Common
Purpose

Team Purpose
Team Member Purpose

Collective
Talents

Knowledge
Skills
Experience

COMMUNICATION WITHIN THE 5 TEAM BASICS

Performance
Goals

Team Performance Goals
Team Member Performance Goals

Mutual
Accountability

« Commitment

«  Ownership

» Contribution Support
* Trust & Respect

Collaborative
Approach

Roles and Responsibilities
Leadership

Decision Making

Issues Resolution

Work Management
Performance Management
Information Management
Communication

Conflict Management
Feedback



