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Notes from a Focus Group/Small Group Discussion 
between Community Members on the Residential 
Parking Working Group  
Meeting Date/Time: Wednesday, December 14th, 2016, 6:00 PM ς 7:00 PM 

Meeting Location: Room 715, Courthouse Plaza (2100 Clarendon Blvd.) 

Attendees: Terron Sims, Eric Cassel, Liz Birnbaum, Neil Schimmenti, Dave Tyahla, Jim Richardson, Jim 

Lantelme, Carrie Johnson, Ken Anderson, Bonnie Parker, Susan Bell, Stephen Crim, Richard Hartman, 

Michelle Cohen, Dennis Sellin, Bridget Obikoya, Dan Van Pelt. James Schroll, Ben Spiritos, and Michelle 

Winters were present for a portion of the conversation. 

Meeting Notes 
!ǎ ǇŀǊǘ ƻŦ ǘƘŜ /ƻǳƴǘȅΩǎ effort to clarify policy on off-street parking requirements for new apartment and 

condominium buildings in the Rosslyn-Ballston and Jefferson Davis Metro corridors, staff hosted a series 

of outreach events to speak with the broader public about the issue and update them on the Working 

DǊƻǳǇΩǎ ǇǊƻƎǊŜss. 

As part of the process, the County hosted two public open houses, and set up an online comment form 

that went live on Friday, December 16th.  

In addition, County Staff hosted one small group discussion on December 14th to gain feedback and 

insights from key stakeholders within and adjacent to the Metro Corridors. Staff drew up a list of 

potential participants based on their knowledge of who in the county cares about parking issues or who 

have somehow been part of development review and parking discussions in the past. The individuals 

who attended came from that list. These notes capture the discussion at that small-group meeting. 

Bonnie Parker opened the meeting by welcoming everyone, thanking them for their time, and asking 

each person to introduce him or herself. 

Staff Presentation 
{ǘŜǇƘŜƴ /ǊƛƳ ƳŀŘŜ ŀ ǇǊŜǎŜƴǘŀǘƛƻƴ ƻŦ ǘƘŜ ²ƻǊƪƛƴƎ DǊƻǳǇΩǎ ŜŦŦƻǊǘ ǘƻ ŘŀǘŜΦ See his presentation slides 

and notes below. His major points were: 

¶ The Working Group has been established to work with staff on creating a clear and consistent 

policy for granting approval of parking at multi-family buildings proposed for development in 

the Rosslyn-Ballston and Jefferson Davis Corridors through the Site Plan and Unified Commercial 

Mixed Use Development permit process. 

¶ Years of policy creaǘƛƻƴ ǿƛǘƘ ǇǳōƭƛŎ ŜƴƎŀƎŜƳŜƴǘΣ ŀǎ ǿŜƭƭ ŀǎ ǘƘŜ /ƻǳƴǘȅΩǎ ȊƻƴƛƴƎ ƻǊŘƛƴŀƴŎŜΣ 

ǳƴŘŜǊǇƛƴ ǘƘŜ ²ƻǊƪƛƴƎ DǊƻǳǇΩǎ ŜŦŦƻǊǘ ŀƴŘ ƛƴŦƻǊƳ ǿƘŀǘ ǘƘŜ DǊƻǳǇ ƛǎ ǇǊƻŘǳŎƛƴƎΦ 

¶ The Working Group is made up of individuals who represent a diversity of civic groups, industry 

groups, and AǊƭƛƴƎǘƻƴΩǎ ƻŦŦƛŎƛŀƭ ŎƻƳƳƛǎǎƛƻƴǎΦ 
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¶ Working Group members have developed a set of six principles to guide policy formation. 

¶ Staff have shared with the Working Group information on parking policy in cities around the 

United States, and Stephen shared details about recent reforms in the District of Columbia and 

Alexandria as reference points. 

¶ The Working GǊƻǳǇ ƛǎ ŎƻƴǎƛŘŜǊƛƴƎ ŜƛƎƘǘ άǇƻƭƛŎȅ ǎǘǊŀǘŜƎƛŜǎέ ǿƘƛŎƘ ǿŜ Ŏŀƴ ŘƛǾƛŘŜ ƛƴǘƻ ǘƘǊŜŜ 

categories: 

o wŜŘǳŎǘƛƻƴǎ ōŀǎŜŘ ƻƴ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ŎƘŀǊŀŎǘŜǊƛǎǘƛŎǎ όǇǊŜǎŜƴŎŜ ƻŦ income-targeted units, 

on-site and off-site shared parking arrangements, as well as relief for small or difficult 

sites). 

o wŜŘǳŎǘƛƻƴǎ ōŀǎŜŘ ƻƴ ǿƘŀǘΩǎ ŀǾŀƛƭŀōƭŜ ŀǊƻǳƴŘ ǘƘŜ ǎƛǘŜ όǘǊŀƴǎƛǘ ǎŜǊǾƛŎŜΣ ōƛƪŜ ŦǊƛŜƴŘƭƛƴŜǎǎ 

ƻǊ άōƛƪŜŀōƛƭƛǘȅΣέ ŀƴŘ ǿŀƭƪ ŦǊƛŜƴŘƭƛƴŜǎǎ ƻǊ άǿalkability). 

o Services and amenities that promote biking, walking, transit use, and car-sharing or 

bike-ǎƘŀǊƛƴƎΦ {ǘŜǇƘŜƴ ƳŀŘŜ ŀ Ǉƻƛƴǘ ƻŦ ŘƛŦŦŜǊŜƴǘƛŀǘƛƴƎ ōŜǘǿŜŜƴ !ǊƭƛƴƎǘƻƴΩǎ ŎǳǊǊŜƴǘ 

policy, which requires all development to make some of these services and amenities 

available, and a future policy in which developers would be able to build less parking in 

exchange for providing these services and amenities. 

Q&A/Discussion 
Bonnie then began facilitating questions and answers, as well as discussion, with participants. 

! ŦŜǿ ǇŀǊǘƛŎƛǇŀƴǘǎ ƻŦŦŜǊŜŘ ǘƘŀǘ ǘƘŜ ŎƻƳƳǳƴƛǘȅ ǿƻǳƭŘ ōŜƴŜŦƛǘ ŦǊƻƳ Řŀǘŀ ǘƻ ǎǳǇǇƻǊǘ ǘƘŜ ²ƻǊƪƛƴƎ DǊƻǳǇΩǎ 

effort. Experiential data, or data that shows what is being experienced would be helpful, with the 

/ƻǳƴǘȅΩǎ ŦƛƴŘƛƴƎǎ ǘƘŀǘ garage occupancy is no more than 80% in site plan buildings helpful in particular. 

However, one participant said that reports on garage occupancy and parking oversupply do not ring true 

because of his experience with on-street parking in his neighborhood. In his experience, on-street 

ǇŀǊƪƛƴƎ Ƙŀǎ ōŜŎƻƳŜ ƘŀǊŘŜǊ ǘƻ ƎŜǘ ŀƴŘ ƘŜ ōŜƭƛŜǾŜǎ ǘƘŀǘ άǇŜƻǇƭŜ ŀǊŜ ǇŀǊƪƛƴƎ ǿƘŜǊŜǾŜǊ ǘƘŜȅ ŎŀƴΦέ 

There was some discussion of demographics among County residents and how age and car-ownership 

are related. Some participants asserted that young people today sƛƳǇƭȅ ŘƻƴΩǘ ǿŀƴǘ ŎŀǊǎΣ ǿƘƛƭŜ ƻǘƘŜǊǎ 

either said that this assertion is untrue or that as these people age, they will want a car 

A participant who manages residential property in the Metro Corridors shared that in his experience, 

transportation demand management techniques do have the ability to impact mode choice and vehicle 

use, but that car ownership in his buildings has not dropped much over the years. He made the point 

ǘƘŀǘ ǾŜƘƛŎƭŜ ǳǎŜ ƛǎ ƴƻǘ ǘƘŜ ǎŀƳŜ ǘƘƛƴƎ ŀǎ ǾŜƘƛŎƭŜ ƻǿƴŜǊǎƘƛǇΣ ŀƴŘ ǘƘŀǘ ǇŜƻǇƭŜ ǿƘƻ ŘƻƴΩt drive to work still 

drive on the weekends. Furthermore, he asserted that while a developer can influence car use, they 

cannot influence car ownership with transportation demand management. As evidence, he shared that 

when he has walked through the garages in his buildings on weekend mornings, most of the cars are not 

in the garage because their owners are out driving them. Another participant emphasized that some 

families are dual-income households with two cars. 

In addition to offering data, a participant offered that the County would do well to explain the reasons 

why the County is undertaking this policy-ƳŀƪƛƴƎ ǇǊƻŎŜǎǎΦ Iƛǎ ƛƴǘŜǊǇǊŜǘŀǘƛƻƴ ƻŦ {ǘŜǇƘŜƴΩǎ ǇǊŜǎŜƴǘŀǘƛƻƴ 

was that the County is going through this process in order to save developers money, a rationale that he 

believes will not be convincing for most in the community. In his opinion, community members may be 
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ŜƴƎŀƎŜŘ ǿƘŜƴ /ƻǳƴǘȅ ǎǘŀŦŦ ŜȄǇƭŀƛƴ ǘƘŀǘ ǘƘƛǎ ǇƻƭƛŎȅ ƛǎ ŀ ǿŀȅ ǘƻ ŦǳǊǘƘŜǊ ǘƘŜ /ƻǳƴǘȅΩǎ ŀŦŦƻǊŘŀōƭŜ ƘƻǳǎƛƴƎ 

goals. Another participant shared that she heard staff mention other rationales for the policy that is to 

ōŜ ŎǊŜŀǘŜŘΦ CƻǊ ŜȄŀƳǇƭŜΣ ǎǘŀŦŦ ŘƛŘ ƳŜƴǘƛƻƴ ǘƘŀǘ ƻƴŜ ƻŦ ǘƘŜ ²ƻǊƪƛƴƎ DǊƻǳǇΩǎ ƎǳƛŘƛƴƎ ǇǊƛƴŎƛǇƭŜǎ mentions 

how reducing parking supply will lead to reduced driving in the County. This participant thought that the 

County should explain more vigorously the connections to transit and road-infrastructure use that 

parking policy has. 

Other participants shared their impression that on-street parking is difficult to find in their 

neighborhoods and when shopping. One said that in his neighborhood it is difficult to find parking on a 

weekday evening after 7:30 PM. In response, a participant shared that there are really two aspects of 

the discussion in which the people in the room were engaging: off-street and on-street parking, and that 

there was a disconnect between the two in the conversation. One participant repeatedly questioned 

ǿƘȅ ǘƘŜǊŜ ƛǎ ŀ ŎƻƴƴŜŎǘƛƻƴ ōŜǘǿŜŜƴ ǇŀǊƪƛƴƎ ŀǘ ōǳƛƭŘƛƴƎǎ ŀƴŘ ǎƻƳŜ ǊŜǎƛŘŜƴǘǎΩ ŎƻƴŎŜǊƴ ŀōƻǳǘ ŦƛƴŘƛƴƎ ƻƴ-

street spaces. 

Another resident concerned with on-street parking requested that the County change its policy for the 

Residential Permit Parking (RPP) program so that RPP restrictions could be put in place without a County 

study of parking occupancy on the street. This person called for a review of the RPP program and staff 

shared that such a review is forthcoming. 

Participants covered other topics, such as parking for visitors and people who are providing services to 

residents. One asked for a requirement that buildings have common parking for workers coming to the 

building. Someone shared his belief that the proliferation of rentals through services like airBnB will only 

increase pressure for on-street parking. 

A condominium resident encouraged the County to craft different rules for rental housing and 

ownership or condominium residences. His explanation is that condominiums are frequently home to 

high-income families that are downsizing, and that they own multiple vehicles. Furthermore, if we agree 

that less parking is needed for affordable housing units, then the corollary is that high-income housing 

requires more parking. 

A property manager shared that in addition to resident parking, a property may set aside retail parking 

and parking for prospective residents visiting the property, meaning that a lot of parking could be taken 

up. Finally, one participant also mentioned that in addition to the number of spaces, the number of 

compact spaces is an issue; the County has allowed an increasing percentage of compact spaces, some 

of which are difficult for residents to use. 

Bonnie asked the group which of the policy strategies presented were most useful or potentially 

ƛƳǇŀŎǘŦǳƭ ƛƴ ǘƘŜ ǇŀǊǘƛŎƛǇŀƴǘǎΩ ƻǇƛƴƛƻƴǎΦ hƴŜ ǊŜǎǇƻƴǎŜ ǿŀǎ ǘƘŀǘ ǘǊŀƴǎƛǘ ƻǾŜǊƭŀȅ ȊƻƴŜǎ ŀǊŜ ƛƳǇƻǊǘŀƴǘΣ ŀƴŘ 

that the typical ¼-mile distance for transit is not always accurate since people will walk farther for 

transit. Another participant expressed interest in off-site shared parking, especially as an option for 

ǇŜƻǇƭŜ ǿƘƻ ŘƻƴΩǘ ǳǎŜ ǘƘŜƛǊ ǾŜƘƛŎƭŜ ǘƘŀǘ ƻŦǘŜƴ ŀƴŘ ǿƘƻ Ƴŀȅ ōŜ ǿƛƭƭƛng to park off-site in exchange for a 

cheaper price. 
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Another participant said that he liked an idea put forth by former Arlington County Board member, Chris 

½ƛƳƳŜǊƳŀƴΣ ǿƘƛŎƘ ǿŀǎ ǘƻ ƎƛǾŜ ǇŜƻǇƭŜ ŘȅƴŀƳƛŎ ƛƴŦƻǊƳŀǘƛƻƴ ŀōƻǳǘ ǇŀǊƪƛƴƎ ŀǾŀƛƭŀōƛƭƛǘȅΣ ƭƛƪŜ ŀƴ ά¦ōŜǊ Ŧor 

ǇŀǊƪƛƴƎΦέ 

Finally, one participant noted that most of the conversation was about the Rosslyn-Ballston corridor and 

encouraged the County to think differently about the Jefferson Davis corridor for a few reasons 

¶ There is a greater mix of office and residential in the Jefferson Davis Corridor. 

¶ There are more options for shared parking. 

¶ There are constraints to parking supply; Crystal City is far from single-family neighborhoods and 

any supply that might be used as spill over. 

One participant shared a prepared statement on the project, which is included at the end of this 

document. 

Presentation 
The slides from the staff presentation are reproduced here with some talking points. 
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Task: recommend refined parking policy with clear and consistent criteria for approving projects with a 

Ǌŀǘƛƻ ƻŦ ǇŀǊƪƛƴƎ ǎǇŀŎŜǎ ǘƻ ǊŜǎƛŘŜƴǘƛŀƭ ǳƴƛǘǎ ǘƘŀǘΩǎ ōŜƭƻǿ ǘƘŜ ȊƻƴƛƴƎ ŎƻŘŜΦ 

Limited scope: 

Å Multi-family residential buildings 

Å Metro Corridors 

Å Site Plan and UCMUD process. 
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This is ǘƘŜ ²ƻǊƪƛƴƎ DǊƻǳǇΩǎ official charge: 
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The WorkinƎ DǊƻǳǇ ƛƴŎƭǳŘŜǎ ǊŜǎƛŘŜƴǘǎΣ ǊŜǇǊŜǎŜƴǘŀǘƛǾŜǎ ŦǊƻƳ !ǊƭƛƴƎǘƻƴΩǎ ǾŀǊƛƻǳǎ ƻŦŦƛŎƛŀƭ ŎƻƳƳƛǎǎƛƻƴǎΣ 

developers, and business leaders to provide feedback to staff. 
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We think of our work as part of a human pyramid where we are near the top with the support and 

strength of all the hard work that the community has put into developing goals, policy, and law for 

how the County will develop. 
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²ŜΩǊŜ ōǳƛƭŘƛƴƎ ƻƴ ǇƻƭƛŎȅ ŀƴŘ ƭŀǿ 

Lots of time and effort put in to getting us to this point. 
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Conditions have changed a lot in the past 40 years. 

Å Expanded transportation options. 

Å New policy adopted 

But the zoning code has not. In 1962, ratio was set. 
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Since 2010 the County has approved a range of projects with a number of parking spaces per unit below 

1.125. We are working to make that process standardized and predictable for the community, for 

developers, and for staff. 
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The Working Group created six principles to guide their work.



 
Notes from a Focus Group/Small Group Discussion between Community Members on the Residential 
Parking Working Group                                                                                                                         Page 13 of 22 
 



 
Notes from a Focus Group/Small Group Discussion between Community Members on the Residential 
Parking Working Group                                                                                                                         Page 14 of 22 
 

Staff have shared information with the working group about how many cities of varying sizes and places 

are changing their parking requirements. 
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Two examples are right in this region, the District of Columbia and the City of Alexandria.


