Volunteer Arlington Advisory Task Force
Recommendations and Final Report
March 30, 2015

Executive Summary
The Volunteer Arlington Advisory Task Force was convened by the County Manager to consider
whether the Volunteer Arlington program currently housed in the Department of Human
Services should be outsourced in order to enhance volunteerism in our community. The Task
Force reviewed current volunteer services, gathered input from community stakeholders,
researched best practices and developed the following two options for the future of Volunteer
Arlington.

Public-Private Partnership – The public-private partnership model envisioned by the Task
Force includes the following components:


Competitive outsourcing to a private nonprofit in combination with intensive government
oversight of contractor by the County Manager’s Office. The contractor would operate the
core services provided by Volunteer Arlington including outreach and recruitment of
volunteers, the free online volunteer matching database, appreciation and recognition
events, promotion of volunteerism, and specialized volunteer programing.



Placement of Volunteer Arlington contract management in the County Manager’s Office.
This is intended to raise the profile of volunteerism, ensure effective coordination of County
volunteer needs, leverage available County resources to support the contractor, and
provide continued access to County communication vehicles. The County contractor would
also convene a working group of volunteer coordinators from within county government
and the contractor to maximize collaboration on outreach strategies and use of volunteer
services.



Development of an advisory board comprised of the County’s contract manager, selected
contractor, volunteer coordinators in County agencies, nonprofit and business leaders, and
volunteer stakeholders to ensure a comprehensive approach to volunteer services and
events, especially during the start-up phase. This advisory board could be eliminated in the
future should it not be needed.



Ongoing County base funding to provide a stable foundation for the operation of core
services and future potential for diversification of funding. Under this model it is expected
that over the next few years the private non-profit contractor would pursue a variety of
alternative funding avenues to expand services.
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Government - Operated Volunteer Program – The government model includes the
following components:


Continuation of the current Volunteer Arlington program which is operated and staffed by
County government.



Strong support to County agencies and nonprofit partners.



The core services such as the online volunteer match database, volunteer promotion and
County-specific volunteer appreciation events would continue, as would volunteer
roundtable trainings provided to County and nonprofit audiences.



Placement of a government-operated Volunteer Arlington in the County Manager’s Office
could potentially raise the profile of volunteerism in Arlington and ensure coordination
between County agencies.

After extensive deliberation of the challenges and opportunities of both models, the majority of
the members of the Task Force (7) recommended the public-private partnership model. Three
(3) members recommended a government-operated Volunteer Arlington, and one (1) member
abstained from voting.

I.

Background: Task Force Purpose, Composition and Operations

The Volunteer Arlington Advisory Task Force was convened in October 2014 to consider whether
outsourcing the Volunteer Arlington program now in the Arlington Department of Human
Services would lead to an enhanced level of volunteer activity throughout the community.
Regardless of any change in delivery, the County's goal was to ensure that all residents and
workers -- regardless of their background, age or socioeconomic status -- have access to reliable
avenues that lead to volunteer opportunities in Arlington's non-profit and public sectors.
The Task Force, whose members were appointed by the County Manager, was charged with
gathering broad input from the community and recommending changes within a current budget
of $241,628 and $75,000 in one-time start-up costs. This dollar amount supports the core
services consisting of on-line volunteer matching among volunteers and the non-profit and
public sectors, as well as the promotion and celebration of volunteerism. The County Manager
asked that community stakeholders be engaged to ensure that concerns and aspirations are
directly reflected in alternatives considered.

Purpose of Advisory Task Force
1. Compile and analyze information about volunteers (residency, demographics, perceptions and
experiences of opportunities and barriers to volunteering).
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2. Catalog current Volunteer Arlington organizational connections including number/frequency
of volunteer opportunities in the past 3-5 years.
3. Examine what strategic enhancements could be made to the program over the next few years
in addition to the current core services.
4. Recommend whether or not to outsource the Volunteer Arlington program.
a) If outsourcing is recommended, provide input for the Request for Proposal, including

minimum performance standards and other metrics to be collected to assess successes
and gaps.
b) If outsourcing is not recommended, develop strategic advice for the County Manager and

County Board to consider regarding how to best enhance Volunteer Arlington within the
given budget.
Composition of Advisory Task Force

II.

•

The Advisory Task Force was composed of ten community representatives and the
Director of the Department of Human Services.

•

Members included representatives of non-profit organizations that use volunteers;
persons who volunteer, including teens; persons who serve or represent the immigrant
communities; and the business community. (See Appendix A for a full list)

•

The Task Force was co-chaired by Northern Virginia Family Services Director Mary Agee
and Department of Human Services Director Susanne Eisner.

Gathering Information on Current Volunteer Arlington

Staff provided Task Force members with a comprehensive overview, including history, statistics,
on-line matching tool, successes and challenges of the current Volunteer Arlington services. The
service was created in 1972 by County Board Member Ellen Bozman to meet the needs of both
individuals seeking volunteer opportunities and the organizations that depend on volunteers to
achieve program goals. Core services focus on promoting volunteerism and opportunities,
connecting volunteers with community needs, building capacity among volunteer managers and
recognizing and celebrating volunteers. Volunteer Arlington registered 992 new online users in
FY 2014 and has registered over 10,000 users total in the past 10 years. The program consists of
two full-time equivalent staff and has a base budget of $241,628 for FY 2015 and $75,000 in
startup costs if the program is outsourced.
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III.

Community Input

One of the goals of the Task Force was to collect community input on volunteer services in
Arlington. An electronic survey garnered 780 responses from volunteers, nonprofits, commission
members, County volunteer staff, the business community, youth, Arlington Public Schools staff,
faith-based organizations, and civic associations. The Task Force hosted two volunteer forums,
one for nonprofit partners with 24 participants and a second for new Americans with 95
attendees.
The community input yielded a wealth of information on volunteer services and preferences that
will be invaluable in providing direction on the future of volunteerism. In terms of the core
question of a private nonprofit vs. a government-operated volunteer center, sixty percent (66
nonprofits) of survey respondents indicated no preference. The business community had a
stronger opinion. Of those businesses that expressed willingness to pay a modest fee for
volunteer coordination services (34 total), 63 percent favored privatization and only 4 percent
indicated a preference for government-operated volunteer services.

Nonprofit Forum on Volunteer Services in Arlington
A nonprofit forum hosted by Mary Agee of Northern Virginia Family Services, Laura Jackson of
Arlington Food Assistance Center, and DHS Director Susanne Eisner brought together 24
Executive Directors and Volunteer Coordinators of the Arlington nonprofit community to discuss
current volunteer services and privatization challenges and opportunities. There was broad
support among the nonprofits that, regardless of whether Volunteer Arlington is privatized or
remains government-operated, aggressive strategies to recruit and retain volunteers, improved
technology tools, and ongoing support of volunteerism is essential to creating a stronger
volunteer environment in Arlington. A full report can be found in Appendix B. Below are
summary recommendations that specifically address the question of privatization versus
government operated.

Privatization opportunities







Nonprofit providers are more nimble than government and can better react to changing
volunteer programming needs
Nonprofits have more flexibility to adapt to cutting-edge technology trends
Nonprofits have volunteer experience and a track record of successful fundraising and
program management
Nonprofits have the potential to diversify funding
Nonprofits can better engage the business community and tap into corporate and
individual donors in ways government-operated volunteer centers cannot
Nonprofits can better leverage and expand resources over time at minimal increase to
the taxpayers
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Nonprofits have extensive experience to conduct trainings and volunteer events that are
well-resourced and engaging

Privatization challenges






Privatization could make monitoring of outcomes more challenging if contract does not
clearly spell out expectations
Privatization could fail if contractor is not able to deliver outstanding services
Volunteer Arlington may lose some “neutrality” if a contract award goes to a vendor with
a narrow service focus
Nonprofit vendor may not know Arlington community as well as government-operated
center
Potential for increased fundraising competition within the Arlington nonprofit community
if a new Volunteer Arlington nonprofit is formed. Others felt this would be a non-issue if
an existing nonprofit already engaged in community fundraising were awarded a County
contract.

New American Forum on Volunteer Services in Arlington
Task Force member Andres Tobar hosted a forum to gather input from new Americans at the
Gates of Ballston Community Center. There were 95 attendees at the discussion and 74 surveys
were completed. Surveys where provided in English, Spanish and Amharic with multi-lingual DHS
Community Outreach staff present to assist. Overall, half of new Americans responding reported
being familiar with Volunteer Arlington’s services and having had direct experience with
Volunteer Arlington within the past few years. The two highest rated services were:
 Online volunteer matching tool
 Community Volunteer Network (CVN) serving young adults in 20s and 30s
Finding Opportunities
Most respondents identified volunteer opportunities by word of mouth from family and friends.
When looking for opportunities, the ability to volunteer in a group was most frequently noted as
important.
Top Challenges/Needs
While a quarter of respondents did not identify any barriers to volunteering, some commenters
pointed to two main challenges to identifying and accessing volunteer opportunities. These
included:
 Training
o Respondents believe that better training for identified opportunities would
increase their comfort in participating in volunteer activities
 Flexible scheduling
o Many of the respondents are employed during standard work hours and require
flexible volunteer hours.
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A full report on the New American Forum can be found in Appendix C.

Online surveys
Online surveys yielded 799 responses and had broad reach in the community. The age and
residency demographics of volunteer survey respondents are below.
Demographics (from registered online volunteers surveyed)
How old are you?
Under age 18
0.31% (1)
18 - 25
4.08% (13)
26 - 35
18.18% (58)
36 - 45
11.91% (38)
46 - 55
15.36% (49)
56 - 65
24.76% (79)
66+
25.39% (81)
Total
319

How long have you lived in Arlington?
Less than one year
3.49% (11)
1 - 5 years
17.78% (56)
6 - 10 years
13.65% (43)
11 - 20 years
17.78% (56)
21 - 30 years
18.41% (58)
30+ years
28.89% (91)
Total
315

Survey Responses
Community input surveys yielded a wealth of information which will help inform the direction of
Volunteer Arlington moving forward. Among registered Volunteer Arlington users, current
services were highly ranked by volunteers and County staff contacted through the Volunteer
Arlington database. A noteworthy discrepancy was found between current registered users of
the online tool and an Open Arlington survey with identical questions that reached an
unaffiliated target audience. Only one percent of Open Arlington respondents reported having
used the online Volunteer Arlington match tool. This suggests a need for expanded outreach and
branding. A summary of survey results follows. Consolidated survey reports can be found in the
Appendix A (open-ended comments are not included).
Volunteers and General Public Survey – (599 responses)
 Word of mouth is top referral choice
 Connection to a cause and flexibility are most important
 Survey comments from registered online users tend to support current approach with
increased promotion and higher visibility
 Largest volunteer demographic represented is persons 66+ years of age
 Biggest barrier to volunteering is scheduling mismatch
 Open Arlington survey indicates limited penetration of Volunteer Arlington. Only 1% of
respondents report using Volunteer Arlington online match tool.
Nonprofits and County Agencies (136 responses)
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Assistance with volunteer promotion and recruiting is most pressing need
81% of nonprofit respondents have a dedicated volunteer coordinator
Word of mouth is top recruitment method (77%) followed by organization webpage
(74%), Volunteer Arlington (49%) and social media (43%)
Top challenge is recruiting enough volunteers (35%) followed by finding right skill set
(32%) and volunteer retention (32%)
60% of respondents have no preference, 26% prefer government-operated, and 14%
prefer nonprofit-run

Businesses Survey (45 responses)
 Giving back to community, team building and promoting business as a community
benefactor all rank high as potential benefits
 74% of respondents are interested in having their employees and businesses highlighted
at a community-wide volunteer recognition event
 Top ranked volunteer center uses are identification of opportunities (91%) and
coordination of group activities (84%)
 71% of respondents (34) are willing to pay a modest fee for services with 63% of those
(15) supportive of a nonprofit provider (4% support government operated; 33% have no
preference)
Youth Survey (56 responses)
 Limited awareness of Volunteer Arlington services (35%)
 Club/groups are top referral sources (68%) followed by word of mouth (60%), teachers
(52%) and school announcements (48%)
 Connection to a cause (88%), fun activity with friends/family (64%), easy to get to (64%)
and college/career interest (56%) are most important
 Barriers include age requirement (48%), transportation (48%) and schedule mismatch
(40%)

IV.

Recommendations

Task Force deliberations encompassed a review of current volunteer services, extensive
community input, background research, discussion of core services, and a review of the
challenges and opportunities of the public-private partnership model and the governmentoperated model. The majority of members (7) of the Task Force recommended the publicprivate partnership model, three (3) members recommended the government-operated
Volunteer Arlington model, and one (1) member abstained from voting. However, regardless of
whether or not Volunteer Arlington is outsourced, there is broad consensus on the Task Force in
support of the following recommendations:
Increase Outreach and Promotion to Recruit Volunteers
Recommendations from Arlington non-profit Executive Directors and Volunteer Coordinators
indicate a need for more aggressive outreach and promotion to attract and recruit volunteers.
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Especially needed are strategies to target potential recurring volunteers, as well as to recruit for
skill sets most needed by nonprofits and County agencies. Volunteer survey supports the need
for increased outreach and promotion; only one percent (1%) of Open Arlington survey
respondents were familiar with and used the online volunteer match tool of the current
Volunteer Arlington program.
Improve Technology Solutions – the volunteer clearinghouse is a free online match tool used by
volunteers, nonprofit partners and County agencies. The current online volunteer match tool
needs improvements. Data tracking and reporting options are limited making performance
measurement a challenge. Communications to volunteers via the online tool are easily corrupted
resulting in broken text and an unprofessional appearance. The web-based tool does not
adequately serve tablet and smart phone users. The dated PC-based interface is too contentintensive for mobile use; there are better off-the-shelve volunteer match applications available.
In addition to upgrading the online tool, the Task Force recommends that Volunteer Arlington
develop and/or purchase a mobile app to better serve current and next generation Arlington
volunteers. The online tool and related mobile apps must continue to be free to all users – both
entities listing volunteer opportunities, and organizations and individuals interested in
volunteering.
Maintain Government Oversight and Coordination
Regardless of whether or not Volunteer Arlington is privatized or government operated, the Task
Force recommends that it be given a more visible role by moving the management into the
County Manager’s Office. The County Manager’s Office could raise the profile of Volunteer
Arlington and serve an umbrella coordination function between County agencies, non-profits,
businesses, and if outsourced the potential contractor.
Ensure Promotion to Diverse Populations – the Task Force recommends that Volunteer Arlington
conduct outreach targeting a broad range of demographics to include teenagers, young adults,
New Americans, seniors, and low-income residents who may lack the technology tools increasing
used to connect volunteers to volunteer opportunities. The goal is to ensure that all residents
and workers - regardless of their background, age or socioeconomic status - have access to
reliable avenues that lead to volunteer opportunities in Arlington's non-profit and public sectors.
The Task Force recommends that Volunteer Arlington specifically target underrepresented
groups such as youth and New Americans, as well as continue efforts to engage seniors through
the regional RSVP program, one of the largest volunteer networks in the nation for people 55
and over. Seniors and retirees with the flexibility to offer ongoing volunteer commitments are
the backbone of volunteerism in Arlington; nonprofits view seniors as a critical target audience.
Teenagers and young adults previously engaged through the Community Volunteer Network
represent opportunities for expansion.
Engage the Business Sector in Volunteer Arlington
The Task Force recognizes that the business sector is an untapped resource and recommends
increased partnerships to engage the corporate sector in volunteer initiatives. This involves
bridging corporate goodwill with community needs through long-term partnerships and
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volunteer programming that builds a sense of community in the workforce and benefits
nonprofit and County partners. This could include corporate sponsorships of volunteer events
and other modest fee-for-service initiatives.
Conduct Signature Volunteer Appreciation Events
Volunteer events are important in order to educate all sectors about volunteerism, to celebrate
successes, to learn from each other, and to reward outstanding results. The annual volunteer
celebrations are currently limited to recognizing volunteers serving County agencies and does
not include volunteers that serve our many non-profit partners. The Task Force recommends
broadening volunteer appreciation events to include all sectors, including County, nonprofits and
business community. Volunteer events under an outsourced volunteer center should be able to
secure some corporate sponsorships and could have a higher profile and engage community
partners currently excluded from County-focused events.
Establish an Advisory Board
An advisory board consisting of County staff, contractor if outsourced, volunteer coordinators in
Department of Parks and Recreation and Libraries, non-profit and business representatives, and
volunteer stakeholders is recommended to ensure a comprehensive approach to volunteer
programming. This is particularly important during the first year or two of start-up and if not
needed could be eliminated in the future.
Diversify Funding
The Task Force members generally agree that a private non-profit organization is better
positioned to pursue initiatives that could diversify funding as compared to a government
operated program. These initiatives might include donations, foundation grants, fee-for-service
programs and corporate sponsorships. The Task Force recognizes that it is vital to maintain a
stable base of dedicated County funding to support core services. If outsourced, the expectation
is that over a five year time period a private organization would be able to expand funding to
support more robust services to enhance volunteerism in our community.
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V.

Volunteer Arlington Performance Measures

Regardless of whether the program is outsourced or government operated, it is vital to measure
the success of Volunteer Arlington. Following are some of the performance measures that could
be used in a competitive Request for Proposal process if outsourced or by County staff if
government operated. Performance measures should focus on how much we do, how well we
do it, and to what extent the community is better off.

Goal

Metric
Website visits/hits (total # and unique)
Opportunities posted on website

Promote volunteerism

Unique news/media posts
# new targeted campaigns directed at teenagers, young adults,
New Americans and seniors generated
# of underrepresented populations registered
Social media growth (followers/friends)
# of new service clubs or businesses registered
Unique volunteer registrations via online tool

Connect volunteers to
opportunities

# of referrals generated by online tool
# of volunteer placements
Volunteer satisfaction survey results
# of in-person consultations

Provide support to volunteers
and volunteer program staff

# community events attended
# workshops/roundtables facilitated
# new organizations registered
Nonprofit satisfaction survey results
# of corporate workforce partnerships

Business sector engagement

# of businesses with volunteer coordinators
Business satisfaction survey results

Recognize and celebrate
volunteerism
Diversify funding

# of participants
Satisfaction survey results
# and $ amount of corporate sponsorships
$ amount of additional funding
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Appendix A - Community Surveys
Advisory Task Force outreach activities included five targeted electronic community surveys that combined to
generate nearly 800 responses. Audiences included: (1) General Public, (2) Nonprofits and County Agencies, (3)
Businesses, and (4) Teens. In addition, feedback was solicited through the Open Arlington online forum, increasing the
number of responses attributable to the general public.

General Public Survey
Have you ever volunteered or
do you currently volunteer?
Answered: 435 Skipped: 0

Are you familiar with Volunteer Arlington services?
Answered: 382 Skipped: 53

How long have you lived in Arlington?
Answered: 315 Skipped: 120

How old are you?
Answered: 319 Skipped: 116
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If your employer/place of worship/school
offered an organized group volunteer activity
would be you interested in participating?
Answered: 317 Skipped: 118

Rank Volunteer Arlington
services you are familiar with.
Answered: 225
Skipped: 210

What barriers to volunteering
have you experienced?
Answered: 285
Skipped: 150
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When looking for volunteer
opportunities, what is
important to you?
Answered: 309
Skipped: 126

How do you find
volunteer opportunities?
Answered: 304
Skipped: 131
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Nonprofit and County Agency Survey
Which volunteer center model do you feel would
provide the most effective volunteer services?
Answered: 110 Skipped: 26

Does your organization have a structured
volunteer program?
Answered: 136 Skipped: 0

Does your organization have a dedicated volunteer
coordinator to recruit and manage volunteers?
Answered: 109 Skipped: 27

Does your organization use volunteers?
Answered: 135 Skipped: 1

Would your organization host a one-time group
volunteer activity for 20+ volunteers?
Answered: 109 Skipped: 27

Are you familiar with Volunteer Arlington services?
Answered: 126 Skipped: 10
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How do you currently
recruit volunteers?
Answered: 129
Skipped: 7

Which online match tools do
you currently use?
Answered: 124
Skipped: 12

What are your challenges
recruiting volunteers?
Answered: 122
Skipped: 14
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Rank Volunteer Arlington
services.
Answered: 98
Skipped: 38

What are your volunteer
services or needs?
Answered: 108
Skipped: 28
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Open Arlington Survey
Are you familiar with VA
services?

Have you ever volunteered?
No
12%
(12)

No
52
50%

Yes
52
50%

Yes
88%
(92)

Would you participate in
sponsored group activity?
Depends on
the
volunteer
opportunity
60%

How old are you?
18 - 25
2%

26 - 35
16%

66+
32%

Yes
32%

36 - 45
10%

No
8%

46 - 55
17%

56 - 65
23%

Rate these VA programs/services
Appreciation Events

3 11

10 5

66

CVN

4 6 6

79

Roundtables

4 7 4

78

Online tool

5
0

15
10

14
20

30

9
40

52
50

60

70

80

90

100

Ratings by percent (104 total respondees)
Excellent

Very good

OK

Needs improvement

Poor service

N/A
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How do you find volunteer opportunities?
how do you find…
Local media
My employer
My place of worship
Wash. Post
Social media
Word of mouth
Nonprofit webpages
Idealist.org
VolunteerMatch.org
Alexandria online tool
Fairfax online tool
VA online tool
Other

36%
18%
28%
23%
18%
74%
30%
8%
7%
2%
1%
20%
26%
0%

10%

20%

30%

40%

50%

60%

70%

80%

What is important to you in volunteer activities?
Faith-based activity

7%

One-time volunteer activity

35%

Regularly scheduled ongoing activity

32%

Group activity

20%

Flexible volunteer schedule

77%

Connection to a cause

93%

Fun with friends

24%

Networking, meeting people

39%

Other

7%
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

What barriers to volunteering
have you encountered?
N/A - no barriers

22%

Other

19%

Schedule mismatch

38%

Insufficient info

26%

Lack of training

4%

Not interested in opps

28%

Lack of human interface

16%

Cumbersome online tool

18%
0%

5%

10%

15%

20%

25%

30%

35%

40%

45%

Volunteer Arlington Task Force: Recommendations and Final Report | 18

Business Survey
Does your business have a structured
volunteer program for employees?
Answered: 45 Skipped: 0

Does your business have a dedicated volunteer
manager?
Answered: 14 Skipped: 31

Would you be interested in offering group
volunteer activities to your employees?
Answered: 33 Skipped: 12

Would you be interested in having your employees
and business recognized at a community-wide
volunteer recognition event?
Answered: 31 Skipped: 14

Would you be willing to contribute a modest fee
to cover the cost of specific volunteer services?
Answered: 34 Skipped: 11

Which of the following models would you be most
likely to support?
Answered: 24 Skipped: 21
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What potential benefits of
employee volunteering interest
you as a business leader?
Answered: 31
Skipped: 14

What types of volunteer center
services would your business
potentially use?
Answered: 32
Skipped: 13

Volunteer Arlington Task Force: Recommendations and Final Report | 20

Teen Survey
Have you ever volunteered or do you
currently volunteer?
Answered: 56 Skipped: 0

Are you aware of Arlington County government's
Volunteer Arlington services?
Answered: 44 Skipped: 12

Do you prefer to volunteer with a group,
as an individual, or with 1 or 2 other
people?
Answered: 46 Skipped: 10

What grade are you in for the 20142015 school year?
Answered: 44 Skipped: 12
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If your school/place of worship/community
group offered a group volunteer activity would
be you interested in participating?
Answered: 46
Skipped: 10

Indicate the
Volunteer
Arlington
services you
are aware of.
Answered: 15
Skipped: 41
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How do you
find
volunteer
opportunities
?
Answered: 36
Skipped: 20
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When looking
for volunteer
opportunities
, what is
important to
you?
Answered: 35
Skipped: 21
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What barriers
to
volunteering
have you
experienced?
Answered: 34
Skipped: 22
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Appendix B
Nonprofit Forum on Volunteer Services in Arlington
Purpose
On Wednesday, January 28, the Volunteer Arlington Advisory Task Force hosted a forum
to gather input from members of the Arlington nonprofit community regarding their
experience with Volunteer Arlington, their challenges in attracting and retaining
volunteers and their outlook on future volunteerism in Arlington.

Format
The forum was hosted by Mary Agee of Northern Virginia Family Services and Laura
Jackson of Arlington Food Assistance Center. A series of pre-determined questions guided
discussion among attendees, which included 24 members of the Arlington nonprofit
community.

Key Findings
Evaluation of Existing Services
Overall, most nonprofit representatives reported being familiar with Volunteer
Arlington’s services and having had direct experience with Volunteer Arlington within the
past few years. The four top-rates services were:
1. Online volunteer match – top ranked item with 18 of 24 people citing it as the
“most important” service. This refers to the online tool used to match potential
volunteers with volunteer opportunities listed by nonprofits.
2. Volunteer roundtable trainings – 11 of 24 placed this in the top three services.
Trainings have covered such topics as volunteer engagement strategies, volunteer
retention, youth outreach, and using social media to communicate with
volunteers.
3. Major event volunteer recruitment assistance – 10 of 24 placed this in the top
three services. Example: facilitation of 100 Homes Registry Week volunteer
recruitment for the Arlington Street Peoples Assistance Network (A-SPAN).
4. Direct volunteer connection to nonprofits (human interface) – eight of 24 people
placed this in the top three services. This refers to person-to-person assistance
provided by Volunteer Arlington staff to nonprofit volunteer managers.
Other services receiving mention included Donations Hotlink, Community Role Models
(young adult volunteer program), the annual volunteer awards reception and pushing out
volunteer opportunities to other listing services and media.
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Top Challenges/Needs
Commenters pointed to a number of areas where increased support is needed to
strengthen the volunteer environment in the community. These included:








Technology
o A cutting-edge technology tool that links nonprofits to volunteers, has the
ability to target specific volunteer groups (by age, language, skill, etc.) and
is mobile-friendly
o Sophisticated and tech-smooth volunteer match options, e.g. mobile app
for young professionals allowing for rapid-response volunteering
o Creation of bank of skill-based volunteers, e.g. graphic artists, multi-lingual
volunteers, licensed medical professionals
Better Ties to Business Community
o Linkages to the business community and support for business community
volunteer programs
o Ability to organize and provide group team building volunteer
opportunities for businesses on a fee-for-service basis
Nonprofit Support Services
o Resources and educational programs for nonprofit volunteer managers
o A platform for increased interaction and information sharing among
nonprofits
o More community-building and collaboration, less reinvention of the wheel
and duplication, e.g. multiple online match services already exist
o Need for both human interface and high-tech volunteer capabilities to
better serve all Arlingtonians
o Focus on volunteer retention and continued engagement of seniors and
retirees
o Sharing of information regarding AmeriCorps volunteer opportunities
among nonprofits
o Decentralized networking options for nonprofits, e.g. volunteer email
listserv allowing nonprofits to directly ask questions and compare
experiences
o Volunteer prescreening and tech-scheduling options to benefit nonprofits
Outreach and Promotion
o Community outreach/education on the importance of volunteerism in
today’s society; promotion of volunteerism as value-add for the
community
o More inclusive, community-wide volunteer appreciation events
o More resources for kids and youth who want to volunteer
o Youth incentivized opportunities that capitalize on college application and
resume building needs
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o Educating volunteers on nonprofit needs in particular nonprofit
preferences for long-term volunteer commitments
o More volunteer opportunities for volunteers with special needs
o Arlington volunteer fair with celebration/appreciation component
o Targeting of specific populations, e.g. young professionals, seniors and
retirees, retired teachers, former Peace Corps volunteers
o Recognition of volunteers to encourage retention and assist with
fundraising
Diversification of Funding
o Access to funding sources not available to a government-operated
volunteer office

Privatized or Government-Operated?
The group identified the following as the primary challenges and opportunities related to
privatization:
Privatization opportunities
 Nonprofit providers are more nimble than government and can better react to
changing volunteer programming needs and technology trends
 Nonprofits have volunteer experience and a track record of successful
fundraising and program management
 Nonprofits have the potential to diversify funding by tapping corporate and
individual donors in ways government-operated volunteer centers cannot
 Fee-for-service cost recovery model for corporate team building programs
 Services can be expanded over time at no increased cost to taxpayers
 Better able to conduct trainings and volunteer events that are well-resourced
and engaging
 Opportunity to expand reach regionally if privatization leads to regional
partnership with Volunteer Fairfax or Volunteer Alexandria
 Nonprofits may be more flexible in providing services during nights and
weekends when many volunteer events take place
Privatization challenges
 Privatization could make monitoring of outcomes more challenging if contract
does not clearly spell out expectations
 Volunteer Arlington may lose some “neutrality” if a contract award goes to a
vendor with a narrow service focus
 Nonprofit vendor may not know Arlington community as well as governmentoperated center
 Potential for increased fundraising competition within the Arlington nonprofit
community if a new Volunteer Arlington nonprofit is formed. Others felt this
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would be a non-issue if an existing nonprofit already engaged in community
fundraising were awarded a County contract.
There was support among the nonprofits that, regardless of whether Volunteer Arlington
is privatized or remains government-run, addressing the systemic, service and resource
gaps identified above is essential to creating a stronger volunteer environment in
Arlington.

Nonprofits represented (24 total representatives)




















AHC
Animal Welfare League of Arlington
Arlington Education & Employment Program (REEP)
Arlington Food Assistance Center
Arlington Street Peoples Assistance Network
Bridges to Independence (formerly Arlington-Alexandria Coalition for the
Homeless)
Bu-Gata
Community Residences
Leadership Arlington
Legal Services of Northern Virginia
Literacy Council of Northern Virginia
MVLE
Nonprofit Resource Center – Marymount-Arlington Community Foundation
Northern Virginia Family Services
Offender Aid Restoration
The Reading Connection
REEP
Tree Stewards
United Way of the National Capital Area
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Appendix C
New American Survey Event
Volunteer Services in Arlington
Purpose
On the evening of Friday February 13, 2015, members of the Volunteer Arlington
Advisory Task Force hosted a forum to gather input from new Americans at the Gates of
Ballston Community Center regarding their knowledge and experience with Volunteer
Arlington, their challenges in identifying and securing volunteer opportunities and their
preferences for volunteerism in Arlington. There were 95 attendees and 74 surveys were
completed.

Format
The forum was hosted by Andres Tobar of SEEC and staff from Arlington County
Economic Independence Division. In addition to county staff, 10 community volunteers
assisted with translation of the printed surveys.

Key Findings
Evaluation of Existing Services
Overall, half of new Americans responding reported being familiar with Volunteer
Arlington’s services and having had direct experience with Volunteer Arlington within the
past few years. The two highest rated services were:
 Online volunteer matching tool
 Programming for young adults (CVN)
Finding Opportunities
Most respondents identify volunteer opportunities by word of mouth from family and
friends. When looking for opportunities, the ability to volunteer in a group was most
frequently noted as important.
Top Challenges/Needs
While a quarter of respondents did not identify any barriers to volunteering, some
commenters pointed to two main challenges to identifying and accessing volunteer
opportunities. These included:
 Training
o Respondents believe that better training for identified opportunities
would increase their comfort in participating in volunteer activities
 Flexible scheduling
o Many of the respondents are employed during standard work hours and
require flexible volunteer hours.
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Survey Results
Have you ever volunteered or do you currently volunteer?
Yes
No
Total

Count
38
33
71

%

Count
29
31
60

%

53.5
46.5

Are you familiar with Volunteer Arlington services?
Yes
No
Total

48%
52%

Please rank Volunteer Arlington services you are familiar with.

Please rank Volunteer
Arlington services you are
familiar with.
Online volunteer match
tool
County volunteer round
table trainings
Community Volunteer
Network program for
young adults
County volunteer
appreciation/celebration
events

Excellent
45%
23
33%
15
47%

Very
Good
16%
8
16%
7
13%

Needs
OK
Improvement
18%
4%
9
2
18%
16%
8
7
19%
11%

22
30%

6
20%

9
28%

12

8

11

Poor
Service

Total

0
0
0%
0
0%

N/A
18%
9
18%
8
11%

5
8%

0
3%

5
13%

47

3

1

5

40
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51
45

How do you find volunteer opportunities? (check all that apply)
County Volunteer Arlington online match tool
Volunteer Fairfax online match tool
Volunteer Alexandria online match tool
VolunteerMatch.org
Idealist.org
Nonprofit webpages
Word of mouth, e.g. friends and family
Social media, e.g. Facebook, Twitter
Washington Post newspaper Living Section
My place of worship
My employer
Local media, e.g. Arlington Sun, Arlington connection,
Arlnow.com
Other
Total

Count
20
3
1
3
0
12
28
10
1
7
3

%
20%
3%
1%
3%
0%
12%
27%
10%
1%
7%
3%

11
3
102

11%
3%

When looking for volunteer opportunities, what is important to you? (check all that apply)
Social networking, meeting new people
Fun activity with current friends and/or family
Connection to a cause
Flexible volunteer schedule
Faith-based activity
Group activity
Regularly scheduled ongoing activity
One-time volunteer activity
Other
Total

Count
27
24
23
32
8
33
17
9
0
173

%
16%
14%
13%
18%
5%
19%
10%
5%
0%

What barriers to volunteering have you experienced? (check all that apply)
Count

%

Cumbersome online volunteer matching tool (too many steps
to find a match)

4

5%

Lack of human interface when looking for volunteer
opportunities online
Not interested in opportunities offered
Schedule mismatch
Lack of volunteer training
Insufficient information on organization requesting volunteers
N/A-no barriers to volunteering for me
Total

7
3
17
18
12
20
81

9%
4%
21%
22%
15%
25%
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If your employer/place of worship/school offered an organized group volunteer activity
would be you interested in participating?
Yes
No
Depends on the volunteer opportunity
Total

How old are you?
Under age 18
18-25
26-35
36-45
46-55
56-65
66+

Count
59
5
6
70

%

Count
5
2
5
17
16
13
7

%

Count
2
11
16
23
8
3
63

%

84%
7%
9%

8%
3%
8%
26%
25%
20%
11%

How long have you lived in Arlington?
Less than one year
1-5
6-10
11-20
21-30
30+years
Total

3%
17%
25%
37%
13%
5%
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Appendix D
Membership of Advisory Task Force on Volunteer Program
NAME

EMPLOYMENT/COMMUNITY AFFILIATIONS

Mary Agee, Co-Chair

Executive Director, Northern Virginia Family Services, non-profit serving
Arlington providing social services to new immigrants, head-start, health
related case-management, foster care, homeless services, employment, and
immigrant counseling services

Susanne Eisner, Co-Chair

Director, Department of Human Services

Andres Tobar

Executive Director, Shirlington Employment and Education Center; outgoing
president of Kiwanis Club, treasurer and former chair of Virginia Coalition of
Latino Organizations
Director of Education and Research Foundation; Diversity Dialogue and PLACE
Task Forces; PTAs; former Executive Director of Volunteer Alexandria

Melinda Patrician

Judy Hadden

Arlington Partnership for Children, Youth & Families; READY Coalition;
Arlington/Alexandria Workforce Board; APS Student Advisory Committee

Katherine Diaz

Teen Network Board, senior at Washington-Lee; Latin American Student
Association; founded Our Hope Project

David DeCamp

Managing Director of Newmark Grubb Knight Frank; past Chair of Chamber of
Commerce, Board member of CPRO

Lynwood Sinnamon

Retired recruiting executive; AARP volunteer tax preparer; member
Commission on Long Term Care Retirement Facilities; Commission on Aging
outreach committee; election officer; friends of Arlington Library Board
Corporation for National and Community Service; AmeriCorps, Peace Corps
and VISTA; Neighborhood Conservation Advisory Committee/chair 2012-14;
Pedestrian Advisory Committee; Ashton Heights Civic Association Executive
Committee
Director of Volunteer Services at the Arlington Food Assistance Center

Jim Feaster

Laura Jackson
Stephanie Cliffford

Staff support
Jeanne Booth
Robert Sharpe

Wellness Program Manager, NPR; member of Commission on the Status of
Women, Arlingtonians for a Clean Environment, Arlington Gay and Lesbian
Alliance and Long Branch Civic Association
Division Chief, Economic Independence Division, Department of Human
Services
Assistant Director, Department of Human Services
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