The Future of
Lee Highway
Neighborhood Meetings
April – May 2021
Overview of Planning
Process

Purpose of Study
To develop an Area Plan - a comprehensive, high-level vision for the corridor to guide long-term
public and private investment that:
 Builds off the work of the community on the Visioning Study
 Provides a general vision with goals, objectives, and recommendations for 9 Key Planning
Elements including land use, building height and form, general open space locations, and
transportation/connectivity improvements for the corridor
 Identifies implementation tools (e.g., short-term wins, land use policies and zoning ordinance
amendments, or where needed, recommendations for further study of a particular area)
…with a goal to create a renewed sense of place, improve walkability, promote and strengthen retail
and other businesses, and recognize the historically significant community resources found within the
Lee Highway Corridor.
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Integrated Approach
•

Planning Study will take into account County’s eleven Comprehensive Plan elements, policies and goals including:
•

•

Environmental sustainability and resiliency –
•

stormwater management to prevent flooding,

•

reduced energy demand in buildings,

•

increased mass transit and walkability to achieve carbon neutrality by 2050, and

•

protection of natural resources including urban forestry and enhanced tree canopy.

Vision Zero – zero fatalities and serious injuries through improved roadway design that protects pedestrians and
bicyclists;

•

•

Multi-modal transportation systems;

•

Diverse housing supply that enables equitable access for people of all races, ages and income levels;

•

Public spaces – planning for parks and public art; and

•

Historic preservation.

Planning team will partner and coordinate with concurrent County planning processes and other agencies to create an
achievable plan with goals that can be implemented.
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Outcome of Study
o

County Board-adopted plan - high-level framework for the corridor with clear policies and goals to achieve the
vision and provide predictable development outcomes.

o

Plan will identify:
o

improvements and community benefits that would be needed from new development (improvements to
Lee Highway, undergrounding of utilities, new or improved roadways, new publicly accessible open spaces,
stormwater management/flood control, improved diversity of housing stock, etc.)

o

public projects that should be included in the Capital Improvement Plan to support private development
and manage growth

o

areas that are appropriate for increased height and density to provide incentives for developers to
contribute the needed community improvements and other aspirational goals like affordable housing and
sustainable and energy efficient buildings; and

o

necessary changes to the land use and zoning.

o

Changes to the General Land Use Plan (GLUP) and Zoning Ordinance will be considered through a separate
implementation process, that will involve community input, after the Lee Highway plan is adopted.

o

County will not rezone private properties without a request from the property owner.
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Planning Process - Milestones
2019 –
2020

Existing Conditions

2020 –
2021

Develop/evaluate land
use scenarios

Milestones

Education

Deliverables

We are here

Validate / refine the
vision

Develop network
recommendations

2022

Draft the plan
Review, feedback
and refinements

Presentation and
adoption of final
plan
Final feedback and
refinement

Refine goals
Existing Conditions
Analysis Report 
Historic and Cultural
Resources Survey
Report 
Neighborhood
Inspiration Report 

Land Use
Scenario Analysis
(In Progress)

Draft Plan

Final Plan

Preliminary
Concept Plan
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Phase 1 Accomplishments
Deliverables:
•
•
•

Existing Conditions Analysis Report and Overview
Historic and Cultural Resources Survey Report
Neighborhood Inspiration Report and Appendix

Community Engagement:
•
•
•
•
•
•
•
•
•

Project Kick-off (Community Meeting) – February 2019
Numerous stakeholder, developer and property owner interviews – February 2019
Neighborhood Focus Group meetings – April 2019
Educational Forum on Land Use and HCD – June 2019
Online Survey – November 2019
Design Studios - Bi-weekly at Lee Highway Alliance office
Working Group meetings – March thru December 2019
Community Forum meetings – January, November and December 2019
Public Workshop Existing Conditions Analysis – January 31 and February 1, 2020
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Phase 2 Deliverables
Draft Vision:
•

Aspirational, bold ideas to guide future, long term growth along Lee Highway (2050)

Land Use Scenarios + Analysis (Current Step)
•

Preliminary ideas for Core Area and Residential Edges:
•

Public realm improvements including combinations of open spaces and street/transit access improvements

•

Development scenarios with various land uses mixes and intensities

•

Reservation of public land for future public needs

Preliminary Concept Plan (Next Step)
•

A Preferred Scenario
•

Responsive to community feedback

•

Refined analysis of anticipated outcomes and impacts of proposed development by key planning elements (i.e.
transportation, housing, student enrollment, public facilities and spaces, etc.)

•

Refinements to Vision statement and goals, as needed

•

Preliminary recommendations for changes to land use and zoning
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Project Timeline*
• April ‐ May 2021: Neighborhood Area Meetings ‐ Presentation of Land Use Scenario Analysis and Vision
• May ‐ June 2021: Online Engagement and Feedback
• May ‐ August 2021: Development of Preliminary Concept Plan
• Fall 2021: Community Review of Preliminary Concept Plan (Framework for Plan)
• Qtr. 1 2022: Phase 3 – Final Review of Framework
• Qtr. 1 2022: Phase 4 ‐ Adoption of Final Plan

Deliverables
Community Engagement

* Schedule of tasks shown are subject to change as progress is realized and community feedback.
Please check project website for dates on future meetings and public input opportunities.
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Neighborhood Area Meetings*
Area 2 Neighborhood
LHA PC/CAC + PLH WG Meeting: 4/22
Community Meeting: 4/29
Area 3 and 4 Neighborhood
LHA PC/CAC + PLH WG Meeting: 5/6
Community Meeting: 5/13
Area 1 and 5 Neighborhood
LHA PC/CAC + PLH WG Meeting: 5/20
Community Meeting: 5/27

LHA PC/CAC + PLH WG Meetings: County Presentation and PC/CAC/WG panel discussion and post material on project website
Community Meetings: County Presentation, Summary of PC/CAC/WG discussion, Public Discussion and Launch Online Feedback
* Schedule of tasks shown are subject to change as progress is realized and community feedback. Please check project website for dates on future meetings and public input opportunities.
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The Lee Highway Zine
Telling Community Stories
•

Artist Liz Nugent has been commissioned to create a
dynamic Zine that brings the history, stories, and
character of the Lee Highway corridor to life visually
through art.

•

Zines are an accessible and powerful medium to
narrate and circulate stories and information through
images and text.

•

The Zine will create a lasting collection of the rich
history and character of Lee Highway Corridor,
connecting the community with the past and the
present, while creating dialogue about a future vision
for the corridor.

•

County expects to release the Zines summer 2021

Arlington County Public Art Program
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How to Stay Involved and Up to Date
Share Project Information with your neighbors
https://arlingtonva.s3.amazonaws.com/wp-content/uploads/sites/31/2018/11/LeeHighway_StudyOverview.pdf
Visit the project website https://projects.arlingtonva.us/plans-studies/land-use/lee-highway/ to:
• Subscribe to receive project updates and newsletters
• Learn about upcoming meeting and event dates
• Obtain meeting information and materials
Contact County Staff
planleehighway@arlingtonva.us or
Project Manager: Natasha Alfonso-Ahmed nalfonso-ahmed@arlingtonva.us
Check us out on Social Media:
https://twitter.com/planArlingtonVA
https://www.facebook.com/planArlingtonVA/
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arlingtonva.us/leehighway
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Project Contact:
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nalfonso-ahmed@arlingtonva.us
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