Commission on the Status of Women (CSW) Communications Plan
1. Executive Summary
The purpose of this Communications Plan is to provide a robust framework that guides CSW’s strategic communications and engagements throughout the year.
2. Targets
A. Approval of the CSW Communications Plan by September 10, 2026.
B. Per calendar year, gain 10 followers across per social media platform (i.e., Facebook, Instagram, and LinkedIn) and 100 “likes” across all platforms.
C. Per calendar year, post at least 20 social media posts across all platforms.
3. Key Stakeholders & Target Audience
A. Key Stakeholders
· CSW Commissioners
· CSW’s County Liaison
· Arlington County Board
B. Target Audience
· [Data from Arlington County Website unless otherwise noted]
· Arlington Community: ~244,300 people
· ~122,000 Arlington women & girls
· ~100,000 Arlington women & girls over 14 years old [US Census]
· ~50,000 Arlington women & girls over 14 years old with active social media accounts [Pew Research Center]
· Characteristics: 
· Diverse 
· 41.9% are persons of color
· 32.3% speak a language other than English at home
· Strong Civic Engagement
· 62 registered civic and citizen associations
· Dozens of commissions
· More than 178 community service organizations
· Educated
· 78% of population over 25 has a bachelor’s degree or higher
· Arlington Public Schools continuing education rate is 89%
· Needs: 
· Access to information and resources
· Awareness of events
· Outlet for community concerns/priorities (public comment)
4. Key Messages
A. CSW is approachable and wants to hear from the community about the issues women and girls face in Arlington County.
B. CSW is enacting meaningful change to better support women and girls in Arlington.
C. CSW provides relevant and impactful programming that is free and available to the public in an effort to uplift Arlington women and spotlight local resources.
5. Strategies & Tactics
A. Posting regularly on social media (20 social media posts per calendar year). 
B. Utilizing the social media “story” feature for engagements.
C. Utilizing Facebook Events and Eventbrite for all CSW events (i.e., Women of Vision, Take Back the Night, and County Fair).
6. Communications Channels
· Facebook
· To include targeted Facebook Groups
· Instagram
· LinkedIn
· Eventbrite (for events)
7. Timeline
· Commissioner Spotlights: On the first of each month.
· Event Publicity: As needed leading up to the event.
· Events will be registered in advance on Facebook Events and Eventbrite.
· Relevant “Awareness” Months (e.g., Women’s History Month): As needed
· January Retreat: Within the month
· Policy Wins: As needed
8. Roles & Responsibilities
· Communications Plan Manager (Lisa Marcellus)
· Implement feedback from CSW commissioners
· Organize vote and approval of plan
· Review and update plan as needed, but at least every 2 years. 
· Brand Designer (Sasha Whitney)
· Create branding guide (Appendix A) 
· Create social media templates for CSW use - templates are to be saved in CSW Google Drive. 
· Provide design support for certain posts or promotional materials.
· Facebook & Instagram Manager (Jeanine Finch)
· Regularly post and monitor Facebook & Instagram
· LinkedIn Manager (Harjinder Gill)
· Regularly post and monitor LinkedIn
· Communications Collaborators (All CSW Members)
· Provide feedback and input on Communications Plan
· Vote on (approve) the plan
· Offer for social medica campaigns and/or certain posts. 
· Each commissioner to provide the information for their personal “spotlight”
9. Budget & Resources
· None
10. Metrics
Success will be measured both internally and externally based on commissioner feedback and social media engagements.
A. Number of Followers across all three platforms
B. Number of registrants for, and attendees at, CSW events
C. Number of likes and comments on social media posts (i.e., “engagements”)
D. Feedback from CSW Commissioners on the utilization and effectiveness of the communications plan
11. Governance.
This Communications Plan will be reviewed and approved on a two-year basis. Review and edits may be requested earlier by the CSW Chair or Vice Chair. The Communications Plan will be located in the CSW Google Drive [provide folder]
12. Appendix A
[Insert Brand Guide]

