Notes from a Focus Group/Small Group Discuss
between Community Members on the ResidentigarLingTox
Parking Working Group

Meeting Date/Time: Wednesday, December 142016 6:00 PM; 7:00PM
Meeting Location:Room 715Courthouse Plaza (2100 Clarendon Blvd.)

Attendees:Terron Sims, Eric Cassel, Liz Birnbaum, Neil Schimmenti, Dave Tyahla, Jim Richardson, Jim
Lantelme, Carrie Johnson, K&nderson Bonnie Parker, Susan Bell, Stephen CrirhaRidHartman,

Michelle Cohen, Dennis Sellin, Bridget Obikoya, Dan Van Pelt. James Schroll, Ben Spiritos, and Michelle
Winters were present for a portion of the conversation.

Meeting Notes

' & LJ NI 2 Teffdit ko Slarify policy dnéof@téeet parkng requirements for new apartment and
condominium buildings in the RossHaallston and Jefferson Davis Metro corridataff hosted a series

of outreach events to speak with the broader public about the issue and update them on the Working
D N2 dzLJQ &s. LIN2 I NB

As part of the process, the Courttgsted two public open houses, and set up an online comment form
that went live on Friday, December®.6

In addition, County Staffostedone small group discussiam December 1#to gain feedback and
insights fran key stakeholders within and adjacent to the Metro Corrid&tsff drew up a list of
potential participants based on their knowledge of who in the county €ab®ut parking issues or who
have somehow been part of development review and parking disausgiothe past. The individuals
who attended came from that list. These notes capttire discussion at that smadiroup meeting.

Bonnie Parker opened the meeting by welcoming everyone, thanking them for their time, and asking
each person to introduce himor herself.

Staff Presentation
{GSLIKSY /NAY YIRS | LINB&ASY(l (A Bae higpFesdntitidn shidesNJ A y 3
and notes belowHis major points were:

1 The Working Group has been established to work with staff on creating a clear asidtenn
policy for granting approval of parking at mtfimily buildings proposed for development in
the RosslyfBallston and Jefferson Davis Corridibn®ugh the Site Plan and Unified Commercial
Mixed Use Development permit process.

 YearsofpolicycréaA 2y @A UOK Lzt AO Sy3alr3asSySyidsz a ¢St

D

dzy RSN1LIAY GKS 22N]Ay3 DNRdzLJQa STFF2NI FyR Ay TF2NY

1 The Working Group is made up of individuals who represent a diversity of civic groups, industry
groups,and NI Ay 32y Qa 2FFAOALIE O2YYA&aaAz2yao
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1 Working Group members have developed a set of six principles to guide policy formation.
1 Staff have shared with the Working Group information on parking policy in cities around the
United States, and Stephen shared detalisat recent reforms in the District of Columbia and
Alexandria as reference points.
 TheWsrkingGNR dzLJ Aa O2yaARSNAY3I SAIKOG aLRfAO@ &GN GS
categories:
o wWSRdzOGA2ya ol aSR 2y (KS LINE@&StargeRdunioKl NI Od SN
on-site and offsite shared parking arrangements, as well as relief for small or difficult
sites).
o WSRdzOGA2ya oFaSR 2y gKIFGiQa FF@FAfIo0tS I NBdzyR
2NJ GoA1SFroAfAGEeT¢ dkgbRty)sl £ 1 FTNASYREAySaa 2N
0 Services and amenities that promote biking, walking, transit use, arsheaing or
bkeda KI NAy3dd { GSLIKSY YIRS | LRAYylG 2F RAFTFSNBY
policy, which requires all development to make some of these services aedities
available, and a future policy in which developers would be able to build less parking in
exchange for providing these services and amenities.

Q&A/Discussion

Bonnie then began facilitating questions and answers, as well as discussion, with patsicip

I FS6 LI NIGAOALIyida 2FFSNBR (KIG GKS O2YYdzyAlde 62dz
effort. Experiential data, or data that shows what is being experiéneauld be helpful, with the

/| 2dzy i@ Qa Haragdokeyiparig nb Mordihan 80% in site plan buildingelpful in particular.

However, one participant said that reports on garage occupancy and parking oversupply do not ring true
because of his experience with -gtreet parking in his neighborhood. In his experiencestiaet

LI Ny Ay3d KFra 06S02YS KFENRSNJ G2 3Si YR KS 060StAS@Sa
There was some discussion of demographics among County residents and how age@moecahip

are related. Some participants asserted that young people todlay $Jt @ R2y Qd 6ty i OF NB X
either said that this assertion is untrue or that as these people age, they will want a car

A participant who manages residential property in the Metro Corridbisred that in his experience,

transportation demand managment techniques do have the ability to impact mode choice and vehicle

use, but that car ownership in his buildings has not dropped much over the years. He made the point

GKIFIG @SKAOES dzaS Aa y2i (GKS al yYS (Kudgv@towoiksiBiSKA Ot S
drive on the weekendd-urthermore, he asserted that while a developer can influence car use, they

cannot influence car ownership with transportation demand managemasitevidence, he shared that

when he has walked through the garage his buildings on weekend mornings, most of the cars are not

in the garage because their owners are out driving thAmother participant emphasized that some

families are duaincome households with two cars.

In addition to offering data, a participaoffered that the County would do well to explain the reasons

why the County is undertaking thispoli¥yr { Ay 3 LINRPOSaadd | A& AYUGSNLINBGI GA
was that the County is going through this process in order to save developers mondgnaleathat he

believes will not be convincing for most in the community. In his opinion, community members may be
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goals. Another participant shared thsihe heard staff mention other rationales for the policy that is to

0S ONBIFIGSRd C2NJ SEFYLX S adGtFF RAR YSyimertiohs G KIF{ 2
how reducing parkingupply will lead to reducedriving in the County. This parti@pt thought that the

County should explain more vigorously the connections to transit and-irfeaktructure use that

parking policy has.

Other participants shared their impression that-stieet parking is difficult to finch their

neighborhoods and wheshoppingOne said that in his neighborhood it is difficult to find parking on a

weekday evening after 7:30 PM. In response, a participant shared that there are really two aspects of

the discussion in which the people in the room were engagingstodit and onstreet parking, and that

there was a disconnect between the two in the conversat@ne participant repeatedly questioned

gKe GKSNB Aa | O02yySOuAz2zy o0S06SSy LINJAY3I -G odzAf |
street spaces

Another esident concerned with ostreet parking requested that the County change its policy for the
Residential Permit Parking (RPP) program so that RPP restrictions could be put in place without a County
study of parking occupancy on the stre€his person cat for a review of the RPP program and staff

shared that such a review is forthcoming.

Participants covered other topics, such as parking for visitors and people who are providing services to
residents. One asked for a requirement that buildings have compawking for workers coming to the
building.Someone shared his belief that the proliferation of rentals through services like airBnB will only
increase pressure for estreet parking.

A condominium resident encouraged the County to craft different ridesental housing and

ownership or condominium residences. His explanation is that condominiums are frequently home to
high-iincome families that are downsizing, and that they own multiple vehi€leghermore, if we agree
that less parking is needed faffordable housing units, then the corollary is that highome housing
requires more parking.

A property manager shared that in addition to resident parking, a property may set aside retail parking
and parking for prospective residents visiting the pngpemeaning that a lot of parking could be taken

up. Finally, one participant also mentioned that in addition to the number of spaces, the number of
compact spaces is an issue; the County has allowed an increasing percentage of compact spaces, some
of which are difficult for residents to use.

Bonnie asked the group which of the policy strategies presented were most useful or potentially

AYLI OOFdzt Ay (GKS LINIAOALIYGAQ 2LIAYA2YAad hyS NBaLJ
that the typical/smile distance for transit is not always accurate since people will walk farther for

transit. Another participant expressed interest in &fte shared parking, especially as an option for

LIS2LX S 6K2 R2y QU dzaS G KSAN @& pga® offSite in &xthéngefda Sy I+ y R
cheaper price.
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Another participant said that he liked an idea put forth by former Arlington County Board member, Chris
BAYYSNXYIYS gKAOK gl a (G2 3AAGS LIS2LX S Reyl YAO AYyTF2N
LI NJ Ay Toé

Finally, one participant noted that most of the conversation was about the ReBsl§ston corridor and
encouraged the County to think differently about the Jefferson Davis corridor for a few reasons

1 There is a greater mix of office and remitial in the Jefferson Davis Corridor.

9 There are more options for shared parking.

1 There are constraints to parking supply; Crystal City is far from degié/ neighborhoods and
any supply that might be used as spill over.

One participant shared a prepad statement on the project, which is included at the end of this
document.

Presentation

The slides from the staff presentation are reduced hee with some talking points.

T

ARLINGTON

VIRGINIA
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WHAT IS THIS PROCESS?

Multi-Family Residential Metro Corridors
1 e
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PRESENTATION ON THE RESIDENTIAL PARKING WORKING
GROUP

Task: ecommend refined parking policy with clear and consistent criteriafqroving projects with a
NI GA2 2F LINJAYy3 aLl O0Sa (G2 NBaAaARSYyUOGAlFf dzyAada GKI G

Limited scope:
A Multi-family residential buildings
A Metro Corridors

A Site Plan and UCMUD process.
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OFFICIAL WORKING GROUP CHARGE

To work with staff to create a clear and consistent methodology to evaluate
site-specific, off-street parking ratios for multi-family, residential
buildings proposed under the special exception (Site Plan or Use Permit)
review process in the Rosslyn - Ballston and Jefferson Davis corridors.
In its work with staff, the working group will explore alternative
methodologies, evaluate the ramifications of those methodologies, and
other transportation strategies that interrelate with off-street parking
requirements.

Staff and the working group may make recommendations to the County
Board on further study of changes to the Arlington Zoning Ordinance,
but this project will not recommend specific changes to the Ordinance.

PRESENTATION ON THE RESIDENTIAL PARKING WORKING @
GROUP

Thisisi KS 2 2 NJ Aoffisial dadigedzLIQ &
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WHO IS ON THIS WORKING GROUP?

Arlington Civic Federation Mr. Dennis Gerrity
Resident-at-Large Mr. Aaron David Simon

Planning Commission Mr. James Schroll, Chair

Citizens Advisory Commission on Housing Mr. Paul Browne
-Econom ic Development Commission | Ms. Sally Duran

Transportation Commission Mr. Michael Perkins

Arlington Chamber of Commerce Ms. Michelle Winters
Mr. Rob Mandle
Mr. Ben Spiritos
Mr. Daniel VanPelt
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developers, and business leaders to provide feedback to staff.
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THE POLICY CONTEXT

We think of our work as part of a human pyramid where we are near the top with the support and
strength of all the hard work that the community has put into developing goals, policy, and law for
how the County will develop.
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THE POLICY CONTEXT

We are here>

Other Policies and
Programs

Parking Meters
Residential Permit Parking
Demand Management

Sector Plans

Site Plans
Use Permits

Comprehensive Plan

General Land Use Plan Zoning Ordinance
(GLUP)

Master Transportation

Plan

Affordable Housing
Master Plan

2 SOQNB o0dzAf RAY3I 2y LRfAOE YR {1 ¢

Lots of time and effort put in to getting us to this point.
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ARLINGTON’S EVOLVING TRANSPORTATION

SYSTEM
L 1973 m Metrobus service begins

L | I

| ' / / Sosee B#;EE—l L5 Metro Blue Line service to NauonaIAl
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Flexcar & Zipcar expand carsharing service

\1 N 1 A Capital Bikeshare
= N\ . :
20710 =@AD) service begins

12012 % Uber and Lyft begin service

2014 g Metroway
service begms
™1™) Metro Silver Line
S service opens

car2go starts service

PRESENTATION ON THE RESIDENTIAL PARKING WORKING

GROUP

Conditions have changed a lot iretpast 40 years.
A Expanded transportation options.
A New policy adopted

But the zoning code has ndh 1962, ratio was set.
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APPROVED PARKING RATIOS, 2010 - 2016
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PRESENTATION ON THE RESIDENTIAL PARKING WORKING @
GROUP

Since 2010 the County has approved a rangar@jects with a number of parking spaces per unit below
1.125. We are working to makbat process standardized and predictable for the community, for
developers, and for staff.
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WORKING GROUP PRINCIPLES 1-3

One:Recognize that the amount of parking provided in
residential projects is a major cost factor affecting a
project’s feasibility, contributing to the cost of housing
and the affordability of housing able to be delivered.

Two: Be innovative and flexible with parking policy to
allow developments to respond rationally to site-
specific demand drivers, unique conditions, and future
demand.

Three: Provide predictability to reduce uncertainty for
developers proposing projects and for the community
reviewing them.

PRESENTATION ON THE RESIDENTIAL PARKING WORKING @
GROUP

The Working Group created six principles to guide their work.
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WORKING GROUP PRINCIPLES 4-6

Four: Recognize that increasing the supply of parking is a
factor that contributes to higher demand for driving.
Therefore higher parking requirements will result in
higher car use, traffic, and environmental impacts.

Five: Recognize that reducing parking demand will
reduce the impact on our roadway infrastructure.
Parking policy must balance the benefits of reduced
driving with the potential costs to support the shift to
other modes of travel.

Six: Address potential for spillover into residential
neighborhoods.

PRESENTATION ON THE RESIDENTIAL PARKING WORKING
GROUP
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COMMUNITIES AROUND NORTH AMERICA ARE
REVISING THEIR PARKING POLICIES

an ’ , Minimums removed in at leastone partof the city
G
' g ' Parking minimums lowered or removed for certain
Winoeg uses
R,
%} M ' m% v Currently discussing parking minimum laws

Staff have shared information with the working group about how many cities of varying sizes e@sl pla
are changing their parking requirements.
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Two examples are right in this region, the District of Columbia and the City of Alexandria.
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