
Commission for the Arts

Arts Equity Workshop – Small Group Discussion Guide

For all participants:
Please read through the Equity Statement and the questions below before the session.  You will
be placed in a group when you arrive at the session.
Event registration: https://www.eventbrite.com/e/142715452761
The link to the call will be sent to all those who register. It is also available on the Arts
Commission webpage. Below is the Zoom Login information to join the discussion:

Topic: Arlington Commission for the Arts – Equity Statement Workshop

Join the Zoom Meeting here.
Meeting ID: 971 9672 5166
Passcode: 071070

More login options are available here.
------------
***We are asking all attendees, who do not register on Eventbrite to fill out the following
pre-event survey (click the link). ***

When joining, we ask that all participants keep their microphones on mute to limit background
noise and be aware that the meeting will be recorded and may be posted online.

By registering through Eventbrite, you acknowledge that your information may be used by the
Arlington County Commission for the Arts in the future for follow-up communications following
the event.

If you require a reasonable accommodation or an alternative format of available information
such as American Sign Language format, or audio format, please submit your request to:
Region8AccommodationRequest@fema.dhs.gov.

------------------
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PROGRAM

Level-Setting, (20 minutes)

● Welcome

● Commissioners’ Introduction

● Background, Purpose & Goals of the Day

● Reading of Equity Statement

Small Group Work (40 minutes) - Small Groups Move to Separate Breakout Rooms

● Review of the Discussion Guide

Main Room Report Back (30 minutes) - Back to Main Room

● Each Group Reports Back on Three Main Takeaways (Please Save Here)

Next Steps & Wrap-up (15 minutes)

● Closing Thoughts

SMALL GROUP DISCUSSION QUESTIONS

All Groups Answer These Questions Briefly
Introductions (aim for about 5 minutes to ensure you have enough time for your main section)

1. Get to know your small group a little better
a. Name, organization
b. Thumbs up if you have experience or familiarity with equity planning, or write

experience in the chat; no such thing as a wrong answer!
2. What were your reactions or thoughts as you read through the statement? [Solicit one or

two quick thoughts from a few people.]
a. What stood out?
b. What surprised you?
c. Was anything unclear? Which part(s) and why?

Two groups will discuss each of the following topics. The commissioners listed will be
conveners in each room:

Group 1 and 2: Definition of equity - Felecia and Sarah
3. How do you define equity?

a. How do you think your fellow arts org members define equity?
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b. How would your audiences define equity?
4. What does equitable representation look like to you?
5. What does it mean for a venue of expression to be accessible?
6. What does “fair distribution of programmatic, financial, and informational resources” look

like?
a. How could the Commission and the arts community approach this?

Group 3 and 4: Acknowledgements and affirmations - Anne and Chris
7. How do you see these systems of power operating in the Arlington arts community?
8. What Arlington arts equity work are you already aware of?

a. Could be work of the Commission, the broader County, organizations, individuals
b. Encourage participants to talk about their own orgs

9. What partnerships do you see operating in the Arlington arts community today?
a. What work do they accomplish?
b. What else can be done?

Group 5 and 6: Modeling through action - Lynn and David
10. What does cultural consciousness mean to you? [cultural appreciation or knowledge of

self and others, for example, attending a heritage exhibit or performance that you
appreciate and are interested in regardless of whether you directly identify with it]

11. How can the Commission keep itself accountable on what it says it will do?
12. How would you like to access information about this, if at all?

a. For example, website updates, workshops, or newsletters, etc.

Group 7 and 8: Fueling field progress - Robert/Jordan and Terri/Carl
13. What does equitable access and opportunity mean to you?

a. What do you think it means to your fellow artists or audience members?
b. Are there any differences?

14. Do any barriers lie in the way of bringing these goals to life?
a. What are they?
b. How would you fix them?

15. What tools or strategies for implementing these goals come to mind?
16. What are some tangible ways the Commission can make sure this work is happening?

How do we know if we are reaching/maintaining success?

All Groups - Planning Report Back
1. Please share three main takeaways from your group.
2. If another group has already said something that your group shared, please skip over

and just focus on the takeaways that reflect new information/ideas.
---------------------
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ARLINGTON COUNTY COMMISSION FOR THE ARTS
STATEMENT ON EQUITY
Approved Wednesday, January 27, 2021

To support a full creative life for all Arlington residents, artists and arts organizations, to
further support the County Board-adopted “Enriching Lives: Arlington Arts and Culture
Strategy1,” the Arlington County Commission for the Arts commits to championing
policies and practices that ensure a just, inclusive, and equitable arts sector.

DEFINITION OF EQUITY
Equity embodies the values, policies, and practices that ensure that all residents —
including but not limited to those who have been historically underrepresented,
underserved, underfunded based on race/ethnicity, age, disability, sexual orientation,
gender, gender identity2, socioeconomic status, geography, citizenship status or
religion—are represented in the development of arts policy; the support of artists; the
nurturing of accessible, thriving venues for expression; and the fair distribution of
programmatic, financial, and informational resources.

ACKNOWLEDGEMENTS & AFFIRMATIONS
● In the United States, there are systems of power that grant privilege and access

unequally such that inequity and injustice result, and that must be continuously
addressed and changed.

● Equity is critical to the long-term viability of the arts sector.
● We hold ourselves accountable, because acknowledging and challenging our

inequities and working in partnership is how we will make change happen.
● Everyone deserves equal access to a full, vibrant creative life, which is essential to

a healthy and democratic society.
● The prominent presence of artists challenges inequities and encourages

alternatives.

MODELING THROUGH ACTION
To provide informed, authentic leadership for cultural equity, we strive to…

● Pursue cultural consciousness3 throughout our commission through substantive
learning and formal, transparent policies.

3 For a definition of cultural consciousness, see
https://sk.sagepub.com/reference/diversityineducation/n160.xml#:~:text=Cultural%20consciousness%20can%20b
e%20defined,about%20other%20individuals%20and%20contexts.

2 For more information, see
https://www.hrc.org/resources/sexual-orientation-and-gender-identity-terminology-and-definitions

1 Enriching Lives: Arlington Arts and Culture Strategy, Adopted by the Arlington County Board on June 18, 2019
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● Acknowledge and dismantle any inequities within our policies, systems,
programs, and services, and report our progress.

● Actively develop and maintain a Commission representative of the diversity in
Arlington County.

FUELING FIELD PROGRESS
To pursue needed systemic change related to equity, we strive to…

● Ensure equitable access to the arts for all Arlington community members and
ensure equitable opportunity to County resources for Arlington’s artists.

● Promote substantive learning in order to build cultural engagement and
understanding and proliferate the pro-equity policies and practices of our
partners and grant recipients.

● Grow Arlington’s arts sector by supporting programs and activities that embrace
Arlington’s diverse community and position Arlington as a destination for arts and
culture.

● Advocate for public and private-sector partnerships that promote equity and
drive social change.

Resources

● Arlington County’s Equity Policies and Practices

● Enriching Lives: Arlington Arts and Culture Strategy

● Americans for Arts Cultural Equity Statement

● Grantmakers in the Arts Racial Equity
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