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FY 2006 Action Plan 1 

 
GENERAL 
 
 
Executive Summary 
 
The Executive Summary is optional, but encouraged.  If you choose to complete it, please provide a brief overview 
that includes major initiatives and highlights that are proposed during the next year. 
 
Program Year 1 Action Plan Executive Summary: 
 
 
The Executive Summary is the attached, labeled FY 2006 Annual Action Plan Citizen 
Summary.  
 
 
General Questions 
 
1. Describe the geographic areas of the jurisdiction (including areas of low income families and/or racial/minority 

concentration) in which assistance will be directed during the next year. 
 
2. Describe the basis for allocating investments geographically within the jurisdiction (or within the EMSA for 

HOPWA) (91.215(a)(1)) during the next year and the rationale for assigning the priorities. 
 
3. Describe actions that will take place during the next year to address obstacles to meeting underserved needs. 

 
 
Arlington conducts a variety of countywide and neighborhood-specific housing and 
community development activities that benefit low and moderate income households, using 
federal, state and local resources. The County combines its HOME funds annually with local 
resources to create the Affordable Housing Investment Fund (AHIF). These funds are used 
countywide for new construction, acquisition and/or rehabilitation projects to preserve and 
improve the supply of affordable housing. Arlington uses the majority of its CDBG funds for 
“direct benefit” housing and community development activities that are limited to low and 
moderate income residents County-wide.  
 
For more than 20 years, the County has concentrated a portion of its CDBG funds in 
Neighborhood Strategy Areas showing the greatest needs and opportunities for revitalization, 
as determined by income and other socio-economic criteria and trends. NSA designation is 
limited to areas where at least 51% of the residents are low and moderate income, making 
the areas eligible under Federal regulations for “area benefit” CDBG activities. The County 
uses approximately 10% of its annual CDBG funds on “area benefit” activities through its 
Neighborhood Strategy Area (NSA) program.  Additionally about 5% of the annual allocation 
is made to public service activities that serve residents of the NSAs. 
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Following an NSA re-designation process in 2003, the County Board adopted eleven NSAs in 
April of 2004 (up from a previous total of four) and a three-tiered neighborhood classification 
system in which neighborhoods were assigned. Map I (in Attachment 1) shows the location 
of the 11 designated areas, which are one or more block groups within the following 
neighborhoods1: Arlington View, Barcroft, Buckingham, Columbia Heights West2, Douglas 
Park, Lyon Park, Long Branch Creek, Nauck, Penrose, Radnor/Ft. Myer Heights and 
Westover.  
 
Maps II, III and IV (in Attachment I) show the distribution of African-Americans, Hispanics 
and Asian-Americans in the County.  Several areas of minority concentration3 existed in the 
County in 2000.  Particularly high concentrations of African-Americans were found in three 
locations:  High View Park, Nauck and Arlington View in which 45.4%, 59.9% and 62.4% of 
the total population, respectively, are African-American.  The concentrations of African-
Americans have decreased in each of these three neighborhoods since 1990. These 
percentages compare with the County's overall African-American population of 9.3%.   
 
Two of these neighborhoods—Nauck and Arlington View—are Neighborhood Strategy 
Areas. The fact that High View Park, Nauck and Arlington View are historic African-
American neighborhoods dating back to the Civil War accounts, in part, for their high 
concentration of African-Americans.   
 
With 18.6% of the population of Hispanic ethnicity in 2000, four census tracts had 
concentrations of more than 45% Hispanic persons.  The neighborhoods with the highest 
percentage of Hispanic residents were Douglas Park with 55.7%, Long Branch Creek with 
55.4%, Columbia Heights West with 50.4% and Buckingham with 46% (census tracts 1027, 
1038, 1022 and 1020).  All of these neighborhoods have block groups that are designated 
NSAs (the block groups within Douglas Park are named the Pike Village Center NSA). 
 
Overall, the Asian population represented 8.7% of the County's total population.  While 
there were small areas of concentration of Asian-Americans in the County, this population 
was distributed more evenly throughout the County than other minority groups. Pentagon 
City (at 18.1%) and Glencarlyn (at 14.6%) contained the largest concentrations of Asians 
(census tracts 1035 and 1021). While a block group within Glencarlyn was income-eligible, 
the neighborhood decided against NSA designation. 
 

                                          
1 These block groups are identified on Table I of Attachment I.  
2 The Forest Glen neighborhood adjacent to Columbia Heights West is now included in its NSA boundaries. 
3  Areas of concentration, as defined by HUD guidelines, are those with double the regional average percentage 

of a particular population.  For example, if 10% of the region’s population is members of a minority group, an 
area of concentration of that minority would be an area with more than 20% of that minority. 



FY 2006 Action Plan 3 

Within the County, there continue to be large disparities in income by geographic area. In 
2000, the County median household income was $63,001 and the median family income was 
$78,877. As seen in Map V, the northernmost census tracts—those located north of Lee 
Highway—have incomes 150% and higher of the County’s overall median income. Two 
other census tracts in the County—one flanking Lee Highway in the East Falls Church area 
and one in Arlington Ridge—also have median incomes in this bracket. On the other hand, 
four census tracts have median incomes 70% and less of the Countywide median income. 
These tracts are located in the County’s first tier NSAs: Buckingham, Columbia Heights 
West, Pike Village Center and Nauck. 
 
Consistent with national patterns, the 2000 Census found that the median incomes of minority 
households in Arlington were below those of non-minorities, as shown below.  There are also 
significantly higher percentages of minorities in poverty than of white persons. Between 1990 
and 2000, the percentages of white persons and Hispanic persons in poverty both decreased, 
while the percentages of African-American and Asian-American increased. 
 
Minorities, however, are not unrepresented at higher income levels. Over 62% of all Arlington 
households had incomes above $50,000 in 2000, including 38% of all African-American, 48% of 
Asian-American and 44% of Hispanic households.   
 
In order to stay informed about neighborhood needs and address obstacles, County staff will 
facilitate quarterly meetings with service providers in the NSAs to ensure that interagency 
communication and collaboration continues.  Planners will attend civic association meetings 
and other community events to solicit resident input on neighborhood issues.  The 
Neighborhood College offered once each year is another avenue to identify issues and 
develop solutions to problems facing low and moderate income neighborhoods.  Because the 
Neighborhood College offers simultaneous Spanish translation, barriers are reduced for 
Spanish speakers and trust is developed.  Residents are encouraged to get involved in 
neighborhood and County-wide organizations and forums that can work on their behalf. 
 
During the next year the obstacles to meeting the employment needs of underserved NSA 
residents will be addressed by offering GED scholarship assistance, continuing computer 
training classes in NSAs, supporting after school programs that enable parents to work, and 
providing affordable training opportunities in vocations where workers are needed.  Legal 
assistance will be offered to help immigrants secure work authorization and obtain wages 
they are due.  Technical assistance for microenterprise development will continue to be 
available in several languages.   
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Managing the Process 
 
1. Identify the lead agency, entity, and agencies responsible for administering programs covered by the 

consolidated plan. 
 
2. Identify the significant aspects of the process by which the plan was developed, and the agencies, groups, 

organizations, and others who participated in the process. 
 
 
Lead Agency 
The Housing Division of Arlington’s Department of Community Planning, Housing, and 
Development (CPHD) is the lead agency for the development of the Consolidated Plan. 
Arlington County receives funds from all four of HUD’s formula grant programs covered by 
the Consolidated Plan: the Community Development Block Grant (CDBG), HOME 
Investment Partnerships program (HOME), Emergency Shelter Grant (ESG) and Housing 
Opportunities for Persons with AIDS (HOPWA) programs. 
 
The Housing Division administers the Community Development Block Grant (CDBG) 
program and the HOME Investment Partnerships program. There are 24 subrecipients of the 
CDBG program, including several County agencies, which administer a variety of housing, 
and community development activities. Table II (in Attachment I) gives a listing of these 
public and private agencies for FY 2006. 
 
The County’s Department of Human Services (DHS) administers the Emergency Shelter 
Grant (ESG). The County’s ESG allocation typically funds operating expenses of the 
Arlington Street People’s Assistance Network’s (A-SPAN) Emergency Winter Shelter and 
public health services for shelter clients. 
 
The Washington D.C. metropolitan area is an Eligible Metropolitan Statistical Area (EMSA) 
that receives Housing Opportunities for Persons with AIDS (HOPWA) funds. Currently the 
administering agency is the Northern Virginia Regional Commission. The County’s DHS 
receives a portion of the Suburban Virginia HOPWA award, which is one component of the 
HOPWA award for the D.C. area.  
 
Consolidated Plan Development 
While the Housing Division serves as the lead agency for the development of the 
Consolidated Plan, a number of other public and private agencies participated in its 
development. The Institutional Structure portion of this plan fully describes the various 
divisions and inter-departmental teams that took part in the development of the 
Consolidated Plan. 
 
The County held a community forum in October of 2004, which was the primary tool for 
obtaining input from residents as well as a variety of housing, homeless, special needs and 



FY 2006 Action Plan 5 

other service providers. Attachment II is a summary report of the forum which lists the 
names and affiliations of the more than 60 participants. 
 
The Neighborhood Strategy Area planners also conducted a needs survey in the four 
Neighborhood Focus Areas: Buckingham, Columbia Heights West, Nauck and Pike Village 
Center. The surveys were distributed to residents at special drop-in sessions held at key 
locations within the NSAs and at regular meetings of various groups within each Focus Area. 
The results of the surveys led to the prioritization of needs for the next five years in the 
Community Development Needs table. 
 
 
3. Describe actions that will take place during the next year to enhance coordination between public and private 

housing, health, and social service agencies. 

 
 Refine the combined Notice of Funding Availability (NOFA) process for organizations 

seeking housing, community development, and human services funding. 
 Health, housing and code enforcement staff will meet semi-annually to discuss 

procedures and issues related to lead-based paint. 
 NSA planners will act as liaisons to other County agencies.   

 
 
 
Citizen Participation 
 
1. Provide a summary of the citizen participation process. 
 
2. Provide a summary of efforts made to broaden public participation in the development of the consolidated 

plan, including outreach to minorities and non-English speaking persons, as well as persons with disabilities. 
 
 
Arlington’s goal for citizen participation is to ensure broad participation of Arlington 
residents and service providers in housing and community development planning, program 
development, and program evaluation.  The Community Development Citizens Advisory 
Committee (CDCAC) and the Citizens Advisory Commission on Housing (Housing 
Commission) are the lead groups for the Consolidated Plan citizen participation processes.  
Both groups were involved in the development of the Five-Year Consolidated Plan (2006-
2010).   
 
Revised Community Participation Plan 
The Five-Year Consolidated Plan includes a revised Citizen Participation Plan, now called 
the Community Participation Plan (Attachment III). The Plan has been updated to reflect 
new outreach mechanisms to ensure broad community involvement.  Revisions have also 
been made to the CDCAC Role and Composition section of the Community Participation 
Plan.  The revisions reflect the addition of seven low and moderate income neighborhoods as 
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NSAs and revises the list of member organizations.   Member organizations have been 
identified more generically to allow representation from interest groups and service 
providers directly involved in Consolidated Plan activities and programs. The Community 
Participation Plan was endorsed by CDCAC.   
 
Community Forum 
The primary tool for involving residents as well as a variety of housing, homeless, special 
needs and other service providers was the community forum, held in October of 2004.  
Attachment II is a summary report of the forum which lists the names and affiliations of the 
more than 60 participants.   
 
County staff undertook a comprehensive outreach approach for the Community Forum, 
including email announcements, fliers, brochures, and notices in local papers and on a 
webpage. The email announcement/registration form was sent to numerous email lists, 
including interested parties that receive Housing Commission agendas and Housing Online 
newsletter; members of 18 County Board advisory commissions; the Homeless Services 
Coordination Committee; presidents of civic associations; a list of non-profits that work with 
CPHD and DHS; the Arlington Interfaith Council; the Neighborhood Strategy Area Service 
Providers’ Committee; and other governmental agencies in the region. 
 
Staff circulated stacks of fliers in English and Spanish through the County’s recreation 
centers, Outreach Centers, libraries, public schools and 600 were given out to English as a 
Second Language (ESL) classes through the Clarendon Education Center. An announcement 
of the forum was included in The Arlington Gazette and the Arlington Connection and an 
article was in the County’s Housing Online newsletter. Finally, the Housing Division 
included a webpage linked through its “news and events” with detailed information about 
the forum and the focus group sessions. There was a link to this site from the County’s main 
webpage the week before the forum. 
 
Draft summaries of the Forum were distributed to those in attendance and made available by 
e-mail and the County’s website prior to its finalization.   
 
Other Community Participation 
Other efforts to solicit input from the low and moderate income neighborhoods included 
surveying clients in several outreach center programs, meetings with service providers in the 
NSAs, special planner staffed drop-in sessions at key locations within the NSAs, discussions 
of needs at regular meetings of neighborhood groups such as civic associations and their 
executive committees and one-on-one conversations with residents.  Efforts to identify needs 
of low and moderate income residents also included conversations with staff from other 
County agencies and non profit groups who work with NSA residents including special 
meetings organized solely to discuss NSA needs.  Needs were also identified through review 
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of data and information provided by other county agencies and groups.  Persons with 
disabilities are represented by the Disability Advisory Commission’s representative on the 
CDCAC.  Publicity informed residents about the accessible locations and the availability of 
interpreters at forums and public hearings.   
 
Review of the Draft Plan 
The draft Consolidated Plan was widely distributed in print and on-line; public comment 
was solicited at several hearings.  One public hearing was held by the Housing Commission 
and the CDCAC to solicit input on the draft Five-Year Plan including the Annual Action 
Plan.  The County Board held a public hearing on the County Manager’s Proposed Budget 
and residents were encouraged to attend and offer comments.   
 
3. Provide a summary of citizen comments or views on the plan. 
 
4. Provide a written explanation of comments not accepted and the reasons why these comments were not 

accepted. 

 
Attachment X provides a summary of citizen comments/views on the plan and staff 
responses. 
 
Institutional Structure 
 
1. Describe actions that will take place during the next year to develop institutional structure. 
 
 Hire Supportive Housing Service Coordination Team Leader. 
 Implement supportive housing clearinghouse. 
 Enhance community service team staffing and training. 
 
 
Monitoring 
 
1. Describe actions that will take place during the next year to monitor its housing and community development 

projects and ensure long-term compliance with program requirements and comprehensive planning 
requirements. 

 
Program and financial management staff conduct formal onsite monitoring at least once 
every two years of CDBG and HOME funded projects implemented by subrecipients (more 
frequently if the subrecipient is new or is having difficulty meeting program or contract 
requirements). Review of monthly or quarterly reports, program evaluation forms, program 
visits and phone calls are also part of program monitoring procedures.  Customers in several 
of the programs are surveyed periodically to determine level of satisfaction with services and 
areas in need of improvement.  Program monitoring ensures that the subrecipient’s 
performance is adequate and in compliance with Federal and local regulations, as determined 
by the contract agreement and scope of service.  During the next year, approximately 12 
subrecipients and programs will be monitored. 
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Components of project monitoring include compliance with eligible activities and National 
Objectives, HUD program rules and administrative requirements; progress against production 
goals; needs for technical assistance; and evidence of innovative or outstanding performance.   
 
Financial monitoring ensures subrecipients comply with all of the Federal regulations 
governing their financial operations.  This includes reviewing original supporting 
documentation for all financial transactions, time sheets, tracking expenditures into the 
general ledgers, check books and bank transactions, internal controls, reviewing financial 
transactions to ensure that they are within the approved budget, and that expenditures are 
eligible and reasonable.  An overall monitoring schedule is established at the beginning of 
each program year, as well as an individual monitoring checklist for each activity. 
 
Long term compliance with property management and disposition requirements are outlined 
in contracts with subrecipients.  County interests in real property acquired with CDBG or 
HOME funds are required to be recorded as part of the deed. 
 
The County conducts periodic monitoring of assisted housing projects that have HOME or 
CDBG funds invested.  It is expected that about 800 units will be reviewed and monitored for 
program compliance in the next program year.  Some projects have a full code inspection by 
the Code Enforcement staff and Fire Marshall.  An on-site compliance monitoring review 
examines all aspects regarding the leasing of an affordable unit.  It begins with a review of 
the components of the affordable housing agreement with leasing and management staff to 
ensure that all parties understand the requirements.  Additionally the lease, the rental 
amounts and the rent roll, the tenant selection policy and process, the waiting list 
procedures, property marketing plan and fair housing notices are reviewed.  Tenant files of 
households occupying affordable units are reviewed to ensure required procedures are 
followed, such as using HUD Handbook 4350.3 to identify and calculate income correctly, 
obtaining signatures of all adult household members on income certifications and renting at 
allowable amounts.  Occupancy reports submitted by the owners are reviewed while on-site 
to verify that the information being reported is substantiated by the documentation in the 
file. 
 
When discrepancies are noted, the owner is required to make corrections.  Corrective action 
ranges from the owners making corrections on their report to providing a replacement 
affordable unit when the existing household is ineligible for the unit.  Other changes might 
be preparing a more effective marketing plan or repayment of rent to tenants.   
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Lead-based Paint 
 
1. Describe the actions that will take place during the next year to evaluate and reduce the number of housing 

units containing lead-based paint hazards in order to increase the inventory of lead-safe housing available to 
extremely low-income, low-income, and moderate-income families. 

 
Collaboration:   
1.  Meet twice annually with agencies to improve communication and refine tracking and 
evaluation procedures. 
2.  Coordinate with Lead-Safe Virginia to implement its action plan as it pertains to 
Arlington County 
 
Agencies:  Arlington County Housing Division, Code Enforcement, Public Health, 
Environmental Health, Section 8, Lead-Safe Virginia, AHC, Inc., RPJ 
 
Assessment/ Testing 
1.  Continue testing of all children in DHS clinics. 
2.  Train NSA inspector in risk assessment. 
3.  Continue inspection and testing of AHC Single Family Rehabilitation units and Robert 

Pierre Johnson (RPJ) Rebuilding Together units. 
 
Agencies:  Arlington County Housing Division, Public Health, Environmental Health, AHC, 
Inc., RPJ 
 
Public Education  
1.  Distribute information on lead-based paint to daycare centers. 
2.  Hold tenant education workshops, including section on lead-based paint 
3.  Distribute information to AHC and RPJ applicants for rehabilitation assistance. 
 
Agencies: Arlington County Housing Division, Code Enforcement, Public Health, 
Environmental Health, AHC, Inc., and RPJ. 
 
Enforcement/ Correction: 

1. Environmental Health staff will notify Code Enforcement when a home is found to 
have peeling paint or other lead risk that can be enforced.   

2. AHC, Inc. will incorporate stabilization, control or abatement measures into 
rehabilitation specifications. 

 
Agencies:  Code Enforcement, Environmental Health, AHC, Inc.  
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HOUSING 
 
Specific Housing Objectives 
 
*Please also refer to the Housing Needs Table in the Needs.xls workbook. 
 
1. Describe the priorities and specific objectives the jurisdiction hopes to achieve during the next year. 
 
2. Describe how Federal, State, and local public and private sector resources that are reasonably expected to be 

available will be used to address identified needs for the period covered by this Action Plan. 
 
 
Arlington’s goals and targets, approved by the County Board in December of 2003, establish 
the County’s overall objectives and outcome measures for affordable housing until FY 2010. 
The goals and targets were developed to plan for the needs of families; older residents; 
persons with disabilities; entry level professionals; teachers, police, firefighters and other 
public employees; and employees in the many jobs that support the County’s strong 
economic development. The Five-year Consolidated Plan lists the goals and targets and 
Attachment IV is the report, Arlington’s Goals and Targets for Affordable Housing, which 
displays baseline data, stretch and aggressive targets with graphs and short narrative 
accompanying each target.   
 
The purpose of the targets is to establish a long term vision of where the County would 
ideally like to be and to provide a quantitative way to measure its progress.  The targets guide 
implementation activities and track Arlington’s progress in achieving its Affordable Housing 
Goals. Many of the targets are interrelated and may even be in conflict in certain situations. 
This will require the County to set priorities among targets.  For example, creating more 
family-sized housing units may result in a lower overall number of units created.  Due to the 
costs, creating committed units in the Metrorail corridors will likely result in fewer units 
than outside the corridors. Ultimately, Arlington must exercise judgment and creativity to 
strike the appropriate balance across a range of different affordable housing goals, which, 
together, result in a community that is economically diverse and economically sustainable. 
 
An Annual Targets Report will be issued each year to update the County Board and 
community on progress in meeting the targets. For each target, baseline performance has 
been determined. The overall objective is to improve on the baseline performance each year. 
All of the targets will not be met.  Thus, the “baseline” is at least equally as important as the 
target.   
 
As a result of annual evaluations, the targets may be adjusted or new targets developed as 
needed. The County will also continuously research best practices across the country, 
develop and implement new strategies, and seek out new partners to help achieve the targets.  
This fiscal year, the County will specifically investigate the feasibility and applicability of 
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implementation strategies suggested by community residents at various public meeting and 
the Consolidated Plan Community Forum. 
 
Section 215 Goals  
While the Annual Targets Report will report on progress towards the County’s 
comprehensive housing goals and targets, the CAPER will report on the Section 215 housing 
goals shown in the Housing Needs Table. For Fiscal Year 2006, the Section 215 renter goal is 
10 and the 215 owner goal is 85. These goals are based upon the CDBG and HOME-funded 
programs/units that meet the 215 definition. 
 
 
Resources 
Attachment VIII is a chart that details the recommended FY 2006 CDBG funding allocations. 
In addition, there are a number of other financial resources that are expected to be available 
this year to help address the identified affordable housing needs of the County. Below is a 
listing of these resources and estimated funding levels, while there are detailed descriptions 
of each in the Five-Year Consolidated Plan.  
 
Affordable Housing Investment Fund: In FY 2006, the Affordable Housing Investment Fund 
(AHIF) will receive $1,080,926 of the federal HOME allocation, to be leveraged with 
$4,459,129 of local general fund revenues to equal a total of $5,540,055 million. A separate 
$120,183 from the County’s HOME fund allocation will be used for program administration.   
 
Housing Grants: In FY 2006, it is estimated that this County-funded rent assistance program 
will provide rent assistance to 731 low income working families, elderly persons and persons 
with disabilities. 
  
Homeownership Assistance: The ADDI grant amount available to Arlington County in FY 
2006 is $45,000. It is estimated that this will provide down payment and closing cost 
assistance to 20 low and moderate income first time homebuyers. In addition, $50,000 of 
general funds from increases in the recordation tax was allocated to the Northern Virginia 
Hispanic Committee to provide home ownership education and counseling. Approximately 
10 families counseled by the Hispanic Committee will purchase homes in Arlington.   
 
LPACAP (Local Public Assistance Cost Allocation Plan):  This funding, a result of a 
cooperative partnership with the Virginia Department of Social Services, is designed to 
maximize federal reimbursement of local costs for administering social services programs, 
including housing and housing services for special needs populations.  The Special Needs 
section of the Consolidated Plan details future use of LPACAP funds.  
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Real Estate Tax Relief: In CY 2005, it is estimated that 873 income-eligible elders and persons 
with disabilities will receive exemptions and deferrals of real estate taxes.  In the FY 2006 
Budget the County Board approved an increase in the income maximums for this program to 
$72,000 and an increase in asset levels, excluding the value of the home, to $240,000 for 
exemptions and $340,000 for deferrals. 
 
Credit Facility:  AHIF Plus:  This enhancement to the Affordable Housing Investment Fund 
(AHIF) provides up to $20 million in loan funds from a private lender.  These funds  will be 
used to finance the acquisition, renovation, and/or construction of affordable housing. The 
County will provide the funds at below market interest rates for terms of up to 30 years. 
Unlike regular AHIF loans, repayment would begin as soon as the project was completed. 
 
County Credit Support:  The County can provide credit support (formerly referred to as a 
moral obligation).  The County’s obligation on a facility is legally limited.  The County does 
not pledge its taxing authority or full faith and credit, but the County's statement creates an 
expectation in the financial markets that future County Boards, while not legally obligated to 
fulfill the commitment would, in fact, fulfill its obligation.  This has been used at The Gates 
and was also used in the FY 1988 acquisition of the 364-unit Woodbury Park. This was also 
used at Ballston Park at Historic Buckingham Village in 1995.  
 
Live Near Your Work Program: This local program, which provides a forgivable loan in the 
amount of $3,700, is expected to serve approximately 44 qualified County or School Board 
employees purchasing a home in Arlington. 
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Needs of Public Housing 
 
1. Describe the manner in which the plan of the jurisdiction will help address the needs of public housing and 

activities it will undertake during the next year to encourage public housing residents to become more involved 
in management and participate in homeownership. 
 

2. If the public housing agency is designated as "troubled" by HUD or otherwise is performing poorly, the 
jurisdiction shall describe the manner in which it will provide financial or other assistance in improving its 
operations to remove such designation during the next year. 

 
Program Year 1 Action Plan Public Housing Strategy response: 
 
 
Arlington County does not have public housing. In FY 2006, The Department of Human 
Services plans to administer 1,439 housing choice vouchers to low income households. 
 
 
Barriers to Affordable Housing 
 
1. Describe the actions that will take place during the next year to remove barriers to affordable housing. 
 
Program Year 1 Action Plan Barriers to Affordable Housing response: 
 
 
 Investigate the feasibility of amending the zoning ordinance to allow accessory dwelling 

units (such as English basements, granny flats and garage units) in a limited number of 
neighborhoods. 

 Continue to develop zoning incentives for affordable housing. 
 
 
HOME/ American Dream Down payment Initiative (ADDI) 
 

1. Describe other forms of investment not described in § 92.205(b). 
 

2. If the participating jurisdiction (PJ) will use HOME or ADDI funds for homebuyers, it must state the 
guidelines for resale or recapture, as required in § 92.254 of the HOME rule. 

 
3. If the PJ will use HOME funds to refinance existing debt secured by multifamily housing that is that is 

being rehabilitated with HOME funds, it must state its refinancing guidelines required under § 92.206(b).  
The guidelines shall describe the conditions under which the PJ will refinance existing debt.  At a minimum 
these guidelines must:    
a. Demonstrate that rehabilitation is the primary eligible activity and ensure that this requirement is met 

by establishing a minimum level of rehabilitation per unit or a required ratio between rehabilitation 
and refinancing. 

b. Require a review of management practices to demonstrate that disinvestments in the property has 
not occurred; that the long-term needs of the project can be met; and that the feasibility of serving 
the targeted population over an extended affordability period can be demonstrated. 

c. State whether the new investment is being made to maintain current affordable units, create 
additional affordable units, or both. 

d. Specify the required period of affordability, whether it is the minimum 15 years or longer. 
e. Specify whether the investment of HOME funds may be jurisdiction-wide or limited to a specific 

geographic area, such as a neighborhood identified in a neighborhood revitalization strategy under 24 
CFR 91.215(e)(2) or a Federally designated Empowerment Zone or Enterprise Community. 

f. State that HOME funds cannot be used to refinance multifamily loans made or insured by any federal 
program, including CDBG. 
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4. If the PJ is going to receive American Dream Down payment Initiative (ADDI) funds, please complete the 
following narratives: 
a. Describe the planned use of the ADDI funds. 
b. Describe the PJ's plan for conducting targeted outreach to residents and tenants of public housing and 

manufactured housing and to other families assisted by public housing agencies, for the purposes of 
ensuring that the ADDI funds are used to provide down payment assistance for such residents, 
tenants, and families. 

c. Describe the actions to be taken to ensure the suitability of families receiving ADDI funds to 
undertake and maintain homeownership, such as provision of housing counseling to homebuyers. 

 
 
The American Dream Downpayment Initiative is available to help low income families 
become first-time homebuyers.  The ADDI grant amount available to Arlington County is 
$45,000 for FY 2006. This allocation will augment the currently CDBG-funded Moderate 
Income Purchase Assistance Program (MIPAP) that offers down payment and closing cost 
assistance to low and moderate income first time homebuyers.  The program, called MIPAP 
Plus, is a third trust mortgage, combined with the MIPAP second trust.  
 
The maximum MIPAP loan amount is $14,999.  The MIPAP Plus maximum loan is $24,999 
Eligible households are able to choose a MIPAP or a MIPAP Plus loan. MIPAP loans have no 
payments or interest accrual during the first five years. Thereafter, MIPAP funds carry a 4% 
interest rate. The MIPAP Plus loan component will carry 4% interest rate for the first 
$14,999 and $10,000 is interest free. Both loans require a five-year affordability period, 
wherein if the client chooses to sell their home within the first five years, the County has the 
right of first refusal to either purchase the property at a Set Price, or to identify a qualified 
low/moderate income first-time household to purchase at the Set Price.  (Set Price for 
MIPAP and MIPAP Plus is calculated as the original purchase price, plus 5% annual 
appreciation.) 
 
Outreach about the program is targeted to current Housing Voucher and Housing Grants 
clients and families on the waiting list for these programs.  Home ownership education 
classes and VHDA certification are required for clients to ensure their ability to undertake 
and maintain homeownership. 
 
Resale/Recapture Guidelines 
 
The following states the resale/recapture provisions for the MIPAP and MIPAP Plus down 
payment and closing cost programs:             
 
MIPAP and MIPAP Plus properties must remain owner-occupied.  In addition, Arlington 
County has the right of first refusal (but not the obligation) to purchase MIPAP and MIPAP 
Plus properties sold within five years from the purchase date.  The Target Price will be 
calculated as follows:  the original price paid for the property, with a five percentage point 
(5%) annual appreciation rate, with credit given for capital improvements.  The right of first 
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refusal ends beginning in year 6.  Arlington County can either purchase the property 
outright, or identify a qualified low/moderate income household from the Notification List 
for Affordable Properties to purchase the property at the Target Price.   
 
The County has a perpetual right of first refusal that applies to any secondary buyer who 
purchases a MIPAP unit at the Target Price.  It allows Arlington County to repurchase the 
property or to identify a qualified low/moderate income household from the Notification List 
for Affordable Properties to purchase the property at a Target Price calculated as follows:  the 
original price paid for the property plus annual appreciation based on increases in the Area 
Median Income with credit given for capital improvements.  If Arlington County declines to 
exercise its option, the homeowner would be free to sell his/her property on the open 
market.   
 
This policy also applies owner Committed Affordable Units (CAFs) that are developed 
through the site plan process. 
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HOMELESS 
 
Specific Homeless Prevention Elements 
 
*Please also refer to the Homeless Needs Table in the Needs.xls workbook. 
 
1. Sources of Funds—Identify the private and public resources that the jurisdiction expects to receive during the 

next year to address homeless needs and to prevent homelessness. These include the McKinney-Vento 
Homeless Assistance Act programs, other special federal, state and local and private funds targeted to 
homeless individuals and families with children, especially the chronically homeless, the HUD formula 
programs, and any publicly-owned land or property.  Please describe, briefly, the jurisdiction’s plan for the 
investment and use of funds directed toward homelessness. 
 

2. Homelessness—In a narrative, describe how the action plan will address the specific objectives of the Strategic 
Plan and, ultimately, the priority needs identified.  Please also identify potential obstacles to completing these 
action steps. 
 

3. Chronic homelessness—The jurisdiction must describe the specific planned action steps it will take over the 
next year aimed at eliminating chronic homelessness by 2012.  Again, please identify barriers to achieving 
this. 
 

4. Homelessness Prevention—The jurisdiction must describe its planned action steps over the next year to 
address the individual and families with children at imminent risk of becoming homeless. 
 

5. Discharge Coordination Policy—Explain planned activities to implement a cohesive, community-wide Discharge 
Coordination Policy, and how, in the coming year, the community will move toward such a policy. 

 
Program Year 1 Action Plan Special Needs response: 

 
 
Sources of Funds 
 
Emergency Services Grant (ESG): In FY 2006 Arlington will receive approximately $82,227 
from the ESG program.  Roughly $65,782 will be applied to operating expenses for 
emergency shelters in the County, including utility, repair and supply costs.  The remaining 
$16,445 will go toward public health services for consumers at the shelters. 
 
New McKinney Funding: The following programs received HUD Supportive Housing 
Program (SHP) Continuum of Care grants for the federal FY 2004.  In addition to the SHP 
funding, Arlington County was awarded Shelter Plus Care funding over a five-year period 
for a third time in Federal year 2004. These programs are as follows: 
 

 A one-year renewal grant in the amount of $244,895 was awarded to Community 
Residences, Inc. (CR) to continue operation of a "safe haven" shelter to serve homeless 
street persons with mental illness. 

 
 A one-year renewal grant in the amount of $175,460 was awarded to Vanguard Services 

Unlimited, in cooperation with Northern Virginia Family Services, which enables them 
to provide substance abuse, mental health and health services to individuals and families 
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in shelters, facilitating their transition to permanent housing.  In addition, this grant 
provides transitional housing for recovering substance abusers. 

 
 A one-year renewal grant in the amount of $217,245 was awarded to 

Arlington/Alexandria Coalition for the Homeless (AACH) to continue the Adopt-a-
Family transitional housing program. 

 
 A one-year grant of $194,986 was awarded to Arlington Street People's Assistance 

Network (A-SPAN) to continue operating Opportunity Place, a day-time case 
management center, which provides professional social work services to help homeless 
persons acquire stable sources of income and permanent housing.   

 
 A one-year grant of $100,112 was awarded to DHS to fund the continued operation of 

Independence House, a transitional living facility for recovering substance abusers. 
 

 Shelter Plus Care:  
 
 The Milestones I program, is in the first year of a five year grant.  The program has 
 been awarded a total of $540,560 which equates to $108,312 per year to house up to 
 9 adults who have a serious mental illness (SMI).  Each client will receive a rental 
 subsidy along with supportive services that will address their daily needs, e.g. 
 medication, paying bills, etc. 
 
 A second five-year grant has been awarded to establish the Milestones II program in 
 the amount of $400,740 over a five-year period. In FY 2005, this program will serve 6 
 adults, with funding of approximately $80,148 per year.    
 
 Finally, Arlington County has applied for funding in the amount of $464,280 to 
 establish the Milestones III program.  If awarded these funds, the program will serve 
 6 adults with a disability. 
 
CDBG Allocations: In FY 2006, the following programs will receive CDBG allocations. 
 

 Adopt-A-Family/Lifeworks Program:  $28,400 to Arlington/Alexandria Coalition for the 
Homeless to provide case management and employment services to families leaving 
Sullivan House shelter and moving into independent housing. 
Expected Outcome: 20 families transition to independent living and employment from 
Sullivan House shelter. 

 
 Housing Counselor:  $38,200 for Northern Virginia Family Services (NVFS) for Housing 

Counselor. 
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Expected Outcome: 240 households assisted to avoid eviction or find permanent housing.  
 
Other Funding: In FY 2006, the following other funding was allocated: 

 Transitional Housing –The Arlington Community Temporary Shelter (TACTS) will 
receive $12,000 from AHIF Housing Services fund to provide housing and support 
services to families of domestic violence.    

 Expected Outcome:  6 families sheltered and developing self-sufficiency skills. 
 

 Transitional Housing: $24,000 (AHIF Housing Services fund) will be allocated to 
Homestretch to provide housing and support services to families of domestic violence. 
Expected Outcome: 6 families sheltered and developing self-sufficiency skills. 

 
 Shelter Capital Improvements: Funding from the CDBG Housing Development fund is 

recommended for consideration during the program year for The Arlington Community 
Temporary Shelter (TACTS) for development and construction costs for shelter for 
victims of domestic violence.   

 Expected Outcome:  Shelter renovated or reconstructed in compliance with 
 applicable codes. 
 
 
Homeless Prevention 
Homeless prevention activities are carried out by a variety of different programs that include 
the County Bureau of Crisis Assistance, Northern Virginia Family Services (Homeless 
Prevention Program), and Arlingtonians Ministering to Emergency Needs (AMEN).  These 
programs served over 1,100 households last year.  The General Relief Emergency Assistance 
Program is available to DHS social workers as a resource to prevent homelessness.  A 
Consumer can access the program twice every six months (Up to $500 per request) in which 
the funds can assist with rent, mortgage or utility emergencies to prevent eviction or 
foreclosure.  This program has a budget over $200,000 in FY 2006 and expected to serve over 
500 households.  Northern Virginia Family Services will serve approximately 250 households 
through their Housing Counseling and Homeless Intervention programs.  Total budget is 
almost ($170,700).  In addition, another 500 households are projected to be served by 
emergency assistance to prevent eviction with $112,000 in funding through the County’s 
Emergency Needs Fund.    
 
Chronic Homelessness 
In addition to the current plan and strategies to end homeless, the Homeless Services 
Coordination Committee (HSCC) has established a goal of developing a 10-Year Plan to end 
homelessness in Arlington County.  Thus far, the HSCC has identified the 10-year plan 
Outline as the tool that will be utilized in the development of the plan.  The HSCC has also 
met with an expert in the development of 10-year plans.  The HSCC is currently developing 
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a timeline for the development and implementation of this plan.  Once this plan has been 
developed, it will aid the HSCC in focusing on certain aspects of homelessness and in 
examining policies to address homelessness. 
 
The HSCC is working to collect much better data through development of a Homeless 
Management Information System (HMIS). It is also create a planning process focused on the 
outcome of ending homelessness.  This process will bring together not only the homeless 
assistance providers, but also private businesses and the mainstream state and local agencies 
and organizations who serve clients are homeless. 
 
The committee will continue thoroughly assessing current services, coordinating all existing 
resources to maximize effectiveness and reduce duplication, and then enhancing services as 
needed for the homeless population.  The HSCC will specifically evaluate the effectiveness 
and utilization of mental health services and the eligibility worker deployed at the RPC.    
 
The Homeless Management Information System (HMIS) is designed to track clients, avoiding 
duplication of services and ensuring linkages with mainstream resources.  Although service 
providers exchange information on a regular basis, the HMIS makes this information 
available at a continuum level.  The HMIS system benefits clients by enabling case managers 
to track the benefits and services clients have applied for and/or have received in the past.  
 
Other goals include: (a) developing standardized discharge planning protocols with other 
institutions including jail systems and the County foster care program that will assist in a 
smoother transition of clients from to a shelter, (b) maximizing mainstream benefits for all 
homeless persons, (c) raising the public’s awareness of homeless needs and engendering 
support for homeless services in Arlington, and (d) evaluating the effectiveness of the pilot 
nurse practitioner program and the usefulness of homeless persons gaining access to the 
Primary Healthcare Access Program (PHAP).   
 
Although two permanent supportive housing projects will be implemented in Arlington 
County, the HSCC will develop additional affordable housing units for the chronically 
homeless with disabilities. This will be achieved by applying for the additional funding 
bonus that the HUD makes available to Continuums that make homeless populations with 
disabilities their number one project.       
 
Objectives and Action Steps for Chronic Homeless & Families  
Develop a range of supportive services that chronically homeless persons with disabilities 
need in order to attain and maintain permanent housing. 

 Undertake ongoing review of services. 
 Establish formalized plan with the Alexandria Neighborhoods Health Services, Inc. 

(ANHSI) for access to primary care services for Arlington homeless population. 



FY 2006 Action Plan 20 

 Establish formalized plan with Arlington Free Clinic to provide prescription services. 
 Examine effectiveness of new Arlington Behavioral Health Care division services 

including intake and emergency mental health services and make recommendations 
for improved service delivery. 

 Negotiate agreement with Springfield, VA health clinic to ensure access to dental care 
for Arlington homeless. 

 
Maximize income of chronically homeless people with disabilities by accessing mainstream 
public assistance benefits. 

 Of those seen by Public Assistance Eligibility Specialist based at Residential Program 
Center, 50% will successfully access mainstream benefits (Housing Grants, general 
relief, food stamps, Medicaid, and state, local hospitalization) 

 A-SPAN’s Opportunity Place will facilitate the completion of applications for 
mainstream benefits or public assistance (Housing Grants, Housing Choice Vouchers, 
SSI, SSDI, Medicaid, food stamps, general relief, veteran benefits) with the 
expectation that 25% will access mainstream benefits or public assistance. 

 
Prevent entry into homelessness from other systems such as hospitals, jails, and Foster Care. 

 Implement procedures with Arlington Child and Family Services to ensure 
appropriate discharge for those aging out of Foster Care program. 

 Develop agreement with Virginia Hospital Center to ensure appropriate discharge 
procedures. 

 Develop agreement with Arlington County jail to ensure appropriate discharge 
procedures. 

 
Implement a Homeless Management Information System (HMIS) to provide data for decision 
making.  

 Set up data structure, train providers.  
 Analyze converted data. 
 Begin provider data entry. 
 Evaluate HMIS functioning. 
 Recommend improvements. 
 Implement improvements. 
 Coordinate and integrate as appropriate with state-wide HMIS. 

 
Develop additional permanent supportive housing for chronically homeless people.  

 Milestones 1 (S+C) will fill 9 units. 
 Milestones 2 (S+C) will fill 6 units. 
 Milestones 3 (S+C) will fill 6 units. 
 Serve one homeless person at Columbia Grove. 
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 Continue representation on the Department of Human Services (DHS) housing 
development committee 

 
10-Year Plan to End Homelessness in Arlington 

 Identify and examine other plans (Norfolk, VA, state of VA) and compare with 
guidelines currently followed by Arlington County. 

 Meet with other jurisdictions. 
 Develop preliminary plan specific to conditions in Arlington County. 

 
Raise public awareness about homelessness in Arlington County, its impact and potential 
solutions. 

 Finalize collection of materials from Arlington homeless services organizations and 
County sources. 

 Create PR materials for county-wide distribution though Arlington County 
Government website and community outreach opportunities. 

 Post information on County website. 
 
Improve availability of support services that families need in order to attain or maintain 
permanent housing. 

 Increase comprehensive services for families in housing for persons with serious 
mental illness (SMI). 

 Link Housing Grants to all 33 units of supportive transitional housing. 
 Increase priority for homeless families in preschool, Headstart and childcare slots, as 

well as nurturing and parenting classes tailored to special circumstances of 
homelessness. 

 
Improve coordination and provision of care/services for families in supportive housing. 

 Formalize discharge plan from the short-term, specialized treatment programs to 
include provisions for coordinated supportive services necessary for permanent 
supportive housing. 

 Complete memo of understanding (MOU) between agencies for substance abuse and 
mental health services. 

 Extend MOU across the continuum. 
 Implement one-stop-shop for family services. 

o Meet with agencies and service providers regarding centralized coordination. 
o Recommend procedures. 
o Implement procedures. 

 

Develop additional affordable housing for families and very low income single persons. 
 Advocate for increased number of housing grants available to homeless. 
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o Evaluate need 
o Submit recommendations 
o Monitor decision 
o Implement recommendations 

 
 Advocate for Increased number of affordable units  

o Explore need for increased number 
o Submit recommendations 
o Monitor decision 
o Implement recommendations 

 
 
Discharge Coordination Policy 
The HSCC has established a Memorandum of Agreements with the Arlington Hospital 
Center and with the Arlington County’s Foster Care system to coordinate the continuity of 
discharge from the respective systems to the homeless shelter(s).  The committee also has a 
goal of establishing a Memorandum of Agreement to conduct discharge coordination from 
jail systems (County, State, Parole officers).  Currently the Arlington Department of Human 
Services is examining ways to provide services and housing to persons who are being 
discharged from mental health institutions.   
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COMMUNITY DEVELOPMENT 
 
Community Development 
 
*Please also refer to the Community Development Table in the Needs.xls workbook. 
 
1. Identify the jurisdiction's priority non-housing community development needs eligible for assistance by CDBG 

eligibility category specified in the Community Development Needs Table (formerly Table 2B), public facilities, 
public improvements, public services and economic development. 
 

2. Identify specific long-term and short-term community development objectives (including economic 
development activities that create jobs), developed in accordance with the statutory goals described in section 
24 CFR 91.1 and the primary objective of the CDBG program to provide decent housing and a suitable living 
environment and expand economic opportunities, principally for low- and moderate-income persons. 
*Note:  Each specific objective developed to address a priority need, must be identified by number and contain 
proposed accomplishments, the time period (i.e., one, two, three, or more years), and annual program year 
numeric goals the jurisdiction hopes to achieve in quantitative terms, or in other measurable terms as 
identified and defined by the jurisdiction. 

 
Program Year 1 Action Plan Community Development response: 
 
 
Table 2A displays the priority non-housing community development needs for the next five 
years and annual goals, for which CDBG funds will be used. This includes countywide 
economic development and neighborhood-specific needs. Since the first tier of the NSA 
program (Neighborhood Focus Areas) is the only one eligible to receive CDBG-funded 
programs and services, Table 2A primarily reflects the five-year priority needs of that tier. 
 
These priority needs are based on data gathered through the neighborhood needs analysis for 
the NSA re-designation process as well as community input by way of meetings and 
submission of CDBG proposals.  The assignment of priority to each category was based on: 
 
 the degree that the need would not be met by a County-funded program or service;  
 the ranking of needs through survey tools and community meetings in the 

neighborhoods; 
 the evidence of need in proposals submitted for CDBG funding; and 
 the ranking of similar needs identified in the Community Report Card, developed by the 

Partnership for Youth and Families in November, 2003. 
 
 
The following lists the County’s Five-year objectives and annual outcome measures for 
community development through the NSA program and economic development for low 
income persons Countywide.  
 
 Improve physical conditions in NSAs. 

o Identify and prevent code violations and offer ways to resolve them. 
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o Develop and implement physical improvements related to housing and public 
infrastructure. 

o Develop and implement opportunities for community beautification. 
 

 Increase access to human services through the provision of information and service 
delivery. 

o Develop and implement community liaison program. 
o Plan and deliver series of community events. 
o Facilitate partnerships that expand and improve services. 
o Fund priority projects. 
o Provide technical assistance to increase access to human services. 
  

 Increase participation in community affairs. 
o Develop community leaders through the Neighborhood College.  
o Facilitate resident education and advocacy initiatives. 
o Use existing venues and events to educate and inform residents about 

neighborhood improvement activities. 
  

 Improve economic conditions of low and moderate income persons in the NSAs.  
o Provide job training and skills development opportunities that are accessible and 

affordable. 
o Provide services to remove barriers to employment. 
 

 Foster microenterprise development for low and moderate income business owners. 
o Provide technical and financial assistance to new or expanding businesses in 

appropriate language and format. 
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Antipoverty Strategy 
 
1. Describe the actions that will take place during the next year to reduce the number of poverty level families. 
 
Program Year 1 Action Plan Antipoverty Strategy response: 
 
The County’s Five-year anti-poverty strategy is to support State and County efforts to move 
low income persons to economic self sufficiency or maximum level of economic 
independence. The strategy aims to help move families from welfare dependency to 
economic self-sufficiency. In instances where this may not be possible because of personal 
limitations client’s experience, the goal is to enable them to achieve the maximum level of 
independence for which they are capable.  
 
The Arlington County Department of Human Services (DHS) is the nexus of the County’s 
welfare reform program and is thus the lead anti-poverty agency. In FY 2006, DHS will 
administer the following programs that help low income households: 
 
 Virginia Initiative for Employment (not) Welfare (VIEW) and Temporary Assistance to 

Needy Families (TANF) 
 Medicaid/Family Access to Medical Insurance Security (FAMIS) 
 Food Stamp and the Food Stamp Employment and Training Program (FSET) 
 Housing Grants and Section 8 (rental assistance) 
 Home Energy Assistance 
 Refugee Cash Assistance 
 Community Service Block Grant (Arlington Employment Center/AEC) 
 Homemaker and Adult Day Care Contract Program 
 Emergency Shelter Grant Program (Crisis Assistance Bureau/CAB) 
 Homeless Programs 
 One Stop Career Center 

 
VIEW, the County’s primary anti-poverty program, is a time-limited, goal-oriented program 
that provides temporary cash assistance to needy families while assisting families toward 
economic self-sufficiency through child support and work. In FY 2006, DHS expects to serve 
an average of 350 families a month for the TANF program and 115 enrolled during the year 
in the VIEW program. 
 
One important action DHS has implemented in the effort to reduce poverty was co-locating 
many of the client services in one location and developing a team concept in providing 
services. The DHS staff came together and developed a plan and identified the services 
necessary to accomplish the goal of reducing poverty in the County. Resources were made 
available to ensure that services were provided as planned. 
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Many of the on-site services available to help families move toward achieving economic self 
sufficiency are as follows: assessments (career, disability, mental health, substance abuse 
etc.); therapy/treatment; job/career guidance; job readiness training; skills training; high 
school/GED/secondary education; job placement; transportation assistance; parenting 
training; child care & before/after school; clothing assistance; housing assistance; emergency 
services transition assistance; and client incentives. 
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NON-HOMELESS SPECIAL NEEDS HOUSING 
 
Non-homeless Special Needs (91.220 (c) and (e)) 
 
*Please also refer to the Non-homeless Special Needs Table in the Needs.xls workbook. 
 
1. Describe the priorities and specific objectives the jurisdiction hopes to achieve for the period covered by the 

Action Plan. 
 
2. Describe how Federal, State, and local public and private sector resources that are reasonably expected to be 

available will be used to address identified needs for the period covered by this Action Plan. 
 
Program Year 1 Action Plan Specific Objectives response: 

 
 
Actions to be undertaken in FY 2006 to implement recommendations in the Supportive 
Housing Plan include: 
 
 Pursue goal of adding 75 units to the supportive housing pipeline by: 

o Working with Housing staff to: 
 Seek new and existing Committed Affordable Units, and 
 Seek units through site plan approval process 

o Implementing Housing Grants project-based program. 
 

 Hire Supportive Housing Coordination Team Leader. 
 
 Identify gaps in service delivery system that need bridging. 

 
 Occupy 14 supportive housing units with priority consumers. 

 
The 5-Year Consolidated Plan outlines the local, state, and federal housing resources as of 
January 2005 that either plan to be or could potentially be used for Arlington’s Five-Year 
Supportive Housing Initiative. These resources include Local Public Assistance Cost 
Allocation Plan (LPACAP) funds; Section 8 Housing Choice Voucher Project-Based 
Assistance; HUD McKinney/Vento Homeless Assistance Funds; Housing Grants Program; 
Affordable Housing Investment Fund (AHIF); HUD Section 811/Section 202 Programs; 
Virginia Housing Development Authority Programs; Commonwealth Priority Housing Fund; 
HOME Investment Partnership Program (Commonwealth of Virginia); and the Federal 
Home Loan Bank’s Affordable Housing Program. The 5-Year Plan provides descriptions of 
each of these programs. 
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Housing Opportunities for People with AIDS 
 
*Please also refer to the HOPWA Table in the Needs.xls workbook. 
 
1. Provide a Brief description of the organization, the area of service, the name of the program contacts, and a 

broad overview of the range/ type of housing activities to be done during the next year. 
 

2. Report on the actions taken during the year that addressed the special needs of persons who are not homeless 
but require supportive housing, and assistance for persons who are homeless. 
 

3. Evaluate the progress in meeting its specific objective of providing affordable housing, including a comparison 
of actual outputs and outcomes to proposed goals and progress made on the other planned actions indicated in 
the strategic and action plans.  The evaluation can address any related program adjustments or future plans. 
 

4. Report on the accomplishments under the annual HOPWA output goals for the number of households assisted 
during the year in: (1) short-term rent, mortgage and utility payments to avoid homelessness; (2) rental 
assistance programs; and (3) in housing facilities, such as community residences and SRO dwellings, where 
funds are used to develop and/or operate these facilities.  Include any assessment of client outcomes for 
achieving housing stability, reduced risks of homelessness and improved access to care. 
 

5. Report on the use of committed leveraging from other public and private resources that helped to address 
needs identified in the plan. 
 

6. Provide an analysis of the extent to which HOPWA funds were distributed among different categories of 
housing needs consistent with the geographic distribution plans identified in its approved Consolidated Plan. 
 

7. Describe any barriers (including non-regulatory) encountered, actions in response to barriers, and 
recommendations for program improvement. 
 

8. Please describe the expected trends facing the community in meeting the needs of persons living with 
HIV/AIDS and provide additional information regarding the administration of services to people with HIV/AIDS. 
 

9. Please note any evaluations, studies or other assessments that will be conducted on the local HOPWA program 
during the next year. 

 
Program Year 1 Action Plan HOPWA response: 

 
 
HOPWA funds are awarded to metropolitan areas with populations of 500,000 or more that 
have at least 1,500 AIDS cases, based on data from the Centers for Disease Control and 
Prevention (CDC). These funds can be used for housing assistance and related supportive 
services for persons with HIV/AIDS. In the DC metropolitan area, the administering agency 
in FY 2006 is the Northern Virginia Regional Commission. The administering agency 
submits the application for annual funds.  
 
Arlington County Department of Human Services (DHS) and Whitman Walker Clinic both 
receive a portion of the Suburban Virginia HOPWA award, which is one component of the 
HOPWA award for the Washington, D.C. Eligible Metropolitan Statistical Area (EMSA). 
DHS receives HOPWA funds to provide rental assistance to persons with HIV/AIDS and case 
management services to assess their needs and develop strategies to meet those needs.  


