
 

 

Sports Commission Meeting Agenda 
Thursday, February 24, 2022 

Virtual Meeting via Microsoft TEAMS 

Time: 7:00pm-9:00pm 

Commission Member Reports 
• Aquatics Committee Update 

• PSMP IAC- Update 

• Chair Updates 

• Combatting Hate in Sports Working Group Update 

• Communications Working Group – Update 

 

Discussions 
• FY 2023 DPR Budget Update- Greg Anselene, DPR 

• Athletic Fields Update- Greg Anselene, DPR 

• Review and Vote on 2021 Annual Report Letter 

• Rowing Update- Jason Despain 

• Gymnastics Update- Greg Gimenez 

Other 
 

Public Comment 

 

Upcoming Meetings: 
2022  Sports Commission Meetings 

• March 24, 2022 

 

 



FY 2023 Proposed Operating Budget

Commission Briefing
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FY 2023 Proposed Operating Budget ‐ Expense

Administration 
and Strategic 
Development 

Team,  $9,791,651 

Athletic and Facility 
Services Division, 
$16,424,212 

Community 
Recreation 
Division, 

$7,883,096 

Park Design 
Development 

Division, 
$2,013,567 

Parks and Natural 
Resources Division, 

$16,167,504 

• Total Proposed Expense Budget: 
$52,280,030

• Increase from FY 2022 Adopted 
Budget: 5%

• Key Changes Detailed on 
Upcoming Slide

Division FTEs

ASDT 41.00

AFS 87.00

CRD 53.31

PNR 108.00

PDD 22.00



FY 2023 Proposed Operating Budget ‐ Revenue

Fees,  $12,237,930 

Grants,  $58,818 
Other, 

$2,708,036 

• Total Proposed Revenue Budget: 
$15,004,784

• Increase from FY 2022 Adopted 
Budget: 8%

• Key Factors:
• Field Fund – Updates to the Field Fund 
fee structure, in keeping with 
recommendations of the Field Fund 
Working Group, which was formed by 
the Sports Commission.

• Summer Camp – Updates to the budget 
(revenue and expense) for contracted 
summer camp payments and expenses.



FY 2023 Proposed Budget Key Changes
• Lubber Run Community Center Staffing ‐

• Facility Staff – Add remaining staff to support new facility (2.00 FTEs, $170,000)
• Preschool Staff – Convert temporary staff funding to permanent positions (1.50 FTEs, 
$60,000)

• Athletic Field Maintenance Team – Add new positions funded by additional revenue from 
changes to the Field Fund fee structure (2.00 FTEs, $190,000) and one‐time funding for 
start‐up vehicle and equipment ($150,000)

• Youth Services Section Position – Reallocate temporary staff funding to establish a 
permanent support position (1.00 FTE)

• Civil Engineering Position – Add a stormwater funded position to support PDD and PNR 
(1.00 FTE, $125,000)

• Plumber – Establish unfunded FTE authority for an additional plumber position (1.00 FTE)

• Ongoing Increased Support – for impacts of capital projects to the operating budget 
($239,500) as well as contractual increases ($680,000)



FY 2023 Proposed Parks Capital Projects 
(from the Capital Improvement Plan)
• Bailey’s Branch Park Playground Design ($398,000)
• Woodmont Playground Design ($240,000)

• Bluemont Tennis Courts Construction ($5,000,000)

• Wakefield High School Stadium Field Replacement ($491,000)

• Greenbrier Running Track ($715,000)
• Field Fund ($225,000)
• Feasibility Studies & Implementation Funds ($200,000)

• Fitness/Community Center Equipment Replacement Cycle ($100,000)

• Capital Asset Manager



FY 2023 Proposed Budget Key Changes –
ARPA Funding
• Continuation from FY 2022 into FY 2023 –

• Funding for 2.00 permanent FTEs, temporary staff support, and utilities/custodial 
expenses at centers (Related to prior FY 2022 potential reductions restored with ARPA 
funding) 

• New in FY 2023 –
• Gunston Preschool – Convert Gunston preschool to year‐round program (3.26 FTEs, 
$100,000, ongoing) 

• DPR Social 60+ Café Meals – Meal distribution funding ($20,000, ongoing) 
• Therapeutic Recreation Education and Knowledge TREK mobile program ($10,000, 
one‐time) 

• Conversion of gasoline‐powered hand‐held tools ($24,000, one‐time) 



Next Steps & Useful Links

• DPR Work Session with the County Board: March 15 at 3:00pm

• Public Hearings:
• March 29 at 7:00pm
• March 31 at 7:00pm

• Budget Adoption: April 23
• Useful Links:

• FY 2023 Budget Work Sessions Schedule
• DPR FY 2023 Proposed Budget
• DPR FY 2023 Proposed Fee Resolution



Athletic Field 
Project Updates

Sports Commission 
February 24, 2022
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Jennie Dean 
Park

• Phase 1 of the project is 
scheduled to be completed by 
1st quarter of  2022

• Diamond fields to open mid 
summer to Fall.













Turf Replacement Projects

• Upcoming Turf Replacement Schedule

• Rocky Run
• Preparing to begin in late May

• Wakefield 
• Pending Budget approval in April.
• To be completed by August 1

• Barcroft # 5-
• To be completed by September 1



ARLINGTON COUNTY 
SPORTS COMMISSION 

2100 Clarendon Boulevard, Suite 414 
Arlington, Virginia 22201 

 
February xx, 2022 

The Honorable Matt de Ferranti 
Chairman 
Arlington County Board 
2100 Clarendon Blvd 
Arlington, VA 22201 
 
Dear Mr. de Ferranti, 

I am pleased to provide the 2021 annual report on the activities of the Sports Commission. 
If you or the other Board members have any feedback or questions about this report, please do 
not hesitate to contact me. 
 
Sincerely, 

 
John Mingus, Chair 
Sports Commission 
 

  



Summary 

The 2021 annual report is a testament to continuity and dedication in difficult times. The Covid-19 
pandemic continued to lead to unprecedented and ever-changing restrictions on the use of sports 
facilities, constrained the ability to carry out traditional sports activities, and disrupted the Sports 
Commission’s plans for its 2021 agenda. Despite these many challenges, however, the Commission still 
had a productive year. 

The Commission met 12 times. Our activities have been guided for several years by four priorities: (1) 
examining the capacity and use of recreational facilities; (2) understanding and supporting underserved 
groups and communities; (3) increasing our engagement with advisory Commissions and key 
stakeholders; and (4) participating in County projects and processes as warranted. We made progress in 
each area and adapted our agendas to discuss pressing issues. 

Structure, Operations, and Membership 

In December 2021, the County Board approved an updated charter which better reflects the 
Commission’s role; relationship with the County Board, DPR, sports leagues, and other stakeholders; and 
its areas of focus. The Commission, which has 15 members, was fully staffed throughout most of 2021. 
Commission members included: John Bacon, Shirley Brothwell (term expired in July 2021), Jessica 
Deegan-Paska, Greg Gimenez (joined November 2021), Sherry Kohan, John Mingus, Drew Murray, Kristi 
Sawert, Steve Severn (term expired September 2021), Nancy Sharkey, Megan Sheckles, George 
Thompson, Jason Despain, David Tornquist, Frank Tranfa, Texas Williams (joined August 2021) and Justin 
Wilt. Shirley Brothwell served as the Commission Chair through July 2021 and John Mingus served as 
Chair for the remainder of the year in 2021. Justin Wilt was the Vice Chair. 

In 2019, the Commission identified over 40 sports, constituent groups, and advisory bodies that the 
Commission does or should represent. Our plan for commencing the learning process from this 
approach was disrupted by the pandemic, and we are working to resume outreach to inform our 2022 
agenda. 

The Commission has sole authority over two subsidiary bodies -- the Arlington Youth Baseball Authority 
(AYBA) and the Diamond Field Fund Committee.1 In addition, the Aquatics Committee is a joint 
committee of the Sports Commission and Arlington Public Schools (APS) that reports independently to 
the School Board and through the Sports Commission to the County Board on issues related to the 
adequacy and efficiency of aquatic-related programs and facilities. 

 
1 The Arlington Youth Baseball Authority is charged with improving the baseball experience for ballplayers ages 12 
&under, focusing specifically on making progress toward the consolidation of two league-run youth baseball 
programs. The Diamond Field Fund Committee consults with diamond field users to identify projects that should 
be funded using diamond field user fees. 



The Commission was an official member of 3 County workgroups: the Public Spaces Master Plan 
Implementation Advisory Committee (PSMP-IAC);2 the Field Fund Working Group (FFWG);3 and the 
Greenbrier Park Operations Committee.4 The activities of the first two are addressed in this report. 

Issues Addressed in 2021 

The Commission’s 2021 deliberations and discussions addressed many of its four priority areas as well as 
several new issues, covered below under “Other Topics.” 

Examining the Capacity and Use of Recreational Facilities 

• Budget – At a time of such intense financial pressure, we were pleased with the FY21 budget 
which allowed for the opening of Lubber Run and Long Bridge Aquatics and Fitness Center. Both 
projects are welcome additions to the fitness inventory, and particularly the aquatics inventory, 
and will provide valuable new space, amenities, and options to increase flexibility of usage 
across the County. 
 
Similarly, the Commission appreciated funding to continue work on Jennie Dean Park and 
provide ongoing maintenance of the County’s courts, fields, parks, and associated amenities, 
which is vital to keeping these assets in good condition 
 

• PSMP IAC – In 2021, the PMP-IAC continued working on defining casual use space and 
determining a more nuanced and accurate measures of field availability and utilization, taking 
into account factors that might affect field usage including, for example: field size/age group, 
realistic start and stop times given age of users and daylight hours, field surface (grass v turf), 
lights, etc.  The PSMP-IAC recently received a briefing from DPR on a methodology for 
measuring field usage.   
 

• Field Fund Working Group – In 2019, the Commission set up a working group to examine and 
make recommendations about the level and implementation of fees collected from permitted 
users of Arlington’s rectangular and diamond fields. Information about the group’s charge and 
its activities can be found on its website.5 As directed by its charge, the group examined 
information about the purpose and use of field fees; field fees and implementation in 
neighboring jurisdictions; and the nature of field maintenance in Arlington.  In 2021, the group 
presented a final report to the Commission in 2021 and its recommendations have been passed 
to DPR.  

 
2 This group provides input and feedback to the county on the implementation of the PSMP. Focus areas include 
the Integrated Forestry & Natural Resources Master Plan; field utilization/lighting/turf; Zoning Regulation review; 
and casual use spaces. 

3 The working group was established by the Sports Commission to examine field user fees and their 
implementation. Co-chaired by the Department of Parks and Recreation (DPR), the group includes representatives 
from the Sports Commission, Park and Recreation Commission, Fiscal Affairs Advisory Commission, and Arlington 
Partnership for Children Youth and Families. In 2021, it delivered its final report. 
4 The Committee facilitates dialogue among Greenbrier Park users and the surrounding neighborhood. 

5 https:// Commission commissions.arlingtonva.us/field-fund-working-group/ 



 

Underserved Groups and Communities 

In June of 2021, the Commission established a Combating Hate in Sports Working Group (CHWG) as a 
standing working group to better understand the prevalence of racist and hateful conditions in Arlington 
sports and support youth sports leagues’ efforts to protect their participants from such conditions. The 
Working Group was directed to  

• Collect information about the nature and extent of racist and hateful behavior in Arlington 
County youth sports activities; 

•  Conduct research to identify best practices for deterring and addressing racist and hateful 
behavior in youth sports; 

•  By no later than June 2022, develop a framework for youth sports leagues to consider in 
establishing league protocols for detecting, deterring, and addressing (including through 
restorative practices) racist and hateful behavior in youth sports; and 

•  Identify and share information with youth sports leagues about resources for training their 
coaches, officials, and volunteers about unconscious biases and other relevant topics. 

• Advise the Commission on this topic over time, including ways the Commission can leverage its 
platform to raise awareness, support youth sports leagues, and help ensure that sports activities 
occur in a safe and respectful environment. 

 

Improving Commission Networks 

The Commission improved its networks in 2021 through: 

• continued investment in its relationship with the PRC; 
• participation in official groups like the PSMP IAC and the Field Fund Working Group that allow us 

to meet and interact with representatives from other advisory bodies and parts of the community. 

In 2021, the Commission established a Communications Working Group with the overarching goal of 
improving the community’s understanding and appreciation of the role of sports in Arlington and the 
needs of the community members who play them.   This working group will report by the end of 2022. 

Continued expansion of its networks in 2022 will help the Commission build and leverage partnerships 
to improve its advisory and advocacy activities. 

Participate in County Projects and Processes 

The Commission’s participation in County projects and processes was limited to the PSMP IAC and the 
FFWG.  

Other Topics 

• COVID-related Topics – We received multiple briefings from DPR about continuing changes in 
policies and programs due to COVID 

• Gymnastics—We sent a letter to the county manager seeking information about staffing in 
Arlington gymnastics programs  



2022 Annual Plan 

Topics the Commission plans to address in 2022 include: 

• PSMP implementation 
• Increased interaction with all sports groups in Arlington and improved representation of their 

interests in Commission business. 
• Ongoing impact of the pandemic on sports activity and options for increasing outdoor sports 

and fitness recreation. 
• Implementation of the recommendation of our Combatting Hate in Sports Working Group 
• Progress on various sports and recreation facility projects. 
• Providing assistance to the County Board and DPR during the consideration of the CIP. 
• Other issues that may arise that are consistent with the Commission’s role and charter 
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