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Snowmaggedon ‘10

Responding to historic snowstorms

Acting County Manager Barbara Donnellan
February 23, 2010
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o Historic “Snowmageddon”
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o Record-Breaking Storm Series
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 Back-to-back

storms

Dec. 19
Jan. 30
Feb. 3

Feb. 5-6
Feb. 10

e 549" vs. 15" In
a hormal
winter
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Snow Operations Team

e 24/7 In 13-hr
shifts

e ~150 crew from
DES, PRCR

e /0 pieCeS of snow
control equip-
ment, including

snow melter
e ~20,000 tons Of\‘ +

salt used




—..} Tapped Additional Resources
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e 5 contractors hauled snow from major corridors
and cleared narrow streets and cul-de-sacs

— Deployed 4 front end loaders, 12 bobcats, 5
backhoes, and 30+ dump trucks \

e Hired 11 pieces of
snowfighting equipment &
& 16 operators from |
Richmond ahead of
Feb. 10 storm — T

e 15trucks made 80 trips | = = T
to Baltimore for more | s oo N
calt P - < £ -




Sl Challenges
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e Maintain 388 miles of streets
 Many narrow streets, cul-de-sacs

e Sheer volume of snow, with nowhere to
push it

e Exhausted crews

— One crew less this
year

* Limited equipment




o Downed Trees
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 PRCR staff cleared 80 downed trees and
cleared 60 streets blocked by trees




N Continual Improvements
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e Learned from Dec. 19 “practice” storm
* Deployed 30 “Snow Spotters”
 Mobilized CERT to clear fire hydrants bus stops
* Improved GIS mapping Y WY

e Staffed Snow Call Center
— Created snow emaill,
snow@arlingtonva.us
« Continual outreach

— Updates via web, media,
email, Facebook, Twitter,
Arlington Alert, AVN/video




o Collaborating with Schools
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e Focused on opening

routes to schools
— Residents pitched in

— AmeriCorps volunteers and fss " ¥
~30 PRCR employees et
hand shoveled

— Also used bobcat & mini-
excavator

— Employees from entire
DES helped clear crossing
point & bus stops




o Teaming Up to Fight Snow
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 Enabled us to clear Ballston area
— Hauled snow to Arlington Traditional School
— Opened up this critical corridor \
— Snow pile now melted
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« PRCR program began 2000

e 10 snow blowers loaned to

volunteers

— Must have a plan for community
benefit (public paths/routes,
bus stops, etc.)

— Must be trained and registered
— Volunteers store the equipment; PRCR services

— County delivers/picks up snow blower, gas can, bag of snow melt
— Enormous help to community; pre-planning a must

* This is first year demand has exceeded supply

e ~$600/snow blower to run the program
— Hope to expand program in future budget years

11



e Spent ~$4-5
million
— Budget is $1 million

— Dec. 19 storm =
$1.6 million

* Applying to FEMA
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e \What worked

— Virtual EOC
— S0 many people chipped in to help
— Teleworking (see next slide)
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 |[n addition to snow teams, as many as 1,700 staff
worked remotely (telework)

« Small sampling:

— Technology teams maintained networks, implemented
new payment system

— Child protective services, emergency mental health staff
responded to calls

— Worked on Proposed Budget
— Librarians held “check-in party”
— Building inspections

— Business development

— Continued: Police, Fire, Sheriff,
911, Water Pollution Control Plant

— Continual proactive communications
throughout
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e Updates via web, media, email, Twitter,
Facebook, Arlington Alert, AVN/video,

Arlington Insider

— 2,009 new Arlington Alert subscribers
— More than doubled Facebook fans (now 3,200)

— Snow pages on website from Dec. 13 — Feb. 22:
 Visitors: 80,242
 Visits: 110,520

» Biggest spikes: Jan. 31 and
Feb. 7

15



e GPS tracking system (%)
* Reviewing plowing priorities
e Developing snow ordinance
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 Thanks to the
community for
helping us get
our kids back
to school

e Thanks to our
dedicated staff
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