOR) Treatment Grant 53,289                 53,289                                           - 
GRANT: SOR Recovery Grant 4,487                   4,487                                             - 
GRANT: Community Service Board 195,215               195,215                                        - 
GRANT: Kinship Navigator 11,155                 11,155                                           - 
GRANT: Substance Abuse Prevention 31,658                 31,658                                           - 
GRANT: Same Day Access 39,930                 39,930                                           - 
GRANT: Kresge Foundation 267,000               267,000                                        - 
GRANT: COVID Homelessness Emergency Response Program 
(CHERP) 349,311               349,311                                        - 
GRANT: Continuum of Care Project Planning Grant (CoC) 58,854                 58,854                                           - 
GRANT: VA Department of Behavioral Health and Developmental 
Services (DBHDS) Permanent Supportive Housing 422,545               422,545                                        - 
GRANT: 100 Homes Campaign (MARBELLA) 83,087                 83,087                                           - 
GRANT: Workforce Innovation and Opportunity Act (WIOA) 227,625               227,625                                        - 

FY 2021 CARRYOVER FUNDING ALLOCATIONS

- 39 -



ATTACHMENT 2D 

FUND / DEPARTMENT / PROJECT EXPENDITURES REVENUES NET CARRY

GRANT: PIE-Part C 113,358               113,358                                        - 
GRANT: DHS grant re-balancing (52,866)               -                                          (52,866)
Retention bonuses for emergency service health employees 140,000               -                                         140,000 

subtotal 4,995,053           4,894,305         100,748                

Department of Public Safety Communications and Emergency 
Management
Grant: UASI 9-1-1 Response to Acts of Violence 200,000               200,000                                        - 

subtotal 200,000               200,000            -                            

Department of Community Planning, Housing & Development
Historic Preservation Master Plan (HPMP) 31,775                 -                         31,775                  

subtotal 31,775                 -                         31,775                  

Department of Parks & Recreation
PO Encumbrance 140,268               -                                         140,268 

subtotal 140,268               -                         140,268                

Fire Department
PO Encumbrance 26,918                 -                         26,918                  
GRANT:  FEMA Assistance to Firefighters Grant 24,318                 24,318               -                            

subtotal 51,236                 24,318               26,918                  

Department of Management & Finance
Prevailing Wage Administration 87,750                 -                         87,750                  

subtotal 87,750                 -                         87,750                  

Police Department 
GRANT:   VA DMV 2021 23,377                 23,377               -                            
GRANT:   DOJ FY20 JAG 23,539                 23,539               -                            
GRANT:   DCJS FY20 JAG 4,447                   4,447                 -                            
Axon Services 102,510               -                         102,510                
PO Encumbrance 171,240               -                         171,240                
Seized Assets Carryover 1,594,166           -                         1,594,166             
Retention Bonuses 1,790,000           -                         1,790,000             

subtotal 3,709,279           51,363               3,657,916             

Sheriff's Office
GRANT:  DMV Select Enforcement Grant 3,052                   3,052                 -                            
GRANT:  SCAAP 313,864               313,864            -                            

Medical & Food Contract Oversight Position 82,000                 -                         82,000                  

Match Compensation Board Bonus 174,393               -                         174,393                
subtotal 573,309               316,916            256,393                

Non-Departmental
Master Lease Commitments 11,333,746         -                         11,333,746           
E-Summons - Fine Revenue to PAYG (22,336)               -                         (22,336)                 
Field Fund Reconciliation - Revenue to PAYG (49,782)               -                         (49,782)                 
Langston Blvd Study 206,146               -                         206,146                
Crystal City and Pentagon City Traffic Study 112,141               -                         112,141                
PO Encumbrance 6,037                   -                         6,037                    
Forestry and Natural Resources Management Plan (FNRP) 169,539               -                         169,539                
Pentagon City PDSP 221,059               -                         221,059                
TischlerBise - Affordable Housing Ordinance 65,173                 -                         65,173                  
TischlerBise - Fiscal Impact 93,964                 -                         93,964                  
GRANT: Annie E. Casey Restorative Justice Grant 71,200                 -                         71,200                  
Council of Government Food and Agriculture Regional Members 
Ad Hoc Advisory Committee 26,250                 -                         26,250                  
Restorative Justice/Restorative Arlington 200,000               -                         200,000                
GRANT:  Amazon Donation for Racial Equity 100,000               -                         100,000                

subtotal 12,533,137         -                         12,533,137           
 

GENERAL FUND TOTAL 25,047,091         5,777,155         19,269,936           
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ATTACHMENT 2D 

FUND / DEPARTMENT / PROJECT EXPENDITURES REVENUES NET CARRY

HOUSING CHOICE VOUCHER FUND TOTAL 2,403,783           2,403,783         -                            

Automotive Equipment Fund:
Vehicle Replacement: Schools 185,645 185,645            -                            
Vehicle Replacement: County 2,186,573 2,186,573         -                            
AUTOMOTIVE EQUIPMENT FUND TOTAL 2,372,218           2,372,218         -                            

TRAVEL & TOURISM FUND -                           -                         -                            

COLUMBIA PIKE TIF 2,053,476           2,053,476         -                            

BALLSTON QUARTER TIF 1,395,959           1,395,959         -                            

T O T A L   O T H E R   F U N D S: 8,225,436           8,225,436         -                            

G R A N D   T O T A L   A L L   F U N D S: 33,272,527         14,002,591       19,269,936           
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ATTACHMENT 2E 

FUND / DEPARTMENT EXPENDITURES

General Fund:

Arlington Economic Development $28,055
County Attorney's Office 14,097                
County Board Office 4,831                  
Circuit Court Judiciary 5,443                  
Clerk of the Circuit Court 13,056                
County Manager's Office 18,369                
Commissioner of Revenue 22,424                
Department of Community Planning, Housing & Development 50,030                
Commonwealth Attorney's Office 21,118                
Department of Environmental Services 196,512              
Department of Human Services 370,868              
Department of Management & Finance 34,426                
Department of Parks & Recreation 116,883              
Department of Technology Services 69,301                
Fire Department 247,069              
General District Court 449                     
Human Resources Department 34,871                
Juvenile & Domestic Relations District Court 23,737                
Libraries 46,752                
Police Department 266,220              
Department of Public Safety Communications and Emergency 
Management 37,133                
Office of the Electoral Board & Voter Registration 3,034                  
Sheriff's Office 148,666              
Treasurer's Office 26,656                

GENERAL FUND TOTAL $1,800,000

FY 2022 APPROPRIATION OF 1.0% SALARY 
INCREASE, EFFECTIVE JANUARY 2022
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ATTACHMENT 3

Revenues 1,358,653,841       

Expenditures 799,980,864          

Excess of revenues and other financing sources
    over expenditures and transfers out 63,437,638                 

Fund Balance July 1, 2020 246,864,985               
  

Fund Balance June 30, 2021

Restricted for:
Seized Assets & Grants 1,718,910              

Non-Spendable 806,719                 

Committed to:
Self insurance Reserve 5,000,000              
Subsequent Year's Budget (FY 2022) 11,050,030            
Operating Reserve 76,613,044            
Stabilization Reserve 13,929,644            
Affordable Housing Investment Fund (appropriated or assigned to projects) 44,892,810            
Subsequent Year's Schools Budget 62,056,522            
FY 2021 Encumbrances 344,463                 
Capital Projects 4,527,882              

Assigned to:
Affordable Housing Investment Fund (unassigned to projects) 46,840,865            
Subsequent Years' Operating Budget 6,655,748              
Incomplete projects 1,089,187              
Subsequent Years' Capital Projects 13,878,031            

Unassigned
Unassigned balance 16,016,609            

Fund Balance June 30, 2021 305,420,464               

* Fund balance total in this table is lower than in the ACFR as it does not incorporate two GASB changes 
impacting recorded unrealized gains ($4.9 million) and restricted trust accounts ($19.6 million).

FOR THE FISCAL YEAR ENDED JUNE 30, 2021
(Unaudited)

ARLINGTON COUNTY, VIRGINIA
GENERAL FUND

STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCE
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