DISABILITY ADVISORY COMMISSION MEETING MINUTES


MEETING MINUTES OF THE HYBRID 
ARLINGTON COUNTY DISABILITY ADVISORY COMMISSION

Monday, November 18, 2024  

The DISABILITY ADVISORY COMMISSION convened its meeting at 7:00 pm on November 18, 2024

PRESENT (IN-PERSON)		 
                                                           




PRESENT (VIRTUALLY)		Commissioner Alexa Mavroidis, chair,  
                                                       	Commissioner Elizabeth Priaulx, participated virtually from home (via Teams) due to a medical condition that prevented their physical attendance.
Commissioner Marilyn McAlice,
Commissioner Karen Audant,




ABSENT			Commissioner Bryant Atkins
                                                          Commissioner Duncan Barron
                                                         Commissioner Justin Boatner
Commissioner Doris Ray
Commissioner Suzette Risacher

                                                          


STAFF				Courtney Sales 





SUMMARY OF PRESENTATIONS/DISCUSSIONS

Homeownership Study- Akeria Brown, Housing Analyst and Caitlin Jones, Planner, Associate Community Planning Housing and Development (CPHD) 

Akeria Brown and Caitlin Jones returned to present updates, recommendations, and next steps on the Homeownership Study presented in March 2023. Through the process of data analysis barriers were discovered in homeownership. There were racial homeownership gaps related to racial and ethnic minorities. Racial minorities have the lowest ownership rates in Arlington County.  The median annual income for racial and ethnic minorities is lower compared to their white counterparts.  In 2021, condominiums (condo) made up more than half of all residential sales. The trend continued in 2022/2023 and 2024. The presenters discovered 20% of all mortgages that originated in 2021 were from households with incomes below $100,000 which means the lending community is comfortable loaning to these individuals/households.  There is a segment of the population that could potentially be missing therefore engagement strategies and goals were developed to ensure that engagement and outreach was meaningful and reached a broad segment of the community (i.e. roundtables and focus groups with older adults, existing owners, prospective owners).  The team learned that community members broadly support targeted homeownership programs especially for those that are facing barriers in purchasing and maintaining home ownership among renters and persons of color and older adults.

Recommendations: 
The Moderate-Income Purchase Assistance Program (MIPAP) is a county program that provides down payment assistance. The team will recommend increasing the maximum purchase price from 500,000 to 650,000, provide post purchase education, eliminate credit score requirements of 660, structure the program in an equity focused tiered assistance, and outreach to real estate professional lenders. 


Affordable Dwelling Units (ADU). The county currently obtains and negotiates ADUs as part of the development process through a special exception with the developers. There are 62 ADUs in the county's portfolio.  The team will review these ADUs, confirm the physical condition of the units and determine resale restrictions. 

Home Improvement Loan Program. This program would set aside funding to address repair needs of the existing affordable dwelling units. One of the goals is to support owners of existing affordable dwelling units to ensure that we protect the supply of these units.

Expand educational and technical assistance opportunities.  Extend beyond the current existing condo education series. Create an Arlington specific educational program. CPHD would have full control over the design and curriculum, for a more personalized approach that will respond to immediate challenges facing condo communities. 



New Homebuyer Program is a cohort pilot program that would provide education and ongoing support to an annual pool of prospective home buyers.  This would target households that need one-on-one personalized support to navigate the home buying process from start to finish.

Real Estate Tax Relief Program (current program). The recommendations for this program will mirror the recommendations of the Affordable Housing Master Plan Implementation Framework of 2021 (reevaluate this program with an equity lens periodically).

Home Improvement Loan Program will be a revamped version of a program the county offered in 2017. This version will have a tiered approach like the Moderate-Income Residential Assistance Program.

New Homeownership Production Fund Pilot Program. Recommending a new homeownership production fund and ability to provide capital to developers for gap financing to help incentivize the development of new units. This will address homeownership and housing supply issues. 

Timeline 
Feedback period ends December 4th. The team will present recommendations to the County Board in December 2024. 


Presentation Handout 
Caitlin Jones 703.228.3762 | cjones1@arlingtonva.us
Akeria Brown 703-228-7958




Drafted Letter to Howard University-Commissioner Marilyn McAlice
The letter addressed to Howard University School of Architecture undergraduate program requesting the undergraduates to agree and engage in a focus group. The small focus group of students would participate via wheelchair or walker in navigating three (3) new and old buildings on campus.  The goal is to bring awareness to accessibility. They can better design with accessibility in mind on the front end.  Commissioner Marilyn picked Howard University because of the proximity and both Engineering and Architectural programs are offered.  Commissioner Marilyn offered to the commissioners, if they agreed to the letter, she’ll submit the letter on behalf of the commission.  Commissioner Marilyn will send the chair a draft of the letter per chair’s request. 


Site Plan Review Committee- Commissioner Doris Ray -no report
Housing Commission- Commissioner Doris Ray -no report 
WMATA-Commissioner Doris Ray-no report 
 

Transportation and Aging- Commissioner Elizabeth Priaulx 
Commissioner Elizabeth attended the Committee on Aging (COA) Transportation Committee meeting held Friday November 8, 2024.  The committee conducted a survey on how people get around with transportation and what was important to them. Commissioner Elizabeth will continue to attend the meetings and speak up for people with disabilities.
 
ADA Coordinator Certificate Program- Commissioner Karen Audant 
Commissioner Karen will contact Matthew Barclay, ADA Coordinator, at Montgomery County, MD to coordinate a call with him and commissioners (those interested and available to attend).
  
· Additional information: Winter ADA Coordination Training Certification: https://web.cvent.com/event/0627ef1c-20be-4933-b3ed-5ab251a5443c/summary
 

The ARC of Northern Virginia Meeting -Commissioner Marylin McAlice
Commissioner Marilyn attended the meeting, Thursday, November 7, 2024. Gary Shulman, advocate, was the speaker at the event.  The event offered resource ideas, stories, and connections with other families. Commissioner Marilyn asked, what can the Commission do for parents of children with disabilities. 
 
 
 
Barcroft Land Use Analysis: Engagement Working Group-Commissioner Karen Audant -Commissioner Doris attended the meeting and provided her report via email (shown below). 
Regarding the Barcroft meeting, like most SPRC meetings, they had a set agenda of topics.  The principal topic was vehicular and pedestrian infrastructures, trails, and bicycle lanes, i.e., site circulation.  I provided input on accessibility.  I made a point at the beginning of the meeting of saying that we are looking forward to hearing more about unit and common area accessibility at future meetings, especially the number of Type A units. That was basically as far as I could go for that meeting.  I know the chairmen, and he likes to stay on track.  He is a very excellent and fair Chairman.  The meeting went over time.
 
MOTIONS & ACTIONS/VOTES

No votes/motions 

Meeting adjourned at 9:00pm
